
Finance and Administration Advisory Committee 

Via Zoom and In Person 3:00 pm November 21, 2022 

https://us06web.zoom.us/j/81268035285?pwd=SjRGR0htbHZaeE5UVDZ3NnpXd3BzZz09 
Dial: 1-778-907-2071 Passcode: 260408 
Meeting ID: 812 6803 5285 

AGENDA 

ROLL CALL 

Adoption of Agenda 

Declarations of Interest (written) 

1. Approval of Minutes: Finance & Administration Advisory Committee, October 11,
2022, Page #2

2. Alternative Work Arrangements Policies, Report 3261/22 (S. McIntyre), Page #8

3. Cell Phone Policy, Report 3262/22 (A. Broadbent/S. McIntyre), Page #17

4. Proposed Fee Policy and Schedule Amendments, Report 3263/22 (M. Craig/S.
McIntyre), Page #23

5. Draft 2023 Budget, Report 3264/22 (S. McIntyre/S. Millard), Page #31

Other Business 

ADJOURNMENT 
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FINANCE AND ADMINISTRATION ADVISORY COMMITTEE 

MINUTES October 11, 2022 

MEMBERS PRESENT: C. Lowry, Chair
P. Sweetnam, Vice-Chair
J. Atkinson
J. Mason
B. King
P. Kehoe
A. Tennant

MEMBERS ABSENT: E. El-Chantiry

STAFF PRESENT: S. McIntyre, General Manager
S. Millard, Treasurer
M. Craig, Planning and Regulations Manager
S. Lawryk, Property Manager
A. Broadbent, Information and Communications Technology
Manager
P. Tapley, Recording Secretary

C. Lowry called the meeting to order at 1:00 pm.

FAAC10/11/22-1 
MOVED BY:  P. Kehoe 
SECONDED BY: B. King 
Resolved, That the Agenda for the October 11, 2022 Finance & Administration Advisory 
Committee meeting be adopted as presented. 

“CARRIED” 

BUSINESS 

1. Approval of Minutes from Finance & Administration Advisory Committee meeting held
April 29, 2022.

FAAC10/11/22-2 
MOVED BY:  J. Mason
SECONDED BY: P. Sweetnam
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Resolved, That the Minutes of the Finance & Administration Advisory Committee 
meeting held April 29, 2022 be received and approved as amended. 

“CARRIED” 

2. Operating Reserve Balance, Report 3245/22

S. McIntyre provided an overview on the current and projected state of the Operating Reserve
to help support Board decision-making on subsequent agenda items including direction
regarding drafting of the 2023 budget.  Assuming continued phase-in of the Workforce Plan
onto the Municipal Levy using the Operating Reserve in accordance with Board policy, the
incremental burden on the 2023, 2024 and 2025 operating levies would be 3.5%, 3.5% and
3.7% respectively.  The increases exclude all other budgetary pressures including cost of living
increases and growth, and that wages will increase by some measure.

P. Kehoe raised concerns about the upcoming election and timing of new appointees.  As the
roles and Board members will be changing due to the Election he would be uncomfortable
supporting this at these increases at this time.

P. Kehoe asked for clarification on the levy increase and asked if we are looking at an 11%
increase over 3 years?  S. McIntyre confirmed that is what is needed to transfer operating costs
off of the Operating Reserve and onto the Operations Levy.

3. Job Evaluation Results and Implementation, Report 3246/22- IN CAMERA
4. Market Assessment of MVCA Jobs, Report 3247/22- IN CAMERA

FAAC10/11/22-3 
MOVED BY:   P. Kehoe 
SECONDED BY:  B. King 
Resolved, That the committee move to in-camera session for discussion of the following 
matter: 

• Personal matters about an identifiable individual, including employees of the
Authority

“CARRIED” 

FAAC10/11/22-4 
MOVED BY:   P. Kehoe 
SECONDED BY:  J. Atkinson 
Resolved, That the committee move out of in-camera session for discussion. 

“CARRIED” 
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5. Mill of Kintail Museum Roof, Report 3248 /22 

S. Lawryk provided an update on the condition of the Mill of Kintail Roof and the need to repair 
sooner than planned.  MCVA is engaging with Mississippi Mills Township to look at options for 
roof repair that also meet the Ontario Heritage Act as the building is a designated Heritage 
building and must conform to specific requirements. 

Quotes have been received from contractors and are higher than $50,000 assumed in the 10-
year Capital Plan. 

Next steps include meeting with the Township of Mississippi Mills and the Heritage Committee 
to discuss roof options; firming up all quotations from suppliers and to arrange for work to be 
completed in 2023. The Conservation Area and Museum Building & Art restricted reserves have 
funds available to carry out the work. 

A. Tennant asked if MVCA is eligible for a heritage restoration grant at the municipal level.  P. 
Kehoe commented that this type of roof should last at least 25 years and suggested reaching 
out to more contractors for quotes.  S. Lawryk said that further quotations have been 
requested and staff will look further into the heritage grant. 

C. Lowry asked if there is any risk of damage to contents in the museum.  S. Lawryk reported 
that interim repairs mitigate the risk of water and snow causing further damage at this time and 
that further action will be taken if needed. 

6. IT Network Review, Report 3249/22 
A. Broadbent outlined three main pressures for an independent review of the Authority’s IT 
system: 

1.  The need for capital renewal of the key assets including servers and Wi-Fi system  
2. The need to accommodate large data sets and complex models, and  
3. The Need to mitigate security breaches/risks and provide IT system resilience 

He further explained that the current capital plan identifies $90,000 for replacement of all 
network servers by 2025 and 40 staff computers by 2030 and it would be beneficial to 
understand options before making these investments. 

P. Kehoe inquired into the state of the security now and do we need to do anything on that 
end.  A. Broadbent replied the system has been updated over the years and that significant 
improvements were implemented after a ransomware attack in 2019.  Updates are ongoing.  

P. Sweetnam asked if our systems are reliable.  A. Broadbent confirmed that the dedicated 
internet (Bell) is reliable but we must look at other Business Continuity measures to be 
prepared for outside Cyber security breaches and network resilience in the event of disaster. 
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FAAC10/11/22-5 
MOVED BY:   P. Kehoe 
SECONDED BY:  B. King 
Resolved, That the Finance & Administration Advisory Committee recommend inclusion of an 
IT network review in the 2023 budget. 

“CARRIED” 

7. Corporate Needs Assessment Update, Report 3250/22 

Committee members were asked to review the needs assessment and offer comment on 
priorities to help inform 2023 work planning.   J. Mason recommended that this request be 
more explicit when the report is elevated to the Board. 

8. Proposed 2023 Fee Schedule, Report 3251/22 

The draft 2023 fee schedule was presented to the Board.  Several but not all fees were 
increased by 2% increase to allow for inflation.  A selection of fees were increased by 5% where 
reviews are more complex.  Other key changes are the addition of a new category under “Fill 
Replacement”, and a new management fee in line with other Conservation Authorities.  

P. Kehoe outlined that fees can be different by area and has there been any thought about 
setting up a fee structure in City of Ottawa versus another fee structure for smaller rural areas.  
M. Craig reported that minor applications are more common outside the city and different fees 
within the watershed had been previously discussed.  S. McIntyre added that a fee study is 
planned for 2023 during which MVCA will consult with other CA’s and municipalities. 

P. Kehoe had concerns on the fees and would like clarification on the actual cost of processing 
fee applications.  M. Craig provided cost recovery information and indicated that the Authority 
is not yet at full cost recovery.  

B. King suggested that fees are likely too low and current inflation rates should fee increases 
should not be limited to 3 or 4%. 

P. Sweetnam agreed that the 2% increase is modest and reported that City of Ottawa fees are 
in some cases increasing by over 8%.  

C. Lowry asked for clarification on consistency of increases across the CAs.  M. Craig indicated 
that MVCA collaborates with Rideau Valley and South Nation CAs on Schedule A Fees. 

FAAC10/11/22-6 
MOVED BY:   J. Atkinson 
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SECONDED BY:  P. Sweetnam 
Resolved, That the Finance & Administration Advisory Committee recommend that the Board 
approve the 2023 Fee Schedules as presented 

“CARRIED” 
9. 2023 Budget Assumptions, Report 3252/22

S. McIntyre explained that due to the upcoming election the City of Ottawa was delayed in
providing direction to its staff and Boards such as MVCA.  In lieu of firm direction, staff looked
at past practice and made the following recommendations.

• An assumed growth in tax assessment of 1.5%. (based upon provincial data received)
• A municipal levy increase of 3.5% to the operating budget (half the August inflation rate)
• A municipal levy increase of 4.5% to the capital budget (as previously discussed with the

Board to enable delivery of the Authority’s capital program)

J. Mason expressed concern regarding how the organization will adjust if the stated
assumptions prove excessive.  S. McIntyre responded that staff will prioritize work and how it
will pivot to achieve lower targets.

P. Sweetnam asked for confirmation whether the total increase to the Operating Levy would be
5%?  S. McIntyre confirmed, and clarified that this does not include phase-in of the workforce
plan.

J. Mason commented that MVCA would be saving money due to the federal Kashwakamak Lake
Dam grant.  S. McIntyre stated that project costs have risen and that staff will be reviewing the
10-year Capital Plan and adjusting projected capital needs.

FAAC10/11/22-7 
MOVED BY:   P. Sweetnam 
SECONDED BY:  J. Mason 
Resolved, That the Finance & Administration Advisory Committee recommend to the Board 
of Directors to direct staff to develop the 2023 Budget and related documents in accordance 
with the following parameters: 

1. An assumed growth in tax assessment of 1.5%.
2. A municipal levy increase of 3.5% to the operating budget
3. A municipal levy increase of 4.5% to the capital budget

 “CARRIED” 

ADJOURNMENT 
The meeting was adjourned at 3:00 pm. 
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FAAC10/11/22-8 
MOVED BY:  P. Kehoe 
SECONDED BY: J. Atkinson   
Resolved, That the Finance and Administration Advisory Committee meeting be adjourned. 

“CARRIED” 
 
P. Tapley, Recording Secretary                 C. Lowry, Chair 
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REPORT 3261/22 
TO: Finance & Administration Advisory Committee 

FROM: Sally McIntyre, GM 

RE: Alternative Work Arrangement Policies 

DATE: November 15, 2022 

RECOMMENDATION 

That the Finance & Administration Committee recommend that the Board approve 
amendment of section 2.3.1 of the Employee Manual as set out in this report; and add 
Attachment 1 to the Employee Manual as Appendix 13.5 and Attachment 2 as Appendix 13.6. 

1.0 PURPOSE 

The purpose of this report is to obtain approval of policies to govern alternative work 
arrangements that would help improve employee work-life balance as set out in the 2021 
Workforce Plan and 2022 Action Plan to Mitigate Workplace Stress.  The two proposed 
alternative work arrangements are the following: 

• Work from home

• Compressed work week

2.0 WORK FROM HOME POLICIES 

Working from home provides many benefits including reduced commute times and costs, the 
ability to see children off to and home from school, and reduced before- and after-care costs.  
MVCA like most other organizations was forced to adopt a work from home approach in March 
2020, and has maintained it on a trial basis since the provincial Order to work from home was 
lifted earlier this year. 

Since returning to the workplace, management and employees have realized the benefits but 
also learned about the challenges of operating within a hybrid work environment.  This fall a 
volunteer working group of employees discussed issues and drafted a policy framework.  The 
policies contained in Attachment 1 were circulated to staff for comment and no comments were 
received. 
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In summary, the work from home policies allow employees and their supervisors to enter into 
written agreements that spell out the responsibilities of each and the agreed upon schedule.  The 
policies allow for revisiting of the agreement over time, and are clear that working from home is 
neither a requirement nor a right, and is offered to facilitate work-life balance without 
compromising MVCA’s ability to deliver programs and services. 

A key concern regarding work from home arrangements is ensuring proper health and safety at 
the home work station.  For this reason, employees will be required to complete a check-list and 
to warrant that their home work station meets the health and safety requirements of MVCA. 

The policy is clear that it is the responsibility of the employee to provide home internet service 
and any furniture required to establish a home work station.  During the pandemic, MVCA 
migrated to the use of laptops to allow for easy transport between work and home.  Most 
expenses required to facilitate work from home solutions have already been incurred.  Any 
outstanding costs can be accommodated within the existing I&CT operating and capital budgets. 

3.0 COMPRESSED WORK WEEK POLICIES 

Compressed work weeks allow employees to work their 75-hour bi-weekly hours in fewer than 
10 work days.  When in effect, this will provide employees a 3-day weekend every other week. 
This arrangement has been trialled with the field crews since the spring because the Work from 
Home option was not available to them.  We have two field crews, and they have been working 
alternate Fridays so that the Authority is never without a field crew.  The participating employees 
very much appreciated this approach and asked that it continue. 

Key elements of the compressed work week policies are the following: 

• It is only available to the field crews, the Field Supervisor and the front desk
Administrative Assistant—none of whom are eligible for the work from home option.

• For the Field Supervisor and crews, the program will only be in effect from June to
November each year to make use of the longer work days and the need for all hands-on-
deck during the spring freshet.

• When in effect, employees will work 8 hours and 20 minutes each day, 9 out of 10 work
days.  The 10th day will be a Friday.

• When an employee’s day off coincides with a public holiday, they will be required to take
an alternative day off within the same or subsequent pay period.

The policies contained in Attachment 2 were circulated to staff for comment and no comments 
were received.  There are no costs associated with implementation of this policy. 
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4.0 CHANGES TO THE EMPLOYEE MANUAL 

The following amendments to Section 2.3.1 of the Employee Manual are required to facilitate 
implementation of the above policies. 

2.3.1 Alternative Flexible Work Arrangements 

Since Mississippi Valley Conservation Authority is a small organization, the absence of 
staff from the workplace has a greater impact than that which would occur in a workplace 
with hundreds of employees.  However, employees are occasionally permitted to work at 
home with permission from their supervisor. may participate in one of two alternative 
work arrangements as set out in Appendices 13.5 and 13.6: 

• Work from Home policies
• Compressed Work Week policies

Flexible Other arrangements such as job-sharing or special work hours must be arranged 
on an individual basis and must consider and address take into account the effect this will 
haveof the proposal on the organization as well as other employees.  Flexible All 
alternative work arrangements not addressed by Appendices 13.5 and 13.6 must be 
approved in advance by the Supervisor and the General Manager. 

Note, the appendices referenced in the policy are implementation tools that may be amended 
from time to time and do not require Board approval. Appendices will be drafted upon approval 
of these policies. 

5.0 CORPORATE STRATEGIC PLAN 

Implementation of the Workforce Plan and transfer of those costs over time to the municipal 
levy supports achievement of the following goal and objectives: 

Goal 3: People and Performance – support the operational transformations required to 
achieve MVCA’s priorities and to address legislative changes. 

a) Staff the organization to allow for: delivery of mandatory programs and services, priority
projects, and fulfillment of commitments made under memoranda of understanding
(MOUs) and other agreements.

b) Monitor the quality, efficiency and impact of what we do and modify to improve
operational effectiveness.

c) Promote an engaging and inclusive environment that attracts and retains passionate and
highly skilled people, and optimizes their expertise and contributions.
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DRAFT Work from 
Home Policy

1. Purpose

This policy has been drafted to facilitate and guide working from home as a means of supporting 
employee work-life balance.  Its objective is to ensure that the needs of colleagues, clients, and the 
employer are considered and appropriately addressed.  Nothing in this policy is intended to imply that 
working from home is either a requirement or a right.  MVCA’s work from home program is optional for 
both the employer and the employee. 

2. Definitions

Primary Work Station – the place where an employee spends greater than 50% of their desk-work
time, which is located at either the Mill of Kintail C.A. or 10970 Highway No. 7, Carleton Place.

Home Work Station – the place where an employee has established a work space that meets the
requirements of this policy.

Work from Home Agreement – a document signed by an employee and their Supervisor that sets
out the terms and conditions of working from home.

Work from Home Check-list – a document signed by an employee that confirms that their Home
Work Station meets the requirements of this policy.

3. Applicability

This policy applies to all employees with the exception of the Administrative Assistant, Custodian, Field 
Supervisor and Maintenance Technicians, who instead may be eligible to work in accordance with the 
Compressed Work Week policy. 

Contract employees may participate in this program at the discretion of their Supervisor where the 
necessary equipment is available and they are able to meet all requirements of this policy. 

4. Employer Responsibilities

The Supervisor shall: 

• Provide for an ergonomic, safe, and secure Primary Work Station.
• During the first month of employment, discuss hours of work and work from home

opportunities with the employee and complete a Work from Home Agreement where mutually
desired and feasible.  Refer to Appendix 1.

• Provide the completed form to the Treasurer for the employee’s file.
• Monitor attendance and performance in accordance with the Agreement and the Employee

Manual, and raise and document any issues with an employee in a timely manner.
• Revise the Work from Home Agreement and privileges where appropriate.
• Obtain all MVCA-issued equipment upon conclusion of the employee’s work with MVCA.
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Where an employee and their Supervisor have signed a Work from Home Agreement, the I&CT Manager 
shall: 

• Provide the employee with a computer, monitor, keyboard, mouse, docking station, and
standard issue cables for home use; and set up the computer for VPN use.  Where needed, the
employee may also be provided with a laptop stand or monitor stand.

• Provide the employee with a Work from Home Check-list and direction on how to set up an
ergonomic, safe, and secure work station.  Refer to Appendix 2.

• Obtain a completed Work from Home Check-list from the employee and provide to the
employee’s Supervisor and the Treasurer for the employee’s file.

• Provide remote support as needed to the employee.
• Monitor home computer use in accordance with the Electronic Monitoring policies set out in the

Employee Manual.

Where a Work from Home Agreement is in effect, an employee’s supervisors will make reasonable 
effort to minimize when an employee is required to attend a meeting or event outside of their normally 
scheduled office times.  Nothing in this policy negates an employee’s obligation to attend their Primary 
Work Station or other location at the request of the employer where reasonable notice is provided. 

5. Employee Responsibilities

Where an employee and their Supervisor have signed a Work from Home Agreement, the Employee 
shall: 

Utilities, furniture, and peripherals 
• Arrange and pay for home internet service and for a direct or Wifi connection to their Home

Work Station.  It is the Employee’s responsibility to provide consistent quality internet service to
their Home Work Station or otherwise demonstrate that they can effectively perform their work
and interact with clients and colleagues on a consistent basis.

• Arrange and pay for the set-up of an ergonomic, safe, and secure Home Work Station.  Upon
completion of the set-up the employee shall complete and sign the Work from Home Check-list
and be eligible to work from home.  The Check-list is subject to periodic review and
confirmation.

• Arrange and pay for a home printer, associated equipment and supplies such as cables, ink, and
paper where desired by the employee.

• Pay all incremental utility costs associated with working from home.  It is the Employee’s
responsibility to meet any and all federal requirements and to claim any tax deductions that
may be available to people with dedicated home work spaces.

Equipment Use 
• Ensure that MVCA equipment is used exclusively by the employee and only for MVCA business.
• Immediately notify their Supervisor and the I&CT Manager of any security breaches to MVCA

hardware and software including MVCA computer use by family members or others.
• Adhere to the Code of Conduct, Workplace Violence & Harassment policies, and Confidentiality

Agreement set out in the Employee Manual, and to the Health & Safety Manual.
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Equipment Care 
• Take all reasonable precautions to prevent damage and loss of MVCA-issued equipment.
• Complete and submit an Incident/Accident form to their Supervisor and the I&CT Manager

when MVCA equipment is lost, damaged, or stolen.
• Return for maintenance and update any and all MVCA-issued equipment at the request of the

I&CT Manager, and to their Supervisor at the end of their employment with MVCA.

Other 
• Forward their Primary Work Station desk phone to their cell phone during normal hours of work

to maintain a consistent level of service to colleagues and clients regardless of work location.
Refer to Appendix 3

• Check their voicemail at least daily.  Refer to Appendix 4.
• Use Microsoft Teams each day and during the course of the day to indicate their location of

work including off-site inspections/meetings and availability to work.  Refer to Appendix 5.
• Attend their Primary Work Station or other location as requested by their Supervisor, Manager,

Director or General Manager, regardless of their Work from Home Agreement where reasonable
notice is provided.  Employees should recognize that some discussions/meetings are best held in
person and that a Zoom or Teams option is not always provided for that reason.

• Ensure their in-person attendance at regularly scheduled 1:1 and team meetings to allow for
effective engagement and collaboration with their Supervisor and colleagues.  Regular absence
from these meetings is cause for revoking the Work from Home Agreement.

• Return to the workplace all confidential materials for filing or disposal on a regular basis.  More
specifically, confidential materials shall only remain at a person’s home for the duration of their
work on that file and shall not be left in the open or in common areas.

6. Treasurer Responsibilities

Prepare and provide a T2200 form upon the request of an employee for taxation purposes. 

7. Implementation

Existing Employees 
In order to maintain current work from home privileges, all employees currently working from home 
shall enter into the Agreement and complete the Check-list identified herein.  All agreements and check-
lists shall be completed no later than December 23, 2022.  Where an agreement and check-list are not 
completed by the deadline, work from home privileges will be revoked effective January 3, 2023.  
Extensions may be granted at the discretion of the General Manager. 

Equipment 
The I&CT Manager shall update the inventory of equipment issued for work-from-home purposes, and 
may request employees to submit the computer model number and other information to ensure that 
the asset inventory is current and complete. 
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Tracking & Compensation 

Time working at home is not a form of leave and shall be treated the same as any other hours worked.  
When an employee is required to attend the office or other work site on a day scheduled for Work from 
Home, there is no requirement to compensate the employee in any manner, e.g. with alternative or 
make-up Work from Home day(s). 

Periodic Review 
All agreements and check-lists are subject to periodic review and update. 

 

APPENDIX 1 – Work from Home Agreement 

 

 

APPENDIX 2 – Work from Home Check-list 

 

 

APPENDIX 3 – Forwarding Calls to Cell Phone 

 

 

APPENDIX 4 – Checking Voice-mail 
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DRAFT Compressed 
Work Week Policy

1. Purpose

This policy has been drafted to facilitate and guide working a compressed work week as a means of 
supporting employee work-life balance.  Its objective is to ensure that the needs of colleagues, clients, 
and the employer are considered and appropriately addressed.  Nothing in this policy is intended to 
imply that working a compressed work week is either a requirement or a right.  MVCA’s compressed 
work week program is optional for both the employer and the employee. 

2. Compressed Work Schedule

An employee shall work 8 hours and 20 minutes daily for 9 days out of every 10 regular working days for 
a total of 75 hours bi-weekly.  The 10th day shall be a Friday unless it is a paid-Holiday per the Employee 
Manual. 

3. Applicability

This policy applies to the Administrative Assistant, Field Supervisor and Maintenance Technicians. 

For Maintenance Technicians and the Field Supervisor, the Compressed Work Week will only be 
available during the months of June through November, inclusive as established each year by the 
Treasurer to align with pay-periods. 

Contract employees may participate in this program at the discretion of their supervisor where they are 
able to meet all requirements of this policy. 

4. Employer Responsibilities

The Supervisor shall: 

• Ensure proper staffing on Fridays and during the applicable months to ensure timely completion
of required tasks.

• During their first month of employment, discuss hours of work and compressed work week
opportunities with new employees and complete a Compressed Work Week Agreement where
mutually desired and feasible.  Refer to Appendix 1.

• Provide the completed form to the Treasurer for the employee’s file.
• Monitor attendance and performance in accordance with the Agreement and the Employee

Manual, and raise and document any issues with an employee in a timely manner.
• Revise the Compressed Work Week Agreement and privileges where appropriate.

Where a Compressed Work Week Agreement is in effect, an employee’s supervisors will make 
reasonable effort to minimize when an employee is required to attend a meeting or event outside of 
their normally scheduled work times.  Nothing in this policy negates an employee’s obligation to work 
where reasonable notice is given. 
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Where an employee’s day off coincides with a paid-Holiday per the Employee Manual, the Supervisor 
will take reasonable steps to ensure that the employee is able to take-off an alternate day within the 
same or next pay-period. 

The Treasurer shall: 

• Notify supervisors and employees of the applicable pay periods no later than April 30 of each
year.

• Undertake such changes and staff training as is needed to enable proper time reporting, tracking
and compensation during that period.

5. Employee Responsibilities

Where an employee and their Supervisor have signed a Compressed Work Week Agreement, the 
employee shall: 

• Work 8 hours and 20 minutes daily during the applicable period.
• Be available for on-call or emergency work as required by their position.

Where a paid-Holiday per the Employee Manual coincides with an employee’s scheduled day off, the 
employee shall take an alternate day off within the same or next pay-period as agreed to with their 
Supervisor. 

6. Tracking & Compensation

Timesheets are to be completed to show hours worked.  Any work performed on a regularly scheduled 
day off will be granted Time Off in Lieu in accordance with the Employment Standards Act. 

7. Periodic Review

All agreements are subject to periodic review and update. 

APPENDIX 1 – Compressed Work Week Agreement 
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REPORT 3262/22 
TO: Finance & Administration Advisory Committee 

FROM: Sally McIntyre, GM 

RE: Cell Phone Policies 

DATE: November 15, 2022 

RECOMMENDATION 

That the Finance & Administration Committee recommend that the Board approve 
amendment of Section 2.7 Technology – Internet, E-Mail, Cell Phones as set out in this report 
and addition of Attachment 1 to the Employee Manual as Appendix 13.7. 

1.0 PURPOSE 

Like personal vehicles, employees have occasion to use their personal phones in conducting 
corporate business.  At minimum they are used to communicate with the office, clients, and 
municipalities when operating in the field.  As well, they are often used to take photographs, 
download information, and share information with others.  The purpose of this report and 
associated policies is to provide clarity around the reimbursement of employees for use of 
personal cell phones and for the distribution of corporate cell phones. 

2.0 CELL PHONE POLICIES 

In summary, the new cell phone policy contained in Attachment 1 assumes that all new staff own 
a cellular phone.  Three levels of cellular support are identified in the new policy: 

Level 1 – Provide employee with a $25.00 monthly subsidy to compensate for regular 
but modest use of a personal phone. 

Level 2 – Enroll employee in the Corporate Service Plan to allow for higher levels of 
voice and/or data use, in particular while conducting field work.  Upon successful 
completion of an employee’s probationary period, provide a $200 subsidy to upgrade a 
personal phone.  Thereafter, provide the employee with a $200 acquisition subsidy once 
every three (3) years. 

Level 3 – Provide employee with a Corporate Cell Phone and Corporate Service Plan for 
regular voice and data use where there is an expectation of after-hours and on-call use. 
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The policy also addresses the responsibilities of the employer and employee and limitations of 
the program. 

3.0 CHANGES TO THE EMPLOYEE MANUAL 

The following amendment to Section 2.7 of the Employee Manual is required to facilitate 
implementation of the new cell policies.  Add: 

2.7.5 Cell Phone Program 

All employees are eligible for compensation for the use of personal cell phones for 
carrying out Authority business.  Details of the cell phone program can be found in 
Appendix 13.7. 

Note, the appendices referenced in the policy are implementation tools that may be amended 
from time to time and do not require Board approval. The appendices will be drafted upon 
approval of this policy. 

4.0 FINANCIAL IMPLICATIONS 

The financial impact of this policy is expected to be negligible.  Use of personal cell phones grew 
considerably in recent years and became essential during the pandemic due to work from home 
requirements.  Consequently, most people are already receiving the $25.00 monthly subsidy or 
were enrolled in the corporate service plan.  Over the years, several employees were also issued 
corporate cell phones.  Therefore, the carrying cost of the program will be roughly equivalent 
going forward and can be handled without impacting the operating and capital budgets. 

5.0 CORPORATE STRATEGIC PLAN 

Implementation of the Workforce Plan and transfer of those costs over time to the municipal 
levy supports achievement of the following goal and objectives: 

Goal 3: People and Performance – support the operational transformations required to 
achieve MVCA’s priorities and to address legislative changes. 

a) Staff the organization to allow for: delivery of mandatory programs and services, priority
projects, and fulfillment of commitments made under memoranda of understanding
(MOUs) and other agreements.

b) Monitor the quality, efficiency and impact of what we do and modify to improve
operational effectiveness.
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c) Promote an engaging and inclusive environment that attracts and retains passionate and
highly skilled people, and optimizes their expertise and contributions.
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DRAFT 
Cell Phone Policy

1. Purpose

Cellular phones are a standard form of communication and are owned by most employees joining the 
organization.  Like personal vehicles, employees may have occasion to use their cellular phone to carry 
out the business of MVCA.  The purpose of this policy is to guide compensation and the provision of 
cellular service and equipment to MVCA employees; and to set out employee and employer roles and 
responsibilities. 

2. Definitions

Corporate Service Plan – Currently Roger 6GB Voice and Data Plan that provides Canada-wide calling
and picture messaging.  This Plan is subject to change.

Corporate Cell Phone – Dependent upon availability and price under Corporate Service Plan.  Phone
will include protective covering.

Shared Device – a cellular phone assigned to a department or group instead of an individual.

3. Compensation

MVCA provides three levels of compensation depending upon employee voice and data use. 

Level 1 – Provide employee with a $25.00 monthly subsidy to compensate for regular but 
modest use of a personal phone. 

Level 2 – Enroll employee in the Corporate Service Plan to allow for higher levels of voice and/or 
data use, in particular while conducting field work.  Upon successful completion of an 
employee’s probationary period, provide a $200 subsidy to upgrade a personal phone.  
Thereafter, provide the employee with a $200 acquisition subsidy once every three (3) years. 

Level 3 – Provide employee with a Corporate Cell Phone and Corporate Service Plan for regular 
voice and data use where there is an expectation of after-hours and on-call use. 

Refer to Appendix 1 for the level of entitlement for current positions within the organization. 

Where employees are entitled to Level 2 compensation but are locked into an existing Service Plan, they 
will be offered the $25.00 monthly service subsidy, and the $200 acquisition subsidy upon successful 
completion of their probationary period. 

Where employees are entitled to Level 3 compensation but do not want a corporate phone or are 
locked into an existing Service Plan, they will be entitled to the same service and acquisition subsidies 
offered at Level 2, as appropriate. 

Compensation will not be provided to contract employees where the duration of the contract is equal to 
or less than 6 months.  Compensation for contract employees of longer duration shall be determined on 
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a case by case basis at the discretion of the Supervisor in consultation with the I&CT Manager.  Where 
needed, Supervisors can request a shared device for a contract employee. 

4. Hot spotting

Employees are responsible for providing internet service when working from home.  As such, Hot 
spotting of cell phones for the purpose of working from home will not be included in the assessment of 
use. 

5. Enrollment

The I&CT Manager will provide new employees with an enrollment form during on-boarding, and 
oversee set-up of personal and corporate phones under the Corporate Service Plan, as needed. 

6. Privacy

Cell phone numbers will not be shared or posted without an employee’s permission, which may be 
revoked at any time.  While working from home, employees shall forward their office phone to their 
cellular phone to maintain a consistent level of service to colleagues and clients.  Refer to Appendix 2. 

All cell phone use is subject to the Electronic Monitoring policies set out in the Employee Manual. 

7. Cell Phone Operation and Maintenance

• Employees are expected to take all reasonable precautions to prevent damage and loss of their
phone.

• Where a Corporate Cell Phone is lost or damaged, employees shall complete and submit an
Incident/Accident form to their supervisor.

• Employees shall upload business-related photos upon return to their primary or home work
station to free up storage and mitigate potential data losses.

• Texting is a form of official communication.  Work related texts shall be managed in accordance
with MVCA’s Record Management System.

• International calling and texting is not included in the Corporate Service Plan.
• Employees are responsible for all costs incurred where usage exceeds the limits of the

Corporate Service Plan unless it can be demonstrated that exceedances were for business
purposes.

• Employees are responsible for all costs for cloud storage and cell phones apps that are not pre-
approved by their Supervisor and the I&CT Manager.

• MVCA will not provide reimbursement for any cost incurred beyond what is listed in Section 3.
• Cell phones will not be used while operating a motor vehicle.  Refer to SOP 007.
• Cell phones are to be used in accordance with the corporate Code of Conduct, Workplace

Violence & Harassment policies, and Confidentiality Agreement set out in the Employee Manual.
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8. Employer Responsibility

The Treasurer or designate will undertake review of monthly cell phone statements.  Where overages 
are identified, employees will be contacted for explanation and, where appropriate, for payment.  
Where an employee fails to make payment for non-work-related costs, cell phone compensation may be 
revoked and other action taken in accordance with the Employee Manual. 

9. Implementation

Employees entitled to Level 2 compensation who currently use a Corporate Cell Phone may continue to 
use the device until it reaches the end of its useful life, is lost, or is damaged beyond repair. 

Any employee opting out of all or a portion of this program may use a Shared Device as needed, and is 
not entitled to compensation beyond what is stipulated in Section 3. 

APPENDIX 1 – ENTITLEMENT 

APPENDIX 2 – FORWARDING CALLS TO CELL PHONES 
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  REPORT 3263/22 

TO: Finance & Administration Advisory Committee 

FROM: 
Matt Craig, Manager, Planning and Regulations, 

Sally McIntyre, General Manager 

RE: Proposed Fee Policy and Schedule Amendments 

DATE: November 16, 2022 

Recommendation: 

That the Finance & Administration Committee recommend that the Board: 

a) approve in principle the Fee Policy and additions to the 2023 Fee Schedule as
presented herein.

b) authorize enactment of the Fee Policy and 2023 Fee Schedule upon completion of the
30-day notification period if no major concerns are raised by stakeholders.

c) Direct staff to return to the Board upon completion of the 30-day review period if any
major concerns are raised by stakeholders.

1.0 PURPOSE 

The purpose of this report is to replace the current Fee Policy and to amend the 2023 Fee 
Schedule to in order be compliant with legislative changes that take effect January 1, 2023. 

2.0 BACKGROUND 

Changes to the Conservation Authorities Act regarding the charging of fees for programs and 
services will take effect January 1, 2023.  Section 21.2 of the Act requires conservation authorities 
to prepare and adopt both a written fee policy and fee schedules for the programs and services 
it provides.  The Fee Policy must include the following:  

• The conservation authority’s Fee Schedule;
• The frequency within which the fee policy will be reviewed by the Authority;
• The process for carrying out a review of the Policy, including rules for giving notice of

the review and of any changes as a result of the review; and,
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• The circumstances in which a person may request that the authority reconsider a fee
that was charged to the person and the procedures applicable to the reconsideration.

3.0 FEE POLICY 

MVCA approved a fee policy in 2007 that is now dated and does not meet the requirements of 
the legislation.  The fee policy contained in Attachment 1 replaces the old policy in its entirety.  
The proposed policy is founded on the following key principles: 

• Recover full-costs where feasible.
• Balance user-pay principle with maintaining affordable access for all.
• Harmonize fees with neighbouring conservation authorities in shared municipalities

where feasible.

All other aspects of the policy are written to reflect current state or to address matters now 
required by the legislation.  Going forward, it is recommended that the Fee Policy be reviewed at 
least once per term to allow for changes in Board membership and ensure that it remains current. 

4.0 2023 FEE SCHEDULE 

The following changes are required to the 2023 Fee Schedule: 

• Inclusion of planting materials fees as required by the legislation (to be based upon
actual costs to MVCA.)

• Addition of septic program fees (per new MOUs with area municipalities), see
Attachment 2;

• Addition of a $30.00 fee for providing written technical responses to a query in
response to queries (letter with O. Reg. 153/06 map.)  This is being adopted by many
CAs to address the significant increase in queries experienced in the recent years.

• Reintroduction of the fee for “Shoreline alterations/protection, channelization
permits > 500m” in the amount of $2,050, which was accidentally deleted from the
2022 Fee Schedule approved by the Board in October 2023.

As is current practice, going forward the Fee Schedules will be reviewed annually to monitor its 
effectiveness and need for update.  All recommended changed will be brought to the Board of 
Directors for consideration in accordance with the new fee policies. 

5.0 NEXT STEPS 

In order to fulfil the requirements of the legislation, a notice was published regarding the 
proposed Fee Policy and 2023 Fee Schedule concurrent to issuance of the Finance & 
Administration Committee agenda.  All comments received will be reviewed and a summary 
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provided to Board members.  If no major concerns are raised, the policy and schedule will take 
effect January 1, 2023.  If major concerns are raised, staff will arrange a special meeting of the 
Board in December to consider the comments and potential adjustments to the policy and 
schedule.  A notice will be published following enactment of the Fee Policy and Fee Schedule. 

6.0 STRATEGIC PLAN 

Proposed amendments to the Fee Policy and Schedule support the following strategic objectives 
by providing for cost recovery for these services: 

Goal 1: Asset Management b) Strengthen our risk analysis and management capacity to 
include climate change and development impacts. 

Goal 2: Community Building a) Demonstrate MVCA to be a trusted, client-centered, 
resourceful, and helpful partner. 

Goal 3: People and Performance a) Staff the organization to allow for: delivery of 
mandatory programs and services, priority projects, and fulfillment of commitments 
made under memoranda of understanding (MOUs) and other agreements; and b) 
Monitor the quality, efficiency and impact of what we do and modify to improve 
operational effectiveness 
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Fee Policy

1. Purpose

The purpose of this document is to describe the process for determining and implementing fees, and to 
set out the fees approved by MVCA’s Board of Directors.  These policies were developed in accordance 
with Section 21 of The Conservation Authorities Act (CAA) and Ontario Regulation 686/21, which allow 
for the charging of fees. 

2. Definitions

Category 1 Program and Service – Provincially mandated programs and services prescribed by
Ontario Regulation 686/21.

Category 2 Program and Service – Municipal programs and services subject to Memoranda of
Understanding (MOU) per Section 21.1.1 of the CAA.

Category 3 Program and Services – Community programs and services that may be subject to Cost
Apportionment Agreements (CAA) per Section 21.1.2 of the CAA.

3. Scope

Table 1 sets out the types of programs and services subject to fees at MVCA. 

Table 1:  Programs & Services Subject to Fees by Category Type 

Program and Service Cat. 1 Cat. 2 Cat. 3 

a) Administration of Section 28 and 28.1 of the Conservation Authorities Act
(CAA) including technical advice and studies.

 

b) Response to legal, real estate and public inquiries regarding a CAA
Section 28 and 28.1 and natural hazard inquiries under the Planning
Act.

 

c) Activities requiring a permit made pursuant to section 29 of the CAA.  

d) Review and commenting on applications under other legislation noted
under O. Reg. 686/21 and associated inquiries.

 

e) Access to Authority owned or controlled land for activities not requiring
direct authority or another staff involvement.

 

f) Municipal programs and services may include but are not limited to
administering septic approvals and providing comment on Planning Act

 
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Program and Service Cat. 1 Cat. 2 Cat. 3 

applications for technical and policy matters other than for consistency 
with natural hazard policies, such as related to natural heritage, storm 
water management, or other matters requested by a municipality, 
county, corporation or individual. 

g) Extension Services (e.g. technical advice/implementation of erosion
control measures, forest management/tree planting, wildlife/fisheries
habitat management, management of forests/recreational land owned
by others, technical studies.)

 

h) Property rentals and recreational activities that are provided on land
that is owned or controlled by the authority with the direct support or
supervision of staff employed by the authority or by another person or
body, or with facilities or other amenities maintained by the authority,
including equipment rentals and renting facilities for special events.

 

i) Community relations to help establish, maintain, or improve
relationships between the authority and community members.

 

j) Public education services to improve awareness of issues relating to the
conservation, restoration, development, and management of natural
resources in watersheds in Ontario.

 

k) The provision of information to the public.  

l) The sale of products by the authority.  

m) Staff time and expenses for specific services not listed.    

4. Principles

MVCA fees are set with consideration given to the following guiding principles: 

• Recover full-costs where feasible.
• Balance user-pay principle with maintaining affordable access for all.
• Harmonize fees with neighbouring conservation authorities in shared municipalities where

feasible.
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5. Public Consultation 

MVCA will consult with the public a minimum of thirty (30) days prior to approving or amending the Fee 
Policy or Fee Schedule.  Notification shall consist of: 

• E-mail or direct mail to member municipalities and key stakeholder groups; 
• Posting proposed changes for comment on the MVCA website; and 
• Promotion of the web posting using social media. 

Comments received will be provided to the Board of Directors prior to consideration of any changes. 

6. Public Notification and Availability 

Following approval of new fees or fee policies, MVCA shall notify the public, member municipalities, and 
neighbouring conservation authorities of proposed changes no less than thirty (30) days before the 
changes take effect.  Notice shall consist of: 

• E-mail or direct mail to member municipalities and key stakeholder groups; 
• Posting proposed changes for comment on the MVCA website; and 
• Promotion of the web posting using social media. 

The MVCA website shall be updated as needed to ensure that posted fee policies and fee schedules are 
current and consistent with the Board’s direction. 

7. Review of Fees 

The fee policy will be reviewed a minimum of once every four years, and the fee schedule will be 
reviewed annually by MVCA staff to monitor their effectiveness.  Any proposed changes will be brought 
to the Board of Directors for consideration, normally in the fall during development of the annual 
budget.  This does not preclude the review and update of individual schedules as needed to fulfill the 
operational needs of the Authority. 

8. Collection of Fees 

Payment of fees for programs and services can be made: 

a) in person at the MVCA administrative office during posted business hours;  
b) over the telephone during posted business hours; 
c) using direct mail; 
d) using e-transfer; and 
e) through an MVCA-approved organization and process. 

Fees to be collected shall be based upon the fee schedule in effect on the date of the financial 
transaction.  MVCA will not commence processing of applications, program registrations, or other 
service requests until all applicable fees have been received in full. 
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9. Refund of Fees

MVCA may issue refunds when: 

• MVCA cancels a program or service or is otherwise unable to fulfill its service obligation;
• A payee is overcharged or overpays; and
• A payee cancels registration within pre-set timelines.

MVCA does not issue refunds for permit and planning services unless the application or service request 
is withdrawn before action is taken by the Authority.  Where a refund is approved by the General 
Manager or designate, a 10% handing charge may apply. 

10. Fee Appeals

Appeals shall be submitted in writing to the General Manager and state the reason for the request.  The 
General Manager may contact the appellant or others to enable proper consideration of the appeal.  
The General Manager may waive, uphold, or alter the fee.  The decision of the GM is final, and is not 
appealable to the Board of Directors.  Applicants will be notified of the GM’s decision and shall pay any 
and all stipulated fees. 

11. Implementation

The Fee Policy and Schedules becomes effective as of the date set by the MVCA Board of Directors and 
shall be made available to the public on the MVCA website. 

The establishment of this Fee Policy and Schedules supersedes and replaces all previous fee policies 
and/or schedules. The Policy also applies to proposals not previously invoiced (e.g. planning applications 
that predate the new fee schedule.) 
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MVCA Fee Schedule: 2023

Schedule "F" – Permits for Class 2-5 Onsite Sewage Disposal Systems

Application Type Description Fee 

Sewage System 
New Construction 
Replacement 

Class 4 (Leaching Bed System) & Class 5 (Holding Tank) 

Residential $910 

Commercial or Other Occupancies $1,175 

Class 2 & 3 Systems $445 

Class 4 Septic Tank Only $380 

Inspections (Subgrade, Partial Install, Squirt Height) $200 

Revisions to Existing 
Permit 

Major (e.g. Different Type of System, Different Location > 10 
Meters) 

50% of 
Fee 

Minor (e.g. Change Design Flow, Type of Treatment Unit) $200 

Administration (e.g. Change of Documentation only) $135 

Alteration to Existing 
System 

Major (e.g. Addition of Treatment Unit, Mantle) $380 

Minor (e.g. Level Header, Filter & Riser) $200 

Renovation 
Change of Use Permits 

Renovation/Change of Use (OBC Part 10 & 11) $320 

Renovation/Change of Use (OBC Part 10 & 11) with Part 8 
Application $165 

Property Clearance $165 

File Search for Septic Records $165 

Lawyer’s Letters $165 

Renewals & Cancellations* 
Renewal & Review Fee $165 

Cancellation Within 12 Months of Issuance (refund) 50% of 
Fee 

Permit to Demolish Permit to Demolish / Decommission a Septic System $165 

Clerical Surcharges* 
Operation & Maintenance Document Management Fee (Sec. 
8.9 OBC) $11 

Planning 
Planning Comment (per lot for Subdivision Plan Review) $220 

Consent Application $330 

Additional Consent applications (same retained parcel) $150 

NOTES: 
* If construction begins before a permit is issued a 50 percent (%) surcharge applies to all permits.
* A permit is valid for 12 months from the original date of issuance noted in permit. If lapsed, it may

be renewed only once for a period of 12 months from the original date of expiry.
* Clerical surcharges are subject to HST
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REPORT 3264/22 
TO: Finance & Administration Advisory Committee 

FROM: Sally McIntyre, General Manager 

Stacy Millard, Treasurer 

RE: Draft 2023 Budget 

DATE: November 16, 2022 

Recommendation: 

That the Finance & Administration Advisory Committee recommend the Draft 2023 Budget to 
the Board of Directors for consideration and circulation to member municipalities for comment. 

1.0 TOTAL BUDGET 

The proposed 2023 budget is $5,963,486 as shown in Table 1.  Details of the Draft 2023 Budget 
are contained in Attachment 2. 

Table 1:  TOTAL BUDGET 2021 
Actuals 

2022 
Budget 

2023 
Budget 

Operating 3,534,115 4,571,874 4,562,158 

Capital 915,067 827,142 1,381,167 

Contribution to Reserves 478,875 196,719 20,161 

Total 4,928,057 5,595,735 5,963,486 

2.0 MUNICIPAL LEVIES 

As authorized by the Board of Directors on October 19, 2022, the municipal levy portion of the 
2023 budget shows increases of: 

• 3% for inflation on the operating budget,
• 4.5% on the capital budget for implementing the 10-year Capital Plan,
• 1.5% on both operating and capital to allow for assessment growth.
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The levy also includes a further $97,582.00, which represents 33% of the 2023 budget pressure 
to implement MVCA’s Workforce Plan, with the balance to be phased onto the levy in 2024 and 
2025.  As presented in October, staff operating costs need to migrate from the Operating Reserve 
onto the Municipal Levy or other sources of revenue.  The Fee Study to be carried out in 2023 
may identify ways to mitigate future pressures on the municipal levy. 

Combined, these increases raise the Total Municipal Levy by 7.6% as shown in Table 2.  Impacts 
on individual municipal levies are provided in Attachment 1.  The Special Levy is only paid by the 
City of Ottawa and is for delivery of its Baseline Water Quality Monitoring Program. 

Table 2:  MUNICIPAL LEVIES 2022 2023 

General Operating Levy 2,777,096 2,999,647 

Capital Levy 598,706 634,628 

Total Levy 3,375,802 3,634,276 

Special Levy 63,780 71,500 

3.0 OPERATING BUDGET 

Compensation lines have changed on several budget sheets as we continue to realign staff costs 
to facilitate future tracking by Category 1, 2, and 3 programs and services in 2024.  Key changes 
in the actual operating budget between 2022 and 2023 are the following: 

1. Revenue:  User Fees for Regulatory Permits
are projected to decrease from $115k to
$90k.

Based on the market slowing due to 
inflation and increased interest rates. 

2. Revenue: Visitor Services – Conservation
Area Passes, Parking Revenues and Rentals
are projected to increase by $15k.

Based on continued strong use of our 
CAs despite lifting of pandemic 
restrictions. 

3. Expenditure:  Increase in Compensation
across several Cost Centres by $179k.

To implement the wage adjustments 
approved in 2020, 2021, and 2022. 

4. Expenditure: Increase in Insurance across
several Cost Centres by $50K.

Industry trend. 

5. Expenditure:  Technical Studies overall
decrease by $189k.

Various studies underway will be 
wrapping up in 2023. 

As drafted, the operating budget is to be funded 66% by the Operating Levy, 3% from the 
provincial Section 39 grant, 6% from other grants, 18% from user fees and donations and 7% from 
Operating Reserve. 
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4.0 CAPITAL BUDGET 

Capital projects planned at water control structures (WCS) in 2023 are the following: 

• Shabomeka Lake Dam – final inspections $50,000 
• Kashwakamak Lake Dam $100,000 
• Carleton Place $120,000 

Capital improvements proposed at Conservation Areas in 2023 are the following: 

• MOK – roof, washrooms, workshop $208,000 
• Purdon – replace sections of boardwalk $18,000 
• Morris Island – trail bridge repairs $5,000 

Capital improvements proposed at HQ Building in 2023 are the following: 

• Sewer & Water Connection $357,500 

These works and other capital (vehicles, IT, HQ mortgage) are to be funded 46% by the Capital 
Levy, 6% from the provincial WECI grant, 2% from other grants, 45% from capital reserves, and 
1% from user fees and donations. 

5.0 RESERVES 

Table 3 illustrates how reserve balances are projected to change over the next year. 

Table 3:  Reserve Balance 2021 - Year End 
Actual 

2022 - 
Projected 

2023 - 
Projected 

Operating Reserve – YE Balance 1,496,074 1,245,266 1,047,145 

Capital Reserves – YE Balance 1,633,354 1,486,915 1,515,721 

Contribution to Reserves 373,000 20,000 

Allocations from Reserves 277,441 682,121 

6.0 LONG-TERM DEBT 

Table 4 shows MVCA’s current debt schedule. 
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Table 4:  Debt Schedule Principal Interest and 
Amortization 

Annual 
Payments Retirement 

Shabomeka Lake Dam $700,000 3.0% for 30 years $35,412 2052 

HQ / works yard mortgage $4,640,000 3.4% for 25 years $277,005 2040 

Annual debt payments are made from the annual capital budget. 

7.0 NEXT STEPS 

Subject to Committee and Board deliberations, the Draft budget will be accepted or revised and 
circulated to member municipalities for consideration and comment before being approved by 
the Board at the AGM in February.  In the interim, the GM may recommend another meeting of 
the Finance & Administration Committee to consider and address comments received and 
potential changes to the 10-year Capital Plan.
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Attachment 1:  Impact on Municipal Levies 

The following table highlights three municipalities where the annual apportionment has increased; and shows the impact of the 2023 
budget on projected municipal levies. 

Municipality 

2022 
Apportionment 

% 

2023 
Apportionment 

% 
2022 
Levy  

2023 
Levy   Variance  

% 
Increase  

North Frontenac Tp 0.9363 0.9283  $           31,607.63   $           33,736.05   $              2,128.41  6.73% 

Central Frontenac Tp 0.4390 0.4357  $           14,819.77   $           15,834.11   $              1,014.34  6.84% 

Tay Valley Tp 0.6395 0.6295  $           21,588.25   $           22,878.23   $              1,289.97  5.98% 

Beckwith Tp 0.6653 0.6784  $           22,459.21   $           24,655.05   $              2,195.84  9.78% 

Carleton Place 2.4563 2.5368  $           82,919.82   $           92,195.70   $              9,275.87  11.19% 

Drummond/North Elm Tp 0.4906 0.4880  $           16,561.68   $           17,735.20   $              1,173.52  7.09% 

Lanark Highlands Tp 1.1338 1.1218  $           38,274.84   $           40,770.35   $              2,495.50  6.52% 

Mississippi Mills 2.7152 2.7352 $          91,659.78   $           99,404.11   $              7,744.33  8.45% 

Addington Highlands Tp 0.1592 0.1578  $              5,374.28   $              5,736.35   $ 362.07  6.74% 

Ottawa 90.3298 90.2534  $      3,049,355.19   $      3,280,058.39   $         230,703.19  7.57% 

Greater Madawaska Tp 0.03510 0.0350  $              1,184.91   $              1,272.16   $ 87.25  7.36% 

Total 
100.00 100  $      3,375,802.00   $      3,634,275.68   $         258,470.30  7.66% 
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