M " Mississippi Valley
> onservation Authority

Board of Directors Meeting

Virtual (via Zoom) 10:00 am December 2, 2020
AGENDA

ROLL CALL

Adoption of Agenda

Declaration of Interest (written)

Items for Decision

1. Approval of Minutes
a. Board of Directors, October 21, 2020 (see attached)
2. Receive Committee Minutes for Information
a. Finance & Administration Advisory Committee, September 9, 2020 (see
attached)
b. Policy & Priorities Advisory Committee, October 2, 2020 (see attached)
Business Arising
Draft Salary Transition Plan, Staff Report #3102/20 (IN CAMERA)
Shabomeka Lake Dam Project, (Sally McIntyre and Juraj Cunderlik) (IN CAMERA)
Interim Financial Plan (IFP) and 10-year Capital Plan, Staff Report #3099/20 (Sally
Mclintyre)

o vk w

7. Draft 2021 Budget, Staff Report #3100/20 (Sally Mcintyre & Angela Millar)

8. 2020 Year-End Contributions to/from Reserves, Staff Report #3101/20 (Sally Mcintyre)
9. Watershed Plan Public Advisory Committee, Staff Report #3108/20 (Sally Mcintyre)
10. Extension of North Frontenac Property Option (Palmerston Lake Beach), Staff Report

#3103/20 (Sally MclIntyre)
11. 2021 Meeting Schedule, Staff Report #3104/20 (Sally Mclintyre)
12. Christmas Office Closure, Staff Report #3105/20 (Sally Mcintyre)

Items for Information

13. K&P Trail Bridge — Structural & Safety Assessment, Staff Report 3106/20 (Sally
Mclntyre & Ross Fergusson)

14, State of the watershed (Jen North)

15. MVCA Audit Plan - see attachment (Angela Millar)

16. MVCF Financial Report, Staff Report #3107/20 (Angela Millar)

Other Business

ADJOURNMENT



MISSISSIPPI VALLEY CONSERVATION AUTHORITY
BOARD OF DIRECTORS VIDEO-CONFERENCE

Mississippi Valley Conservation Centre MINUTES October 21, 2020
Carleton Place

MEMBERS PARTICIPATING: J. Mason, Chair
G. Gower, Vice-Chair;
J. Atkinson;

F. Campbell;
E. El-Chantiry;
T. Fritz;

B. Holmes;

J. Inglis;

J. Karau;

W. King;

P. Kehoe;

C. Lowry;

P. Sweetnam,;
K. Thompson.

MEMBERS UNAVAILABLE: E. Burke;
R. Darling;
G. McEvoy.

STAFF PRESENT: S. Mclntyre, General Manager;
A. Millar, Treasurer;
M. Craig, Manager, Planning and Regulations;
R. Fergusson, Operations Supervisor;
S. Gutoskie, Community Relations Coordinator;
J. North, Water Resources Technician;
E. Levi, Recording-Secretary.

J. Mason called the virtual meeting to order at 1:00 p.m.

B10/21/20-1

MOVED BY: E. EI-Chantiry

SECONDED BY: K. Thompson

Resolved, That the Agenda for the October 21, 2020 Board of Directors Meeting be adopted as
presented.

“CARRIED”

1. Approval of Minutes — Board of Directors Meetings

B10/21/20-2

MOVED BY: J. Inglis

SECONDED BY: T.Fritz

Resolved, That the Minutes of the Mississippi Valley Board of Directors meeting held on
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September 16, 2020 be received and approved as printed.
“CARRIED”

2. Business Arising

Update — Valuation of Palmerston Beach Property

S. Mcintyre advised that the appraisal of the property done by Rivington and Associates indicated a
value of $200,000.

J. Inglis noted his surprise with the valuation when an agreement was already in place with North
Frontenac for the transfer in amount of $2.00.

S. Mclintyre explained that the Agreement to purchase was still in place and there was no intent for
North Frontenac to do anything in exchange for the property. The Board wanted North Frontenac to
have an appreciation for the value of the property.

Update — Bell Contract

S. Mclntyre advised that the Authority was successful in obtaining a 20% increase to the lease fee with
Bell Canada retroactive to 2015 for the easement on the K&P.

Update — Carp River Conservation Area

S. Mclintyre advised that the executed contract with City has been received and that the property can
now be considered a Conservation Area with the MV CA logo on it. She stated that ownership of the
property remains with City of Ottawa and the MVVCA has a 5-year lease to use it as an educational
area.

3. Watershed Update

J. North gave a presentation regarding the rationale of fall drawdowns and their schedule. She noted it
was to retain storage capacity to accommodate spring run-off.

She reviewed current conditions and the long-range forecast.

4, Budget Control Report

A. Millar gave a presentation in regard to Staff Report 3085/20, attached. She advised that both
revenues and expenditures are still on track. The projected deficit is $78,500, consistent with previous
reports.

She advised the Authority was successful in receiving Emergency Funding; however there is some
guestion as to whether the MVVCA qualifies, so funds will be set aside as deferred revenue until it is
confirmed that repayment will not be required.

She noted the MVC Foundation agreed to transfer $10, 000 to MVVCA from a court-ordered donation
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to offset legal costs and staff time for wetland protection.
E. El-Chantiry asked if any forecasts are available for 2021. A. Millar referred to S. Mclintyre’s

following report addressing budget pressures for 2021. She commented that the operating surplus has
been reserved to carry the Authority through tough years.

5. 2021 Budget Process and Assumptions

S. Mclintyre presented Staff Report 3086/20, attached. She reviewed the proposed approach and
assumptions to be used to develop the 2021 Budget. She advised that cost of living increases would
be held to 2.0% in the operating budget and 2.5% for the capital budget, and 1.5% across the board for
growth. She recommended that the Authority consider debt financing for its portion of Kashwakamak
and Shabomeka Lake dam projects and any major capital works on assets with lifecycles greater than
25 years.

E. EI-Chantiry noted it was a good time to borrow given the low interest rates. A. Millar advised that
the Authority has only used a fraction of its available borrowing capacity.

There was discussion regarding use of climate change as a criterion for priority setting. J. Karau noted
that the Policy and Priorities Committee had recommended its inclusion under project drivers. . J.
Karau stated that its inclusion needs to be more substantial to identify clear priorities. J. Mason
agreed that the Committee had discussed its inclusion and that minutes would be reviewed to confirm
the recommendation..

F. Campbell expressed her concern over the 2.5% increase. She advised that Beckwith didn’t raise
taxes last year because of hard times and the Authority should consider this as well. S. Mclintyre
commented that 2.5% is only for the capital budget and only due to pressures. As part of the total
budget it’s actually quite a small percentage. A. Millar agreed to provide the exact amount of
Beckwith’s contribution and advise F. Campbell subsequent to the meeting.

B10/21/20-3
MOVED BY: P. Sweetnam
SECONDED BY: C. Lowry
Resolved, That the Board of Directors direct staff to develop the 2021 Budget and
related documents in accordance with the following parameters:
1. An assumed growth in tax assessment of 1.5%.
2. A municipal levy increase of 2.0% to the operating budget.
3. A municipal levy increase of 2.5% to the capital budget.
4. Potential debt financing of capital works on assets with lifecycles greater than 25
years.
“CARRIED”

6. 2021 Fee Schedule

M. Craig reviewed the proposed 2021 Fee Schedule in attached Staff Report 3087/20. He advised it
was prepared in consultation with partners South Nation Conservation and Rideau Valley
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Conservation Authority. He noted the new format for permitting fees is consistent with CA partners
and easier for applicants to understand. He advised HST is not charged for planning fees.

B10/21/20-4
MOVED BY: B. Holmes
SECONDED BY: B. King
Resolved, That the Board of Directors approve the 2021 Fee Schedules A, B, Cand D, as
presented.
“CARRIED”

7. Draft Stimulus Projects

S. Mclintyre reviewed the projects contained in Staff Report #3088/20 attached, which may be eligible
for federal or provincial stimulus funding. She highlighted details of the LiDAR project.

P. Kehoe questioned why the Authority was investing so much into the parking lot at the Mill of
Kintail when the future of the Museum is up in the air. S. Mclintyre advised that the area is more than
just a museum and the majority of people visit the site itself. Visitation has doubled with the
pandemic, even with museum closed. J. Mason commented that regardless of what happens with
museum, there are still 154 acres to the conservation area property and continued investment is
required.

S. Mclintyre advised that while potential projects cannot be finalized until program eligibility criteria
is released, it is anticipated that Board approval will be an application requirement which is why
general approval from the Board is being sought.

B10/21/20-5
MOVED BY: J. Karau
SECONDED BY: J. Atkinson
Resolved, That the Board authorize the submission of one or more funding applications
to federal and provincial stimulus programs requesting cost share funding to complete
one or more projects identified herein.

“CARRIED”

8. Mississippi River Watershed Plan Goals and Objectives

S. Mclintyre reviewed Staff Report 3079/20, attached regarding draft Mississippi River
watershed goals and objectives. She noted these were taken to Policy & Priorities Committee
for review and comment. Staff subsequently amended the goals and objectives based upon
Committee feedback and then workshopped them with the Public Advisory Committee. She
advised that staff are in the process of drafting a discussion paper and that these goals and
objectives would included.

B10/21/20-6

MOVED BY: T. Fritz

SECONDED BY: E. El-Chantiry

Resolved, That the Policy & Priorities Committee recommend that the Board approve
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10.

the Goals and Objectives set out herein for the Mississippi River Watershed Plan.

“CARRIED”

Employee Manual: Vacation and Gratuities Policies

S. Mclintyre reviewed Staff Report 3083/20, attached. Changes are proposed to receipt of gifts and
gratuities; and carry-over of vacation balances The proposed gift policy changes have been in effect
since earlier this year with staff support.

B10/21/20-7

MOVED BY: B. Holmes

SECONDED BY: K. Thompson

Resolved, That the Policy & Priorities Committee recommend that the Board amend the
Employee Manual to read as follows:

Section 3.1.2 Gifts and Gratuities

a) No employee will accept cash gifts.

b) No employee will accept gifts of food and drink greater than $10.

c) Staff that receive gifts, gift-cards, or e-vouchers valued at greater than $10
shall inform the GM.

d) The GM will determine whether the gift can be accepted and an appropriate
response to the giver.

e) Where gifts are accepted, they will be:

a. placed into the MV CA Social Fund and used for the benefit of all staff, the
beautification of the main office, or other initiatives in keeping with the
mandate of the MVVCA; or

b. auctioned off as a fundraising item.

Section 7.1 Vacation
Employees cannot carry a balance of more than 4 weeksat the end of any year of
employment (i.e. employment anniversary date.)

“CARRIED”

Parking at Mill of Kintail Conservation Area

R. Fergusson reviewed Staff Report 3089/20, attached. The Mill of Kintail is experiencing parking
difficulties due to much higher use of the property. Street parking near the entrance limits visibility
and sight-lines for people exiting the site and a safety issue for people walking along road.
Mississippi Mills staff agrees that there is a safety issue and are prepared to recommend parking
restrictions in front of the site. The Authority requires board approval to send a letter to the
municipality seeking zoning restrictions in front of the site entrance.

B10/21/20-8

MOVED BY: P. Kehoe
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11.

12.

13.

SECONDED BY: C. Lowry
Resolved, That the Board direct staff to make application to the Municipality of Mississippi
Mills to implement parking restrictions on the 8th Line as set out in this report.

“CARRIED”

Changes to Provincial Environmental Compliance Approval Applications

M. Craig provided a summary of forthcoming changes to Ontario’s environmental approval process
for municipal sewage works (including stormwater), as outlined in the attached Staff Report 3090/20.
He noted the changes will not be in effect until next year.

M. Craig advised he has been discussing possible information sessions for Eastern Region
Conservation Authorities with the Ministry.

J. Karau asked what implications to or similarities with Source Water Protection (SWP) plans there
may be. M. Craig advised these changes are to align with the SWP program but available details are
very light and more information should come in the future.

Permit Applications

M. Craig reviewed permits issued from March 11, 2020 to October 8, 2020, attached in Staff Report
3091/20.

E. El-Chantiry asked for confirmation of when fees return to full cost for permits associated with
flooding. M. Craig advised the reduced fee period expires October 31, 2020. He noted that the public
appears to be aware of the deadline and applications are being submitted in order to meet the deadline
and the authority is accepting them. However, staff would ensure that communications would be
issued to remind people of the deadline.

Future Meeting ltems

S. Mcintyre reviewed the draft agenda for the December meeting. She noted most items are standard
other than the Interim Financial Plan and 10-year Capital Plan. There is potential for a draft
discussion paper regarding the Watershed Plan to be tabled as well.

Additionally, if the province proceeds with regulatory changes as promised this fall, they will be
brought to the December meeting.

A Source Protection Authority meeting will also be required in December.
S. Mclintyre reviewed a draft agenda for the AGM in February 2021 which contains the items typically
reviewed at that meeting. She noted that the Discussion Paper would likely go forward then if not in

December.

J. Mason reminded members there is no Board meeting in November.
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ADJOURNMENT

The meeting was adjourned at 3:04 p.m.

B10/21/20-9

MOVED BY: F. Campbell

SECONDED BY: E. El-Chantiry

Resolved, That the Board of Directors meeting be adjourned.

“CARRIED”

“E. Levi, Recording Secretary J. Mason, Chair”



MISSISSIPPI VALLEY CONSERVATION AUTHORITY
FINANCE AND ADMINISTRATION ADVISORY COMMITTEE

Mississippi Valley Conservation Centre MINUTES September 9, 2020
Carleton Place
MEMBERS PRESENT: C. Lowry, Chair;
P. Kehoe;
W. King;
J. Mason;
P. Sweetnam.
MEMBERS ABSENT: E. Burke;
E. El-Chantiry;
T. Fritz;
G. McEvoy.
STAFF PRESENT: S. Mclntyre, General Manager;

A. Millar, Treasurer;

A. Broadbent, IT Supervisor;

R. Fergusson, Operations Supervisor;
E. Levi, Recording Secretary.

C. Lowry called the meeting to order at 10:05 a.m.

FAAC09/09/20-1

MOVED BY: P. Sweetnam

SECONDED BY: P. Kehoe

Resolved, That the agenda for the Finance & Administration Advisory Committee meeting be adopted
as presented.

“CARRIED”
BUSINESS:

1. Minutes — Finance & Administration Advisory Committee Meeting — February 7, 2020

FAAC09/09/20-2

MOVED BY: J. Mason

SECONDED BY: P. Sweetnam

Resolved, That the Minutes of the Finance & Administration Advisory Committee meeting held
February 7, 2020 be received and approved as printed.

“CARRIED”

2. Budget Control Report

A. Millar presented Staff Report 3067/20, attached. She provided a comparison of year-to-date
expenditures and revenues to the approved 2020 Budget.

She advised that to date the projection is a deficit of approximately $72,000 which is consistent
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with earlier projections. She noted funds from the operating reserve can be used to offset the loss.

3. Job Evaluation & Salary Review

A. Millar gave a presentation in regard to Staff Report 3072/20, attached. She advised that when the
2020 budget was developed it was anticipated the much of the information prepared in 2006 would be
available. However, during preparation of the Requests for Quotation (RFQ) it became evident that a
significant amount of work was not on file and the RFQ would need to address gaps in information,
likely at a greater cost than budgeted. Three quotes were solicited and two firms responded, both well
above the $10,000 budget. Based upon a value for money evaluation of the submissions, the preferred
firm is Cornerstones Management Solutions Limited. The Cornerstone quote came in at $24,850 plus
HST, which was below the other competitor’s price.

J. Mason asked whether the deficit presented in the previous agenda item included the extra $14,000
required for the salary review. A. Millar indicated it did not.

P. Kehoe expressed his concerns about the salary review process. He noted much of the information
provided in the review will be information the authority knows already or that they could acquire in
house. He noted that the money could be better spent on things like programming that are a priority.

W. King voiced his agreement with Mr. Kehoe’s statements.

In response to a question, S. Mclntyre advised that the authority does not have the skills, knowledge or
bandwidth to perform the review in-house. She further explained when the salary review files from
2006 were reviewed, it was apparent that it was more than a salary review as several new and amended
job evaluation descriptions were lacking. This new review will address those gaps and provide the
ability to create a matrix/scoring protocol. There are real pressures being identified through this
process.

FAAC09/09/20-3

MOVED BY: P. Sweetnam

SECONDED BY: J. Mason

Resolved, That the Finance and Administration Committee recommend that the Board of
Directors increase the Operating Budget by $14,850 plus HST, and approve use of the
Operating Reserve to address the gap between budgeted and bid prices received for the Job
Evaluation and Salary Review project.

“CARRIED”
3 In Favour, 2 Opposed
W. King and P. Kehoe opposed the motion.

4. 10-Year Capital Needs Assessment

S. Mclintyre gave a presentation regarding Staff Report 3069/20, attached. She outlined the purpose
of the Needs Assessment; to set out the full range of capital pressures facing MVCA to allow for
priority setting, updating of the 10-year Capital Plan, and to inform development of the 2021-2023
Interim Financial Plan.
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J. Mason suggested that moving forward, the Board should be given all available options (both
preferred and basic) for projects so that the board can determine the best solution within its budget
limitations.

P. Sweetnam expressed that members and the authority need to keep pressing the province to increase
the WECI funding.

FAAC09/09/20-4

MOVED BY: P. Kehoe

SECONDED BY: P. Sweetnam

Resolved, That the Finance and Administration Committee recommend that the Board of
Directors direct staff to:

a)apply criteria to support priority setting within and amongst the asset categories;
b)recommend updates to the 10-year Capital Plan for tabling with the 2021 Budget; and
c)integrate capital plan recommendations into the Draft 2021-2023 Interim Financial Plan.

“CARRIED”
5. Interim Financial Plan

S. Mclntyre reviewed operational and capital trends and needs and other matters that represent
financial pressures to MVCA to initiate a discussion of priorities and options in a manner that
supports development of the 2021 Budget and an Interim Financial Plan for the period 2021-2023 (see
Staff Report 3070/20).

P. Sweetnam commented that our fee structure for planning and development should be on a complete
cost recovery basis. He also noted the importance of Conservation Areas and that perhaps there could
be an opportunity to raise the cost of fees to access those areas.

J. Mason commented that the crux of the issue is facing a mandate that the municipalities can’t afford.
Discussions need to address how the Authority can address legislated requirements that it currently
can’t afford. She noted that debt financing is an option, but with the City paying 90% of the
municipal levy, it’s really the City that is paying for that cost over an extended period of time.

P. Sweetnam advised he agrees with Ms. Mason’s statement, but that over time, other municipalities
may experience growth making the amount the City would have to pay less for financing.

There was a discussion regarding staffing of long-term projects. P. Sweetnam asked if MOUs could
be entered into with other Conservation Authorities for those purposes. S. Mclintyre advised that she
Is meeting with other General Managers to discuss that option.

FAAC09/09/20-5

MOVED BY: J. Mason

SECONDED BY: P. Kehoe

Resolved, That the Finance and Administration Committee recommend that the Board of
Directors direct staff to:

a) Prioritize and quantify 2021-2023 operating and capital pressures.
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10.

11.

b) Identify a revenue and financing approach to address priority needs; and
C) Draft an Interim Financial Plan 2021-2023 that sets out the above for consideration by
the Board.

“CARRIED”

Carp River Conservation Area Licence of Occupancy

S. Mcintyre advised that the Licence of Occupancy with the City of Ottawa has almost been finalized
and should be brought to the Board in September or October to ratify.

Snowmobile Club Licence of Occupancy

S. Mclntyre advised that the snowmobile club had notified owners that they want to change their use
of the K&P trail. Some conservation authorities and other owners did not renegotiate due to the terms
that were proposed. The new licence would increase liability and risk to the Authority with no
compensation. She noted she is hopeful to get an agreement where there is a fair division of risk. The
licence is being actively pursued and the Authority is trying to collaborate with other CAs and the
local club to find a solution before the snow mobile season starts.

Bell Easement on K&P

R. Fergusson advised that the 5-year lease agreement with Bell Canada is up for renewal. He advised
that we asked the yearly fee to be increased to include Cost of Living and are currently waiting for
Bell to advise if they agree to the increase or not.

Dedicated Internet

A. Broadbent advised that when the new office was built in 2013, dedicated internet wasn’t available.
In 2017, service was improved with Bell Mobility by use of its towers. In the last few months, Bell
installed fiber cable along Highway 7. Through negotiation, the fees to access the fiber have been
waived and the authority is now able to acquire dedicated internet.

Boardroom A/V System

A. Broadbent noted challenges with the A/V system, many of which were brought to light with the
COVID-19 pandemic. He advised that the Authority’s needs will be reviewed as the system is now 7
or 8 years old and current demands are greater than what was allowed for in the original design.

Council Fall Presentations

S. Mclntyre reminded members about her presentations to councils this fall regarding the Watershed
Plan. She noted she was also using the opportunity to focus on the WECI funding initiative as well.
To date, the City of Ottawa is the only municipality not on her schedule, but she had been speaking to
Glen Gower about the three partner CAs to potentially meet with the City soon.
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12.

Other Business

J. Mason commented that the Finance and Administration Committee does not typically discuss items
6-11 on agenda as it has today. She noted that these items likely don’t need to be included when they
will be presented to the Board of Directors at a later date. She questioned whether the agenda should
be limited to financial matters so as not to hold up items that need to be addressed at the Board level.

S. Mclintyre noted that the Administrative Bylaw doesn’t speak to the more contractual items, however
she brought these forward to make use of the administration role given the name of the committee.
She advised she was open to whatever worked for everyone.

P. Sweetnam noted that non-financial items shouldn’t be held up at Committee before proceeding to
the board for approval.

W. King agreed with the Ms. Mason and commented that anything to reduce duplication would be
appreciated since meetings are quite long as it is.

C. Lowry agreed with the members in limiting the number of non-financial agenda items.

ADJOURNMENT

The meeting was adjourned at 11:52 am.

FAAC09/09/20-6

MOVED BY: P. Kehoe
SECONDED BY: J. Mason
Resolved, That the Finance and Administration Advisory Committee meeting be adjourned.

“CARRIED”

“E. Levi, Recording Secretary C. Lowry, Chair”



MISSISSIPPI VALLEY CONSERVATION AUTHORITY
POLICY & PRIORITIES ADVISORY COMMITTEE

Mississippi Valley Conservation Centre MINUTES October 2, 2020

Carleton Place

MEMBERS PRESENT: J. Atkinson, Chair;
F. Campbell;
G. Gower;
B. Holmes;
J. Mason
J. Karau

MEMBERS ABSENT: K. Thompson, Vice-Chair;
J. Inglis;
R. Darling

STAFF PRESENT: S. Mclntyre, General Manager;
A. Millar, Treasurer
C. Truman, Recording Secretary.

PPAC10/02/20-1

MOVED BY: J. Karau

SECONDED BY: F. Campbell

Resolved, That the agenda for the Policy & Priorities Advisory Committee meeting be
adopted, as presented.

“CARRIED”
J. Atkinson called the meeting to order at 1:05 p.m.
BUSINESS:
1. Watershed Plan Goals and Objectives, Report 3079/20

S. Mcintyre briefly reviewed the Goals and Objectives as a previous version had been presented
to the Committee and discussed in detail in April 2020. Direction was sought to elevate the
revised Goals and Objectives to the Board for approval.J. Karau added that the Public Advisory
Committee has been critical with the selection and is confident with the Goals and Objectives
outlined.



Discussion

J. Mason noted objectives should be measurable with a set target to be successful and was
concerned over the number of Goals and Objectives. J. Karau agreed and used Nottawasaga
Watershed Report as a working example of what is measurable, what are the right types of
targets, and what is the right number of action items, to avoid becoming overwhelmed. Suggests
sharing report with Policy Committee as a reference point.

F. Campbell described a new group in Lanark County formed to tackle climate change. J.
Atkinson explained the county established a new Environmental Advisory Committee. S.
Mclintyre will confirm with A. Symon that she has made connection with this group.

B. Homes asked to discuss Goal 7, Objective D and requested an explanation regarding divesting
assets (Ex. Mill of Kintail). S. Mclintyre clarified it relates strictly to the management of the
Museum and how MVCA will manage the asset moving forward.

J. Mason explained, historically the MV CA has not acquired land for conservation purposes but
refers landowners to the Land Trust, Ducks Unlimited Canada, and the Nature Conservancy of
Canada. We do not currently advertise the donation of land to the conservation authority
although this might be something, strategically, we desire to change in the future.

F. Campbell then asked if the RVCA acquires land through donation. J. Mason responded the
Foundation is used to ensure land is acquired as a charitable donation. G. Gower asked if any of
the Goals and Objectives fit far outside of what the MVVCA is currently doing. S. Mcintyre
responded that there were none. .

J. Mason responded depending on the new regulations and the re-scoping of MVCA’s mandate,
the Goals and Objectives listed toady may not be part of the new mandate.

PPAC10/02/2020-2
MOVED BY: J. Mason
SECONDED BY: B. Homes

Resolved, That the Policy & Priorities Committee recommend that the Board approve the
Goals and Objectives set out herein for the Mississippi River Watershed Plan.

“CARRIED”



2. Priority Setting Methodology, Report 3080/20

S. Mclintyre explained the report in detail and requested feedback from the committee regarding
methodology.

Discussion

J. Karau voiced concern that climate change is an important factor and does not see any mention
of it as a project driver. He noted that there is the risk of losing sight of risks to green assets (e.g.
wetlands). He suggested that wetlands would be a useful example to include in risk index
because the best investment to be made in climate change adaptation and mitigation is to
conserve existing wetlands and restore critical ones.

F. Campbell circled back to timeframes of providing recommendation to the municipalities. S.
Mclintyre explained MV CA staff have on average 8-10 days to process applications and return
recommendations to municipalities.

J. Karau requested Sally address his proposal and she acknowledged it will be addressed. (It
was clarified in subsequent meetings and correspondence that J. Karau intended that Climate
Change be added as an additional Driver. S. Mclintyre has agreed to that direction.)

3. Draft Stimulus Projects, Report 3081/20

Before the item was considered, J. Mason questioned why this item was on the Policies and
Priorities Committee Agenda when it has financial implications. F. Campbell shared J. Mason’s
view.

S. Mclintyre explained that due to the nature of the item that the matter could be dealt with at
either committee, and that both options had been considered.

J. Karau acknowledged this presentation does not fit into simply finance or policy and explained
the opportunity window was the reason he thought this was being presented and if there is an
issue with it being discussed that it should be presented to the Board to make an early
determination. He asked whether this was an opportunity or constraint with being able to access
these types of funds only in the immediate future.

S. Mclintyre responded there will like be only be a two to three-week for making applications
under the National Disaster Mitigation Program Fund.

J. Mason was unclear about how the board will make decisions without being given the updated
Interim Financial Plan and the 10-Year Capital Plan. S. Mclintyre acknowledged J. Mason’s point
and referenced the City of Ottawa is in a similar position and because time is of the essence, this
is an opportunity for projects to be brought forward that might not have been otherwise.

G. Gower confirmed that the City is going through a similar process, acknowledged J. Mason
concerns and concluded that a clear understanding any differences in what is presented to the
Board and why.



F. Campbell asked whether there is a defined timeline for the LIDAR application to be
submitted. S. Mclintyre responded historically the timeline has been limited and speculated a two
to three-week window.

Discussion was concluded without hearing the presentation prepared by staff.

PPAC10/02/2020-3
MOVED BY: G. Gower
SECONDED BY: F. Campbell

Resolved, That the Policy & Priorities Committee recommend that the Board endorse
submission of grant applications for one or more of the projects identified herein; and
approve the use of capital reserves as needed to meet MVCA'’s financial commitment.

“NOT CARRIED”

Discussion

J. Mason could not support the motion as was written, and recommended an amendment by
listing only the Shabomeka Lake dam project. S. Mcintyre requested that the LIDAR project be
recommended as well.

J. Mason asked what would happen if approval for funding is won but the board does not agree
with the contract. S. Mclintyre said it would not be the first time a grant had been won and due to
various circumstances, the funding was unable to be used.

J. Atkinson explained this is part of the process of the WECI program when funds are not always
able to be utilized.

G. Gower asked Staff whether the selection of projects listed was based on the absolute priority,
sequentially, for the MV CA or on the “most likely to be approved” by the grant process, or both?
S. Mclntyre confirmed the reasoning was both.

G. Gower explained the majority of these projects are identified in a relevant planning document.

J. Mason responded that the current 10 Year Capital Plan only includes the Shabomeka Lake
Dam reconstruction. Her concern is that the rest of the projects have not been assessed relative
to other priorities and Capital spending.

J. Atkinson asked S. Mclintyre for clarification regarding the opportunity surrounding the
LIDAR project. S. Mclntyre explained is importance as a decision-making tool.

J. Mason referred to the amendment’s wording of using capital reserves as needed and used the
example if MVCA were to get a WIECY Grant, capital reserves would have been used.

B. Homes asked if the issue should be brought to the next Board meeting and would the deadline
for the application allow for this discussion? S. Mclntyre explained that the grant application



window could open any day. B. Homes suggested holding an emergency board meeting if
needed.

J. Karau, was in favour of deferring this to a special meeting with the Board as was J. Mason.

J. Atkinson asked about withdrawing the amended motion. J. Mason agreed to withdraw and
stated her support for a fulsome discussion.

J. Atkinson suggested rewording the original motion to include “consider” rather than “endorse.”
J. Mason did not support the committee endorsing board approval but rather to endorse going to
a special meeting with the board for consideration.

PPAC 02/10/2020-4
MOVED BY: J. Karau
SECONDED BY: B. Homes

Resolved, That the Policy & Priorities Committee recommend that the Board consider
submission of grant applications for one or more of the projects identified herein; and
approve the use of capital reserves as needed to meet MVCA'’s financial commitment.

“CARRIED”

4. Provincial Groundwater Monitoring Program, Report 3082/20

S. Mclintyre described the report and MVCA'’s obligation to provide ground water monitoring
services, while seeking committee input as to whether or not MVVCA should give notice to the
Province to withdraw.

Discussion

J. Mason asked whether the program provides useful information. provides useful information?
S. Mclintyre confirmed it has been determined it does not. J. Karau commented it is important to
convey the MVVCA would be willing to engage in mutually beneficial sampling in the future
should an opportunity arise.

5. Employee Manual: Vacation and Gratuities Policies, Report 3083/20

S. Mclintyre gave a brief overview of the report and touched on two items: the justification
regarding the need to change current gratuities policy and the proposed re-wording of the
vacation policy.

PPAC 02/10/2020-5
MOVED BY: F. Campbell
SECONDED BY: J. Mason

Resolved That the Policy & Priorities Committee recommend that the Board amend the
Employee Manual to read as follows:



Section 3.1.2 Gifts and Gratuities
a) No employee will accept cash gifts.
b) No employee will accept gifts of food and drink greater than $10.
c) Staff that receive gifts, gift-cards, or e-vouchers valued at greater than $10
d) shall inform the GM.
e) The GM will determine whether the gift can be accepted and an appropriate
f) response to the giver.
g) Where gifts are accepted, they will be:

a. placed into the MVCA Social Fund and used for the benefit of all staff, the
beautification of the main office, or other initiatives in keeping with the
mandate of the MVCA; or

b. auctioned off as a fundraising item.

Section 7.1 Vacation
Employees cannot carry a balance of more than 4 weeks at the end of any year of
employment (i.e. employment anniversary date.)

“CARRIED”
Discussion

F. Campbell asked for clarification relating to the year end date for vacation balances.
S. Mclintyre responded it is the employee’s anniversary date.

J. Karau asked how the $10 limit was established? S. Mclintyre responded the limit was
established in house based on the City of Ottawa.

6. Rules Governing Electronic Meeting Participation, Report 3084/20

S. Mclintyre requested member input with respect to electronic meeting participation moving
forward.

Technical capacity, flexibility for members to attend as well as public participation were
common themes in the discussion. A hub in the upper watershed was also suggested for those
with poor internet connectivity.

J. Karau was a proponent and explained importance of being able to read facial expression.

B. Homes expressed the new normal will be very different from the world before COVID. A By-
Law passed in Mississippi Mills for software to be installed for public to view meetings

J. Atkinson noted the largest factor for the MVVCA moving forward is geography and distance
that might implicate new board members who could live at the other end of the watershed.

G. Gower agreed the organization should consider remote participation especially linked to
geography as scheduling conflicts often arise should meetings not allow for virtual presence.
Attendance to future meetings would increase if the option for remote participation was
available. Beyond COVID there will be a heightened sense of Public Health J. Mason



commented the Conservation Ontario meeting approved a new set of By-Law amendments
related to the use of electronic meetings. They will need to come to the Policy and Priorities
Committee, tailored as necessary.

S. Mclintyre was concerned about the impediments to the public regarding participation in Board
meetings in areas of the Upper Watershed where internet and cell services are poor.

J. Atkinson explained in Carleton Place councilors provide a subsidy to ensure connectivity to
the meetings and suggests a hub in a local library could allow members in those isolated areas
where services are poor. S. Mcintyre suggested one of the municipalities in the Upper Watershed
could act as this hub.

ADJOURNMENT

The meeting was adjourned at 2:45pm

“C. Truman, Recording Secretary J. Atkinson, Chair”



REPORT 3099/20

TO: Board of Directors, Mississippi Valley Conservation Authority

FROM: Sally Mclntyre, General Manager AND Angela Millar,
Treasurer

RE: 2021-2023 Interim Financial Plan and Update to the 10-year
Capital Plan

DATE: November 27, 2020

Recommendation:

That the Board of Directors approve the draft Interim Financial Plan and Update to the 10-year
Capital Plan as recommended by the Policy & Priority Committee and Finance & Administration
Committee.

In September 2020, staff identified operating and capital financial trends and pressures and
received direction to update the 10-year Capital Plan and to prepare an Interim Financial Plan to
map out how pressures could be addressed.?

In October 2020, an evaluation methodology was tabled to support prioritization of programs,
services, projects and other initiatives; and staff received direction for development of the 2021
budget, including consideration of how financing could be used to help deliver projects for assets
with lifecycles greater than 25 years.?

In November 2020, draft plans were tabled at the Policy & Priorities Committee for review and
comment on the recommended suite of programs and initiatives, and to the Finance &
Administration Committee to review the affordability and financial strategy proposed to enable
implementation of the plans.> Both Committees recommended approval of the plans, as
presented.

If approved, these plans will form the basis of annual work planning and budgeting for the next
three years 2021-20023. The plans will be refined and updated as more detailed cost information
becomes available and in response to any legislative and regulatory changes that may arise.

! Refer to Staff Reports 3069/20 and 3070/20.
2 Refer to Staff Reports 3080/20 and 3086/20.
3 Refer to Staff Reports 3092/20 and 3095/20.

3099/20 1 November 2020



sl “Mississippi Valley
> onservation Authority

DRAFT
Interim Financial Plan
2021-2023

and
10-year Capital Plan
Update, 2021-2030

November 2020 (v4)



1.0 INTRODUCTION

Mississippi Valley Conservation Authority is moving from a period of steady state operations into
a phase of capital renewal and evolving programming under amended legislation and regulations.
These changes are placing pressures on both operating and capital budgets as identified in Staff
Report 3074/20 the Interim Financial Plan: Background Report tabled in September 2020.

This document identifies proposed operating priorities for the period 2021-2023, and capital
priorities for the period 2021-2030. It also identifies how these programs and services are
currently funded, and recommends a funding approach for the capital program going forward.

Once finalized and approved, the Interim Financial Plan and updated 10-year Capital Plan will
serve as the baseline financial plan against which changes can be applied arising from legislative
and regulatory amendments expected later this year.
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2.0 APPROACH AND METHODOLOGY

The following steps were taken to update the 10-year Capital Plan and prepare the 2021-2023
Interim Financial Plan (IFP):

Completed capital needs assessment —identified works in progress (WIP), activities and
projects required to meet regulatory requirements, address growth, adapt to climate
change, or achieve corporate objectives such as good asset management and maintaining
service standards. Refer to staff report 3069/20 for results.

Reviewed existing programs and services —to assess which may be deemed mandatory?
under 21.1(1) 1. and eligible for the municipal levy once legislative changes come into force:

21.1 (1)? The following are the programs and services that an authority is required or
permitted to provide within its area of jurisdiction:

1. Mandatory programs and services required by the regulation.
e mitigating risks from natural hazards.
e conservation and management of authority owned/managed land.
e serving as a source protection authority under the Clean Water Act.
e other programs and services prescribed by the regulations.
2. Municipal programs and services that the authority agrees to provide on behalf
of municipalities under Memoranda of Understanding or other agreement.
3. Other programs and services as the authority may determine are advisable to
further its objectives.

Reviewed existing staffing — to assess the degree to which current workloads support one
or more mandatory, municipal or other programs and services.

Assessed capital and operation priorities — using the methodology outlined below. Refer to
Attachments 2 and 3 for results.

1. Identify the project driver:
e External - Regulatory (including health and safety compliance)
e External - Growth (addressing workload volumes and service standards)
e External — Climate Change (adaptation and risk mitigation)
e Internal - Strategic direction (corporate planning documents; continuous
improvement)

! For the purpose of this exercise it was assumed that programs and services that currently qualify for the annual
provincial grant under Section 39 of the CA Act or Water and Erosion Control Infrastructure program grants
represent work that will be considered “mandatory” going forward.

2 Summary descriptions only. Actual wording can be found at https://www.ontario.ca/laws. (accessed Nov. 1/20.)
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2. Assess the risk of not addressing the pressure (likelihood versus consequence
analysis.) High/Medium/Low risks are shown as Red/Orange/Green in Attachments
2 and 3.

3. Identify linkages to other projects (cost optimization and leveraging opportunities)
Estimate net pressure on municipal levy (identify funding offsets and financing
options)

Conducted affordability review — to determine what can be afforded assuming the current
funding model, reserve balances, and annual capital contributions; and with and without
financing of major capital works. Refer to Attachment 4 for scenario results.

Prepared plans — the draft IFP and 10-year Capital Plan reflect adjustments to programs and
services, staff allocations, and phasing of capital works to address the financial limitations of
the organization. Refer to Attachment 1 for the recommended updated 10-year Capital
Plan.

2.1 Assumptions re: Capital Planning
The following assumptions were made in updating the 10-year Capital Plan:

1. Continuation of current financial practices as approved in 2018:
e Annual Capital Levy that does not fluctuate up and down year over year.
e Annual Capital Levy reflects annualized 10-year capital costs, not annualized lifecycle
replacement costs.
e The Annual Capital Levy includes a fixed annual mortgage payment of $277,005 for
the Authority HQ, (to be retired in 2040) yielding an estimated balance of $250,000
(2018S) for pay-as-you-go (PAYGO) projects and contributions to reserves.?
2. The 10-year capital needs (excluding mortgage payments) are roughly:
e 75% for Water Control Structures (WCS) and Flood Forecasting & Warning (FFW);
e 15% for Conservation Areas and HQ needs; and
e 10% for Vehicles & Equipment and Information Technology.
3. Approximately 40% of WCS and FFW costs will be offset by Water & Erosion Control
Infrastructure (WECI) funding from the province.*
4. The 10-year capital program focuses on areas of high risk.
The capital reserve funds will have a combined 2020 YE balance of approx. $1.15 million.
6. The Annual Capital Levy of $527,005 (2018 dollars) will be adjusted annually to replenish
the combined reserve balance over the ten-year period.>

b

3 Plus approved annual increases.

4 Not all WCS and FFW projects qualify for 50% funding.

5> The proposed capital levy increase in 2021 is 2.5%. In subsequent years the annual increase to the capital levy
would vary between 3.5% and 6.5% to allow for a 2030 YE combined reserve balance roughly equal to YE 2020.
This does not allow for the impact of inflation on the cost of capital projects over the 10-year period and full
replenishment is not forecasted. It also assumes debt financing of two major projects.
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Provincial laws limit municipal debt financing payments to 25% of own-source revenues.®

One or more member-municipalities could issue a debenture on behalf of the CA for a
qualifying project. It is understood that the CA debt would count towards the
municipality’s 25%.

Authority has room to borrow.

Existing mortgage payments represent 7.5% of the Authority’s own source revenues. The

The federal government has the money, the provincial governments
have the constitutional authority, and local governments have the
responsibility for making the actual investments.”

Over 50% of Authority revenues for capital investments are from its
eleven member-municipalities.

6 0. Reg. 403/02: Debt and Financial Obligation Limits, Municipal Act, 2001 (accessed November 1, 2020.)
" Hugh Mackenzie, “Canada’s Infrastructure Gap: Where it Came From and Why It Will Cost So Much to Close,”
Canadian Centre for Policy Alternatives (2013): 13.
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3.0 KEY FINDINGS AND CONCLUSIONS

The following are key findings and conclusions based upon analysis carried out to update the
10-year Capital Plan and prepare the IFP.

3.1 Capital Program
Refer to Attachment 1 for the recommended updated 10-year Capital Plan.

1. The recommended 2021 Capital Levy is $565,350, of which $277,005 is dedicated to the
mortgage payment. This leaves $288,345 for Pay-As-You-Go (PAYGO) projects and
contributions to reserves in 2021.

2. Actual annual capital needs over the next 10 years range from a low of $301,000 to a high
of $1.04 million, net of WECI grants, and excluding mortgage payments.

3. One high year would deplete the capital reserves. Two high years are predicted over the
planning period, driven by the Shabomeka and Kashwakamak dam projects.

4. Repair and replacement of dam structures and related studies represent the largest
financial burden and potential risk. However, dedication of annual capital levies exclusively
to that purpose would seriously undermine other areas of the organization.

Water Control Structures (WCS)

5. The Water Control Structure Reserve and the Glen Cairn Reserve® have a projected 2020
year-end (YE) balance of $674,200.

6. The Shabomeka Lake Dam replacement project scheduled for 2021 will cost between $1.3-
$1.5 million. To deliver this project on a Pay-As-You-Go (PAYGO) basis, and assuming 50%
WECI funding, MVCA requires up to $750,000. This could be achieved by depleting those
reserves and using the 2021 capital levy to cover the difference.

7. Alternatively, a portion of funds could be taken from the operating reserve to be repaid in
future years.

8. Both approaches would effectively deplete the two capital reserves leaving little for
emergencies; and no funds to support delivery of other WCS projects including planned
studies of the Kashwakamak Lake Dam scheduled to commence in 2021. (The Board
approved deferring work at Kashwakamak based upon a risk assessment that
recommended those studies and that the structure be replaced within 5-years.)

9. Debt financing of the Shabomeka Lake Dam would allow continued use of the two reserve
funds for other high priority WCS projects (including some that do not qualify for WECI
grants), maintain an emergency balance, and mitigate future increases to the capital levy.

10. Assuming debt financing of the Shabomeka Lake Dam, the projected reserve balances in
2029 would roughly equal what they are today. The cost of the Kashwakamak Lake Dam
work is currently estimated at $1.5 million which, at 50% WECI funding, equals $750,000.

8 Use of this reserve is limited by parameters set by the province. It can be used for major capital WCS works and a
variety of other uses.
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As with Shabomeka, carrying out the Kashwakamak project on a PAYGO basis would
deplete the WCS and Glen Cairn reserves, leave no buffer for emergencies, and prevent
smaller projects from occurring (including regulated safety inspections.)

11. Alternatively, the Board could levy a premium on the annual capital levy in the two years
that the projects proceed. This is not recommended due to current fiscal circumstance,
and the Board’s previously stated preference for predictable levies over the planning
period.

12. Debt financing of the Shabomeka Lake Dam and the Kashwakamak Lake Dam projects
allows them to proceed in a timely manner without depleting reserves or requiring
significant increases in the Capital Levy, as follows:

1. Shabomeka Lake Dam, $750,000 over 25 years at 2.09 % = $38,670/year; and
2. Kashwakamak Lake Dam, $750,000 over 25 years at 2.09% = 38,670/year

13. The province recommends borrowing where appropriate: “Borrowing allows
(municipalities) to spread out the cost of the project over its useful life and allows
infrastructure costs to be paid not just by today’s taxpayer, but by future users as well.”®
This holds true for CA dams as shown by Figure 1.

14. Carrying these two loans would raise the Authority’s total debt payments to 9.7% of own
source revenues.

Figure 1: Paying for long-life assets

$1,200,000
First generation pays for entire 100-year asset life
via debt financing due to limited reserve balance
$1,000,000
$800,000
5600,000 Last generation
pays for asset
$400,000 replacement by
’ Next 3 generations "pay it forward" by ~ debt financing
contributing to reserve balance balance required
o l l l l
5-
2021-2046 2047-2071 2072-2096 2097-2121 2122-2146

Figure 1 illustrates proposed financing of Shabomeka Lake Dam commencing 2021 compared to
a sinking fund approach that is recommended for future replacement of the dam in 100 years.

9 Ontario. “Understanding municipal debt”, accessed Nov. 3, 2020.
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Conservation Areas

15. The Conservation Area Reserve has a projected 2020 YE balance of $42,000.

16. The combined value of all projects identified for the Conservation Areas over the next ten
years is $715,000 or an average of $71,500 per year.

17. Four High Risk projects should be carried out over the next three years, with a combined
value of $74,000:

1. MOK — Gatehouse accessibility and security improvements at ~$10,000.

2. MOK — Rebuild the Riverside Look-out for public safety at ~ $9,000.

3. Purdon — Replace boardwalk for public safety at ~$50,000 total (over 4 years.)
4. MICA - Bridge repairs for public safety at ~$5,000.

18. A fifth compliance-driven project: accessibility improvements at the Education Centre
valued at ~$8,000 has been deferred pending decisions regarding future educational
programming and use of the building.

19. A sixth compliance-driven project results from a recent structural and safety assessment of
the Clyde River bridge on the K&P Trail. Cost estimates to replace the decking, railing, and
related works range from $123,550 to $221,500 (design options vary in durability and
longevity etc..) Refer to Staff Report 3093/20 for details. $50,000 has been included in
2021 to address immediate safety concerns.

20. Several Medium Risk projects are designed to maintain current functionality and safety
(e.g. replacement of wood chips at play structure.) Most can be delayed if needed, but not
indefinitely.

21. Some Low Risk projects are suitable for fundraising (e.g. balcony repairs) and could be
carried out if sufficient grants or donations are received.

22. Most museum improvements have been deferred to after 2023, but could proceed in the
interim if desired or if fundraising facilities their implementation.

HQ Facility2?

23. Connection of HQ to municipal water and sewer lines at an estimated cost of $348,000
(2018S) is planned for 2023. The current HQ reserve balance of $338,701 supplemented by
PAYGO will allow for connection to the system. (Connection during construction of the
adjacent subdivision is needed to mitigate significant cost increases. Negotiations are
currently underway regarding the location of fire hydrants that could impact costs.)

24. An additional $105,000 in capital needs has been identified for the HQ facility as it reaches
10-years in age, reflecting the need for modest capital renewal.

25. Greater annual contributions to the reserve fund are required to allow for major
equipment/component replacement at the facility in future (i.e. sinking fund.!?)

10 Mill of Kintail (MOK), Purdon, Morris Island (MICA), Palmerston-Canonto, K&P Trail, Carp River (CRCA)

11 Sinking Fund - established by setting aside revenue over a period of time to fund a future capital expense. For
example, taking the replacement cost of a dam, dividing that by the number of years remaining life, and setting aside
that amount annually to allow for future replacement.
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26. Replacement of some components of the HQ could be eligible for debt financing due to
their long-life. This would mitigate the need to set aside significant funds in the
intervening years which taxpayers are already paying for by way of mortgage payments.

Information & Communications Technology (ICT)

27. The Information Technology Reserve Fund has a projected 2020 YE balance of $16,300.

28. It has been Authority practice to set aside $12,000/year to replace an average of three
computers and three monitors a year, and for periodic data acquisition (e.g. DRAPE aerial
photography.)

29. This assumes an average life of most hardware in excess of 10 years; and DRAPE acquisition
once every five years.

30. Lifecycle replacement of larger capital items such as the plotter (used to produce
mapping), storage devices, servers, and the boardroom A/V system were not included in
the 2018 capital plan. Nor did it allow for acquisition of LiDAR elevation data as
recommended in report 3088/20.

31. Increasing the annual ICT budget to $15,000/year will allow for scheduled lifecycle
replacement of larger ICT assets over the planning period supplemented by PAYGO funds in
the year of expenditures.

32. Borrowing up to $125,000 from the Operating Reserve would allow the Authority to
acquire LiDAR data. This could be repaid to the reserve at a rate of $5,000/year over 25
years. Elevation data does not change significantly on a watershed basis and the life and
usefulness of this data warrants the internal loan. (The Operating Reserve has a projected
2020 YE balance of $855,079.)

33. The Authority recently received a cost estimate of $65k to upgrade the boardroom A/V
systems to improve audio quality and user experience while video-conferencing. The
project cannot be afforded in the near-term without a similar internal loan. The upgrade
was not included pending a decision from the Board on the value of this investment.

Vehicles and Equipment

34. The Vehicles and Equipment Reserve Fund has a projected 2020 YE balance of $81,403.

35. The Authority has 10 vehicles, all of which require vehicle markings/decals, 2-way radios,
amber globe safety lights etc. and, in the case of trucks, storage systems for equipment,
trailer hitches etc..

36. Vehicles should be replaced on a five-year rotation to ensure that they are in good working
condition and not subject to breakdown and significant repair costs.

37. Other major equipment needs over the 10-year planning period include an ATV and ATV
tracks, a tractor, a boat and motor, tandem utility trailer, and riding lawn mower.

38. This equipment has a combined estimated cost of $96,000. No major equipment is
expected to be needed within the first three years, however, monies should be set aside to
afford their replacement in later years of the capital plan as they are essential for
operations.
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39. In recent years, the annual budget has set aside $60,000-65,000/year for vehicles and
equipment, which equates to replacing vehicles on a ten-year rotation, or double the
desired service standard and with no allowance for outfitting vehicles.

40. Increasing the annual allocation to $68,600 will maintain the current standard of vehicle
replacement and ensure that essential equipment can be replaced when it reaches the end

of its lifecycle.

3.2 Programs and Services

Table 1 summarizes current programs and services provided by the Authority, and where they
may have been classified under regulations expected per Bill 108. With tabling of Bill 229 on

November 5, 2020, these allocations could change, particularly items 5 and 6 due to proposed
changes in the planning and regulatory roles of conservation authorities.

Table 1 is based upon the assumption that costs currently eligible for the MNRF annual Section
39 grant!? or WECI grants would be considered mandatory; as well as matters directly related

to Conservation Area management and source water protection.

Table 1: Potential classification of costs per Bill 108
(based upon MVCA 2021 Draft Payroll Budget)

Programs and Services Mandatory | Municipal®? Other
1. Water Control Structures (WCS) — O&M 9.1%

2. WCS - Preventative Maintenance 3.7%

3. Flood Forecasting and Warning 6.8%

4. Conservation Areas and HQ 7.9%

5. Technical Studies & Watershed Planning 19.4% 3.5% 0.8%
6. Planning and Regulations 16.6% 6.3%

7. Communications 0.05% 3.5%
8. Stewardship and Education 0.4% 2.0%
9. Visitor Services 3.0%
10. Vehicles and Equipment 0.4%

11. Information & Communication Tech. 0.2%

12. Administration 16.35%

Total $2,030,179 | $255,839 $231,968

The following findings and conclusions focus on work plans for 2021-2023, and on areas shown

as ‘Municipal’ or ‘Other’ in Table 1.

12 Ontario. Policies and Procedures for Determining Eligibility for Provincial Grant Funding to conservation

Authorities. June 13, 1997.

13 Memoranda of understanding, special levies, or other agreements exist with one or more municipalities for these

services today.
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Stewardship and Education

1.

Stewardship and education programs and services are not expected to qualify as

mandatory. Some elements prescribed by source protection plans* may qualify.

Currently, the following stewardship programs are delivered under formal agreements:

e  Septic Reinspection Program (Tay Valley, North Frontenac, Drummond North Elmsley)

e Ottawa Rural Clean Water Program (City of Ottawa)

e  Forest management (County of Lanark 5-year plan; annual timber assessment and
marking)

The following stewardship programs are delivered through a combination of grants and the

municipal levy, and can vary year to year:

e Trees Canada Reforestation Program (rural tree planting in partnership with RVCA)

e  Watershed Watch Program (support to residents in lake monitoring program, in
partnership with Watershed Canada)

e Lake Stewards Program (support to residents in lake monitoring program, in
partnership with the MECP and the Federation of Ontario Cottagers’ Associations)

e  Ottawa City Stream Watch Program (monitoring of tributaries)

The following activities are carried out on an ad hoc basis with community groups and are

funded by the municipal levy; and are often but not always offset by one-off grants:

e Shoreline naturalization on public sites

e Erosion control on public sites

e Support to lake associations such as lake planning

e Lake Links, annual stewardship event in partnership with Watersheds Canada

The average net cost to the municipal levy to deliver stewardship programming over the

three years 2017-2019 was approximately $34,600/year.

To date, stewardship programming has been delivered on a part-time basis. Members of

the public and the Public Advisory Committee for the Watershed Plan have indicated

significant interest in enhanced Stewardship programming by the Authority.

There is an opportunity to expand stewardship work, particularly where grants are

available to offset costs.

A three-year pilot is recommended 2021-2023 to determine the degree of interest, uptake,

and affordability given grants available and limits imposed by regulation.

The education program (currently suspended) is comprised of the following services:

e Spring Water Awareness Program (delivered in February/March; the SWAP is funded
by Ontario Power Generation)

e Half-day programming for elementary students (Sept.-Jan.; April-June.)

e  Summer camp program (6 weeks per year)

14 Per the Ontario Clean Water Act, 2006, accessed November 3, 2020.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

Due to COVID-19, in lieu of the above, staff conducted 32 outreach events at public boat
launches and beaches over July-August, funded by the municipal levy. Stewardship
messaging as well as key facts about the watershed and related issues were shared.
Between 2017-2019, the education program was booked on average 60 days per year,
delivered the SWAP to roughly 20 schools/year, and provided summer camp programming
to an average of 120 children/year.

School and summer camp programming was delivered on a fee for service basis, and
subsidized by the municipal levy an average of $62,500/year between 2017-2019.

An assessment of the existing education program indicates a significant amount of “down
time” and an opportunity to yield equal or greater public engagement and on-the-ground
results through alternative methods.

The Authority recently developed a mobile application—Eco Trekr, that will allow primary
school-aged students to learn about the Carp River Conservation Area as they walk the site
with a teacher, friends or family. The app is game-based and links to educational facts and
challenges; and can be expanded and used for other MVCA conservation areas and
facilities. The app is scheduled for launch in spring 2021.

During 2021-2023, staff propose to pilot use of Eco Trekr at the Carp River Conservation
Area, expand use of the tool to the MOK, and investigate alternative service delivery
models for delivering CA-based curriculum with school boards in the watershed.
Continued suspension of the school and camp programs is recommended through to the
end of 2022 given ongoing uncertainty regarding school programming due to COVID-19 and
the potential of providing self-directed services for teachers and students at less cost.

This approach would also alleviate the need in the near-term to upgrade the Education
Centre entry to become AODA-compliant.

Discussions are on-going with OPG regarding the potential for delivering SWAP remotely in
spring 2021.

Watershed Planning and Technical Studies

19.

20.

21.

22.

Watershed Planning is eligible for the Section 39 grant and is a foundation piece to
watershed management and the mandate of conservation authorities. On-going work on
the Mississippi River Watershed Plan will inform drafting of MVCA’s Strategic Plan in 2021,
and support refined priority setting and budgeting for the next 5 years.

Upon completion of the Plan in 2021, efforts will be directed towards implementing
priority projects identified for MVCA.

Continued engagement of the Public Advisory Committee post delivery of the Watershed
Plan is desirable to maintain and expand ties to the community and facilitate
implementation.

Continued engagement of indigenous communities regarding the Watershed Plan and
matters of shared interest was recommended in the Mississippi River Management Plan —
Implementation Report, 2020 recently approved by the Province. This will require

Appendix A 12 November 2020 v4



sustained investment in relationship-building and technical support per recommendations

of the Truth and Reconciliation Commission of Canada Calls to Action, 2015.

23. Not all technical studies carried out to support development of the Watershed Plan are
eligible for the Section 39 grant, specifically:

e Hydrological, hydraulic, and morphological studies are eligible, as are mapping and
associated data management.

e Surface water quality monitoring, all ground water monitoring, and all aquatic and
terrestrial studies are ineligible, as are mapping and associated data management.

24. A mix of eligible and ineligible studies are needed to fulfill the Authority’s obligations under
the Mississippi River Water Management Plan, 2006.1>

25. None of the studies completed by the Authority are carried out by any other public agency
in the area. The MNRF acknowledged that it curtailed its field studies in the
aforementioned Implementation Report, 2020.1¢ If the Authority withdraws these services,
staff, the Board and others will lose the data needed to identify trends and issues, and to
support informed permitting, policy and investment decisions.

26. At present, the following “ineligible” field studies are carried out by MVCA:

e  Water quality monitoring is carried out at 14 Provincial Water Quality Monitoring
Network (PWQMN) sites on behalf of the MECP every year. MVCA is not compensated
for the work, but uses the results to help assess lake, river, and watershed health.
Samples are analyzed at provincial laboratories at no cost to the Authority.

e  Water quantity and quality monitoring is carried out at 9 Provincial Groundwater
Monitoring Network (PGMN) sites on behalf of MECP every year. MVCA is not
compensated for that work, and has recommended significant modifications to the
program to yield useful data to the Authority and others.’

e Since 2018, the Authority has carried out a baseline monitoring program of 17 surface
water sites under an MOU with the City of Ottawa. The City provides funding for 0.5
FTE for that purpose, and conducts analyses at its own laboratory and expense.

e The Authority conducts annual water quality monitoring at key locations in the
watershed, and targets a selection of smaller lakes each year for detailed study on a
rotating basis.'® Results are published and provided to lake associations and area
municipalities the following year; and used to prepare a Watershed Report Card every
5-6 years.

15 For example, Section 4 states that MV CA is to support MNRF in environmental monitoring to evaluate the
effectiveness of the Plan in protecting aquatic species and habitats.

16 “In some cases, MNRF has not fulfilled commitments identified in the approved Water Management Plan
(WMP)... Over time and since the approval of the WMP, ministry priorities, structure and approaches have shifted
including those for Water Management Plans.” The Implementation Report is on MVCA’s website.

17 per Board direction, notice was given to the province that MVCA will be withdrawing from the PGMN pending a
review of the ground water monitoring sites and program design.

18 |_ake water is tested/analyzed for Total Phosphorus; stream sites are sampled for biota and habitat, not water
chemistry.
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27.

28.

29.

30.

31.

32.

e The Authority also has a limited number of temperature gauges in streams serving as
cold water fish habitat that are checked periodically; and carries out spring-time
surveys at different headwater locations each year to document flow inundation and
seasonal habitats.

e Sampling and modeling of algae growth in Mississippi Lake.

e Pre and post-development fish and benthic sampling is carried out in areas identified
as undergoing development pressures to assess baseline conditions, determine
mitigation requirements, and identify opportunities to improve habitat conditions.

The average net cost to the municipal levy to deliver the above field monitoring and studies

between 2017-2019 was $57,685.

There are opportunities to improve aquatic and terrestrial field studies that are being

investigated for implementation in 2021-2023.

e Reduce frequency in monitoring sites with consistently good to excellent water quality.

e Increase frequency in monitoring higher risk sites to allow for better trend analysis.

e Focus habitat/fisheries assessments on unevaluated wetlands near urban areas to
identify connectivity amongst them and to Provincially Significant Wetlands (PSWs).

e  Pursue discussions with MECP regarding modifications to the groundwater monitoring
program.

e Increase and improve citizen-science field monitoring.

e Improve sharing and promotion of the monitoring data and reports.

Technical studies to be carried out 2021-2023 that are eligible for Section 39 funding are

the following:

e Dam Safety Reviews (DSR) for the following structures:

0] Kashwakamak Lake Dam
0] Carleton Place Dam
(0] Lanark Dam

e  Kashwakamak Class Environmental Assessment

e Safety boom design studies for Shabomeka Lake and Carleton Place Dams
Depending upon the level of funding for LiDAR data acquisition, flood plain mapping of the
Clyde River in the area of Lanark Village would be updated.

The capital and operating budgets assume that all of the above studies will receive 50%
WECI funding; except the LiDAR project, for which 50% funding will be sought under the
National Disaster Mitigation Program.

In addition, the following technical studies are to be completed on a cost recovery basis
under an MOU with the City of Ottawa:

e Carp River Flood Plain Mapping

e Casey Creek Flood Plain Mapping

e  Watts Creek and Shirley’s Brook Flood Plain Mapping
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Planning and Regulations

33.

34.

35.

36.

Section 28 regulation programs are eligible for the Section 39 grant, but not all planning

services are eligible, specifically:

e Planning input and advice to municipalities on behalf of the province on Natural
Hazards per section 3.1 of the Provincial Policy Statement (PPS) are eligible.

e Planning input and advice on all other matters are ineligible (for example, advice
regarding hydrogeology, natural heritage protection, and stormwater management.)

Depending upon the scope and nature of changes made by the new regulations, significant

effort may be required over 2021-2022 to understand the changes and to modify as

needed, permitting practices and guidance documents for staff, area municipalities and the

public.

As well, a compliance promotion and inspection program will be developed as set out in

Staff Report 3030/19 that addresses any changes in regulation.

Ineligible planning and regulation services are mostly delivered on a fee for service basis,

primarily via MOUs with the County of Lanark, City of Ottawa, and the townships of Tay

Valley, North Frontenac, Drummond North Elmsley, the Town of Carleton Place and the

Municipality of Mississippi Mills.*®

Visitor Services

37.

38.

39.

40.
41.

42.

Visitor services includes facility rentals for weddings and community groups, museum
operations, and the hosting of special events such as Kintail Country Christmas.

Museum operations are supported by the following grants?°:

e Annual grant from the Municipality of Mississippi Mills; and

e Annual provincial Community Museum Operating Grant (CMOG).

Facility rentals are directly tied to operation of the site as a conservation area, and allow
for enhanced use of the property on a fee for service basis.

The average annual net cost to the municipal levy between 2017-2019 was $80,084.

An ad hoc committee established by the Board is currently examining options for funding
and operation of the Mill of Kintail Museum.

Until the regulations are issued and take effect or an alternative service delivery model has
been found to fund and operate the museum, continued operation is planned at a reduced
level of service per COVID-19 and the financial constraints of the organization.?!

19 MOUs for planning advisory services with Lanark and Ottawa; for septic reinspection with Drummond North
Elmsley, Tay Valley, and North Frontenac; and for source water protection with Carleton Place and Mississippi
Mills.

20 Under COVID-19, an additional grant was secured from the federal government.

21 During the 2020 season, the museum was open Fridays through Mondays 10am-3pm.
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Facilities Management / Conservation Areas

43.

44,

45.

46.

47.

48.

49.

Current operations represent the minimum required to maintain the safety, quality, and
aesthetic experience of the Authority’s conservation areas.

Typical activities include hazard tree identification and removal, inspection and
maintenance of play structures, replacement of deteriorating boardwalks, repair of
retaining walls, repair and rehabilitation of buildings, lawn mowing and trash removal,
outhouse operations and maintenance, snow clearing, and parking meter operations.
Challenges in 2020 arising from COVID-19 that are expected to continue into 2021:

e Increased washroom cleaning needs per health unit recommendations; and

e Historic high attendance with consequent overflow of parking onto nearby roads.
Higher attendance levels warrant more frequent washroom cleaning should these be
sustained post COVID-19 operations.

Authority staff accumulated significant overtime (OT) in 2020 to address washroom
cleaning requirements. This cannot be continued into 2021 without impacting staff
availability as the Authority provides time-off-in-lieu (TOIL) instead of OT pay.
Contracting out washroom cleaning for the Mill of Kintail and Morris Island sites is
estimated to cost approximately $42,000/year.

In launching the new Carp River Conservation Area, additional tasks will be required—
primarily related to sign installation and the construction of bird and bat boxes and
platforms and a lookout. Day to day operations and maintenance will remain with the City.

Flood Forecasting and Warning (FFW)

50.
51.

All current and planned FFW activities are eligible for the Section 39 annual grant.

Project management and delivery of the following priority projects are planned for the

period 2021-2023:

e Watershed LiDAR acquisition — terrain data creation upon receipt of data files

e  Bathymetric data collection — field work

e Development of a numerical watershed model — in-house

e Expansion of monitoring network as set out in the 10-year Capital Plan

e Development of digital forms for data collection and dam operation, inspection and
maintenance — in-house

e Development of automated data QA/QC procedure — in-house

e Development of raster tools for flood forecasting and low flow response — per long-
term WISKI operating contract in partnership with 9 other conservation authorities.

Water Control Structure (WCS) Operation & Maintenance (O&M)

52.

Some but not all dam O&M are eligible for the Section 39 grant, specifically “structures
where no flood control function is performed (i.e. recreation, low flow augmentation
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53.

54.

55.

56.

57.

58.

59.

60.

dams”) are ineligible. 2> This rule applies to WECI funding as well, which is why not all dam
capital works are eligible for the 50% grant.

Removal of the municipal grant or other funding to operate, maintain and carry-out
lifecycle repairs and replacement could have serious consequences for landowners
benefiting from those structures.

Existing timesheet and maintenance systems do not allow for easy estimation of the
average annual cost to operate, maintain and perform lifecycle works on affected assets.
Depending upon wording in the regulations, options to decommissions those dams or
transfer ownership may need to be considered. Any change would be a lengthy process
and require provincial approvals and public engagement.

Accordingly, no change in O&M requirements for those facilities is expected within the
period 2021-2023.

Due to the larger liability associated with the Authority’s flood control structures, efforts
will focus on those dams as outlined in the updated 10-year Capital Plan. The exception to
this is Widow Lake Dam, which is in a very poor state of repair.?

MVCA monitors and operates five MNRF dams/weirs?* under a 3-year contract that expires
March 31, 2021. For this, the Authority receives $7,125 per year. This amount is
considered insufficient for the risk and responsibilities associated with the contract.
Maintaining a continued role in the management of those facilities is desirable from a
systems operation’s and management perspective, but is not essential.

Negotiations with the Ministry are required and will be pursued imminently.

Governance and Administration

61.

62.

Administrative services are eligible for Section 39 funding, however, there is some question

whether the new regulation will require this to be allocated to the municipal levy on a

proportionate basis where CAs also deliver non-mandatory services.

There are several corporate governance and administrative gaps to be address that will be

discussed in greater depth during the Strategic Planning process in 2021. Key issues that

will require attention in the period 2021-2023 include the following:

e  Credibility gap with the public concerning financial management, the focus and
direction of the organization, management of water levels, and its approach to Section
28 of the CA Act.

e Transitioning the organization to the new regulatory framework.

e  Workload management and mental health in the workplace.

e Resolution of outstanding legal matters such as clarification of land ownership at dams
and conflicts with adjacent landowners on ROW use.

22 Ontario. Policies and Procedures for Determining Eligibility for Provincial Grant Funding to Conservation
Authorities, June 13, 1997.

23 The deck scheduled for replacement in 2019 did not occur due to the flood and limited staff availability.

24 palmerston, Canonto, Malcom and Summit dams, and Mosque weir.
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e  Structure and effectiveness of the Mississippi Valley Conservation Foundation.

Communications

63. Flood warning communications are eligible for the Section 39 grant, but no other
communication activities are eligible.

64. However, section 21.1. (1) of the CA Act identifies programs and services related to the
management of natural hazards, conservation areas, and source water protection as
mandatory, therefore communications related to these activities should remain eligible for
the municipal levy, which represents most other communications.

65. Based upon the foregoing discussions, communications in the period 2021-2023 are
proposed to focus on the following matters:

e Watershed Plan — public engagement, roll out, and related initiatives

e Public engagement for floodplain mapping and dam projects

e  Public awareness regarding any changes that may arise from the regulation

e lLaunch and promotion of the Carp River Conservation Area

e Continued promotion of all other conservation areas

e  Promotion of the stewardship pilot and related initiatives

e Pilot and expanded use of the Eco Trekr mobile app for primary education

e Support to the Board and communications with member municipalities

e  Enhanced use of multi-media for all of the above to engage with the public during and
post COVID-19.

4.0 2021-2023 BUDGET

The proposed 2021-2023 budget is shown in Table 1, in 2021 dollars. It reflects the 10-year
Capital Plan contained in Attachment 1.

Table 1: TOTAL BUDGET 2020 2021 2022 2023

Operating 3,646,441 3,751,711 3,845,500 3,941,640
Capital 1,279,845 2,259,605 742,275 1,102,275
Contribution to Reserves 114,761 95,745 23,516 55,601
Total 5,041,047 6,107,061 4,611,291 5,099,516

5.0 MUNICIPAL LEVIES

As authorized by the Board of Directors on October 21, 2020, the operating portion of the 2021
levy shows an increase of 2.0% for inflation and 1.5% for growth; and the Capital Levy a 2.5%
increase for inflation and 1.5% for growth. This raises the total levy in 2021 by just over 3.6% as
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shown in Table 2. In 2022 and 2023, the Capital Levy is recommended to increase by 4.5% in
order to maintain appropriate reserve levels over the 10-year plan. The Special Levy is only paid
by the City of Ottawa and is for delivery of its Baseline Water Quality Monitoring Program. In
2021, the municipal levy will constitute 53.3% of total revenues, down from 62.13% in 2020.

Table 2: MUNICIPAL LEVIES 2020 2021 2022 2023

General Levy - Operating $2,588,714 $2,679,319 @ $2,773,095 $2,870,153
Capital Levy $543,606 $565,350 $590,791 $617,376
Total $3,132,320 $3,244,669 @ $3,363,886 $3,487,529
Special Levy $61,500 $62,000 $62,000 $62,000

6.0 RESERVES

A fundamental objective of the IFP and updated capital plan was to maintain adequate reserve
balances over the planning period to allow for emergencies. Table 3 illustrates how reserve
balances are projected to change over the next year, and by the end of 2030. This does not
take into consideration inflation applied to the capital projects shown in the Capital Plan.

Table 3: Reserve Balance Projections 2020 2021 2030
Operating Reserve — YE Balance $855,079 $730,079 n/a
Capital Reserves — YE Balance $1,152,603 $1,177,096 $1,086,194
Contribution to Reserves $114,761 $95,745 $114,375
Allocations from Reserves $296,808 $71,252 0

7.0 LONG-TERM DEBT

Table 4 shows the debt schedule as proposed.

Table 4: Debt Schedule Principal Intere.st a'nd Annual Retirement
Amortization Payments

Shabomeka Lake Dam $750,000  2.09% for 25 years $38,670 2046

Kashwakamak Lake Dam $750,000  2.09% for 25 years $38,670 2050

HQ / works yard mortgage = $4,640,000 | 3.4% for 25 years $277,005 2040
Annual debt payments are to be made from the annual operating budget.
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ATTACHMENT 1: DRAFT Capital Plan 2021-2030

Shabomeka Lake Dam 1,500,000 1,500,000
Mazinaw Lake Dam - - - - - - - - 50,000 50,000 100,000
Kashwakamak Lake Dam 50,000 75,000 20,000 75,000 | 1,500,000 - - - - - 1,720,000
Big Gull Lake Dam 50,000 50,000 - 100,000
Mississagagon Lake Dam - - - 75,000 50,000 250,000 375,000
Farm Lake Dam - - - 75,000 - 50,000 350,000 475,000
Pine Lake Dam - - - - - 75,000 25,000 50,000 - - 150,000
Carleton Place Dam - - 150,000 75,000 - - - - - - 225,000
Lanark Dam - - 75,000 50,000 - - - - - - 125,000
Widow Lake Dam - 175,000 - - - - - - - 75,000 250,000
Bennett Lake Dam - - - - - - - 75,000 75,000 - 150,000
Glen Cairn Detention Basin - - - - - - - - - - -
Maclarens Landing - - - - - - - - - - -
Project Management
Preventative Maintenance 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 150,000
Proposed Debt Repayment 38,670 38,670 38,670 38,670 77,340 77,340 77,340 77,340 77,340 541,380
Subtotal 1,565,000 303,670 298,670 328,670 | 1,603,670 267,340 467,340 292,340 267,340 467,340 | 5,861,380
Gauge Network 12,500 22,500 22,500 16,500 22,500 22,500 21,000 22,500 22,500 31,500 216,500
Survey & Flow Equipment - 30,000 - - - - - - - 30,000
Subtotal 12,500 52,500 22,500 16,500 22,500 22,500 21,000 22,500 22,500 31,500 246,500
—
Mill of Kintail 9,000 10,000 38,000 35,000 115,000 60,000 87,000 99,000 60,000 513,000
Purdon 12,500 12,500 12,500 12,500 5,000 5,000 7,000 - - - 67,000
K&P Tralil 50,000 - - 2,000 2,000 2,000 7,000 32,000 2,000 2,000 99,000
Morris Island - 5,000 - 10,000 6,000 5,000 5,000 - - - 31,000
Office Trail 5,000 5,000
Subtotal 71,500 27,500 12,500 62,500 53,000 127,000 79,000 119,000 101,000 62,000 715,000
[Vehicles&Equipment 2001 2022 2023 2024 _ 2025 _ 2006 2027 2028 2029 _ 2030 _10VrTotal |
Vehicles 68,600 68,600 56,600 60,600 58,600 43,600 68,600 68,600 47,600 48,600 590,000
Equipment - - 12,000 8,000 10,000 25,000 - - 21,000 20,000 96,000
Subtotal 68,600 68,600 68,600 68,600 68,600 68,600 68,600 68,600 68,600 68,600 686,000
[WoBuiding 21 2022 2003 _ 224 2025 2006 2027 2028 _ 2029 _ 2030 __10VrTotal|
Debenture payment 277,005 277,005 277,005 277,005 277,005 277,005 277,005 277,005 277,005 277,005 2,770,050
Sewer and water connection - - 348,000 - - - - - - - 348,000
Other - - - - 15,000 - 70,000 10,000 10,000 - 105,000
Subtotal 277,005 277,005 625,005 277,005 292,005 277,005 347,005 287,005 287,005 277,005 | 3,223,050
[informationTechnology 2001 202 2023 _ 2024 _ 2025 _ 2006 2027 2028 2029 2030 __10VrTotal |
Hardware 15,000 15,000 25,000 24,000 23,000 18,000 15,000 15,000 15,000 15,000 180,000
Data Acquisition 15,000 15,000 15,000 32,500 15,000 15,000 15,000 15,000 32,500 15,000 185,000
LIDAR 250,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 295,000
Subtotal 280,000 35,000 45,000 61,500 43,000 38,000 35,000 35,000 52,500 35,000 660,000
Total 2,274,605 764,275 | 1,072,275 814,775 | 2,082,775 800,445 | 1,017,945 824,445 798,945 941,445 | 11,391,930
Attachment 1 20 November 2020



ATTACHMENT 2: Priority Assessment of Capital Projects

Project Driver 2021-2023
Water Control Structures (WCS)
Shabomeka Dam replacement MNRF, CDA v
Kashwakamak Dam Safety Review (DSR) MNRF, CDA v
Widow major dam repair MNRF, CDA \
.Shabom.eka Dam safety boom (design & MINRF, CDA N
installation)
Kashwakamak Dam Class EA MNRF, CDA v
Carleton Place DSR MNRF, CDA v
.CarletorT Place safety boom (design and MINRF, CDA N
installation)
Lanark DSR MNRF, CDA v
Kashwakamak Dam Design MNRF, CDA
Farm Dam Class EA MNRF, CDA
Carleton Place minor dam repair MNRF, CDA
Lanark minor dam repair MNRF, CDA
Big Gull DSR MNRF, CDA
Kashwakamak Dam replacement MNRF, CDA
Farm Dam design MNRF, CDA
Pine Dam Class EA MNRF, CDA
Big Gull minor dam repair MNRF, CDA
Pine Dam design MNRF, CDA
Farm Dam replacement/decommissioning | MNRF, CDA
Mississagagon Dam Class EA MNRF, CDA
Bennett DSR MNRF, CDA
Pine Dam replacement/decommissioning MNRF, CDA
Mazinaw DSR MNRF, CDA
Mississagagon Dam design MNRF, CDA
Bennett minor dam repair MNRF, CDA
Widow DSR MNRF, CDA
Mississagagon Dam
replacement/decommissioning MNRF, CDA
Mazinaw minor dam repair MNRF, CDA
Flood Forecasting and Warning (FFW)
Watershed LiDAR acquisition Climate change adapt. v
Watershed model tool Climate change adapt. \
Bathymetric data collection Climate change adapt. v
Expansion of monitoring network Climate change adapt. v
Flow meter acquisition Climate change adapt.
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Project

Conservation Areas / HQ Facility

Bridge deck & handrail upgrades

Driver

Lifecycle replacement

Replace riverside look-out

Building Code Structural
concerns

Gate house - accessibility doors and ramps

AODA compliance

Purdon - Replace sections on Boardwalk

Safety - Lifecycle
replacement

MICA Trail Bridge repairs

Safety - structural

HQ Sewer and water connection

Agreement with C.P.

Education Centre - security and
accessibility upgrades

AODA compliance

2021-2023

MOK Replace play structure wood chips CSA Compliance v

MOK Resurface roadway and parking lot Preventative Maint. BMP N

Gatehouse - Replace veranda joists and Heritage Act. Prev. Maint. v

flooring

Purdon - Replace site signage Lifecycle replacement v

HQ - Condition Assessment Asset management BMP

MOK Building Condition Assessment Asset management BMP

MOK Signage Lifecycle replacement

Gatehouse - Re paint all exterior window

and door trim

MOK Road maintenance Preventative maint. N

Develop MOK site work shop Secure Storage of \
Equipment

Education Centre - Replace siding Prev. Maint. v

Gatehouse - Repoint stone work

Heritage Act, prev. maint.

Museum - Balcony repairs

Heritage Act

Museum - Repaint windows & trim

Heritage Act

MOK Construct dog park

Public Request

MOK Construct flush washrooms

MOK Master Plan

Purdon - Replace main look-out

Lifecycle replacement

K&P Trail Condition Assessment

Asset Mgt BMP

MICA Trail brushing/improvements

Preventative maint.

MICA Signage renewal

Lifecycle replacement

Roy Brown Park - construct lookout

Vehicles and Equipment

Vehicle purchase

Park Plan / Agrt w C.P.

ATV

Dam Ops
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Tracks for ATV

Dam Ops

Tandem utility trailer

Dam Ops

Riding Lawn mower

Information and Communications Technolo

Servers

Lifecycle replacement

Data acquisition

Technical studies

Computers lifecycle replacement

lifecycle repl.

Integrated GIS/Reports for FP mapping

Transparency

Printers Lifecycle replacement
Monitors Lifecycle replacement
Storage Allow data growth

Audio Visual Improvements

For remote meetings

Purchase SAAS MS Exchange 365 backup

Carp Creek Restoration

Improve data mgt.

MOU with City
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ATTACHMENT 3: Priority Assessment of Programs and Services

Project

Governance and Administration

MOU drafting/renewals

Driver 2021-2023

Regulatory

Land Ownership Resolution

Legal

Transition Plan (incl. Museum)

Regulatory

Update Corporate Strategic Plan

Board Dir./BMP

Land Disposals

Financial/Board Dir.

Job Evaluation and Reconciliation

Employment mkt. and
workplace health

Mental health in workplace

Workplace health

Asset Management Plan — Phase 2

Asset Mgt. - BMP

Business Automation - timesheets

BMP / Def. from 2020

Integrate payroll and timesheet systems

Admin. BMP

Business process mapping

Water Control Structures (WCS) and Flood

Operator safety inspections

Admin. BMP
Forecasting and Warning (FFW)

H&S

Development of a numerical watershed
model

Climate Change Adapt.

Model data collection and calibration

Climate Change Adapt.

Operator safety inspections

H&S

Dam inspection updates MNRF/CDA
Public Safety Plans MNRF/CDA
OMS manual updates MNRF/CDA

Development of digital forms for data
collection and dam operation, inspection
and maintenance

Operational efficiency
and data accessibility

Development of automated data QA/QC
procedure

Climate Change Adapt.

Development of raster tools for flood
forecasting and low flow response

Asset Management Plan — Phase 2

Conservation Areas / HQ Facility

Climate Change Adapt.

Asset Mgt. - BMP

Update MOK Master Plan

Regulatory changes

Update MICA Master Plan

Regulatory changes

Prepare CRCA Master Plan

New asset needs Plan

Update Purdon Master Plan

Last updated 2013

Update Palmerston-Canonto M. Plan

Last updated 2006

Development of raster tools for flood
forecasting and low flow response

Climate Change Adapt.
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Project

Planning Review and Regulations

Driver

2021-2023

Update planning policies Regulation changes v
Update regulation policies and Regulation changes N
procedures

Update permitting documents Regulation changes N
Review guidelines and submission

checklists for planning/permit Regulation changes \
applications

Prepare Compliance Program Regulation changes N
Enhance application tracking/reporting Admin. - BMP

Review of hazard mapping criteria Regulation changes

Implement CO service standards

Project management of capital projects

Technical Studies and Watershed Planning

Admin. - BMP

Regulatory

Carp Flood Plain Mapping (FPM)

Climate Change Adapt.

Casey Creek Flood Plain Mapping

Climate Change Adapt.

Watts Creek FPM

Climate Change Adapt

Shirley’s Brook FPM

Climate Change Adapt

Carp Creek Restoration Class EA

City of Ottawa MOU

Clyde or Fall River FPM

Climate Change Adapt.

Implement Watershed Plan

Board dir.; public cred.

Cont. community/First Nations liaison

Relationship building

Research / knowledge development re:
watershed dynamics/response to change

Climate Change Adapt.

Review of wetlands in growth areas

Regulatory

Review and update of field monitoring
program

Continuous Improvement

Enhance watershed reporting

Public request

< | <2 || <2 |2

Review groundwater monitoring prgm.

Partnership opportunity

Technical support to Bonnechere River

Information and Communications Technol

Partnership opportunity
ogy

SOP - Computer/Internet Use Improve data mgt. N
Document Naming and Filing Standards Improve data mgt. \
File and Process - DRAPE 2019 data Growth \
ICT Plan and policies BMP \
Cyber Security Review/SaaS$ investment Data asset Mgt. - BMP \
MS Office 365 (cloud computing) Staff collaboration / \
enhanced email security
Data Storage Strategy Asset planning N,
Develop Network Plan BMP \
Attachment 3 25 November 2020 v4



Project

Driver

2021-2023

Open data strategy

Data Mgt and public cred.

Phone service strategy/VOIP

Education and Stewardship

Develop and pilot stewardship program

Admin. BMP

Conduct alternative service delivery
review for education program

Pilot use of Eco Trekr

Expand use of Eco Trekr to other sites

Communications

Prepare and implement Corporate
Communications plan — focused on Reeulatory changes N
relationship building and awareness of & y g
regulatory changes etc.
Prepare and implement Communications L .
P . P . Priority projects v

Plans for priority projects
Prepare and implement social media plan | Regulatory and non-reg \/
Coordinate public events associated with

. . Regulatory and non-reg \/
priority projects
Manage corporate identity and use BMP v
Manage corporate website Regulatory and non-reg N
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ATTACHMENT 4

Impact on Capital Reserve Balances, Scenarios A, B, and C
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== Balance of Capital Reserves - Scenario B (Debt Finance Kashwakamak Only)

=== Balance of Capital Reserves - Scenario C (Debt Finance Shabomeka Only)
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REPORT

3100/20

TO: The Chair and Members of the Mississippi Valley

Conservation Authority Board of Directors

FROM: Sally MclIntyre, General Manager

Angela Millar, Treasurer
RE: Draft 2021 Budget - Revised

DATE: November 27, 2020

Recommendation: That the Board of Directors:

1. Receive the Draft 2021 Budget as attached and authorize it to be circulated to member

municipalities for comment;

2. Endorse the submission of grant applications that support the 2021 Capital and
Operating programs as set out in the Draft 2021 Budget; and
3. Direct staff to update the Interim Financial Plan and 10-year Capital Plan to reflect the

2021 Budget as presented.

1.0 TOTAL BUDGET

The proposed 2021 budget is $6,169,061 as shown in Table 1. This is an increase of 22.72% from
2020, which is largely attributable to reconstruction of the Shabomeka Lake Dam and the
proposed LIDAR project. The $1,500,000 Shabomeka Lake Dam capital project is proposed to be
funded 50/50 from the provincial Water and Erosion Control Infrastructure (WECI) grant program
and proposed debt financing. The proposed LIDAR project is suggested to be funded through
National Disaster Mitigation Program funding and the Operating Reserve with a plan to pay back

the Operating Reserve over a 25-year period.

Table 1: TOTAL BUDGET 2020 2021
Operating 3,646,441 3,746,211
Capital 1,279,845 2,327,105
Contribution to Reserves 114,761 95,745
Total 5,041,047 6,169,061

3100/20 1
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The 2021 Draft Budget that was presented to the Finance and Administration Advisory
Committee on November 20, 2020 reflected a total budget of $6,101,561. The following
amendments were made to the draft in preparation for this meeting:

a) Information Management: reallocation of $450 from General Expenses to Highspeed
Internet expenses. This change reallocates previously budgeted funds and has no impact
on the levy.

b) Other Capital — CP Trail (Roy Brown Park) Development: Construction of the look-out
platform did not commence in 2020 due to the impact of COVID-19 which resulted in the
reallocation of staff; and because the high cost of building materials made it impractical.
MVCA proposes to place the unspent 2020 capital levied dollars ($5,000) into the
Conservation Area Reserve and use the 2021 budget to start this project.

c¢) The Town of Carleton Place provides 50% funding towards development of Roy Brown
Park, up to a maximum of $5,000 per year. MVCA has requested that the Town place its
2020 allocation on hold, and to use that amount to double its 2021 annual contribution
to $10,000. Staff will explore grant opportunities to offset costs for this project, with the
understanding that it will be postponed until 2025 as set out in the 10-year Capital Plan if
grants and contributions are not obtained.

d) Other Capital — Gauge and Communication Network: The majority of MVCA gauges us
dataloggers that are over 40 years old. MVCA has been informed that they can no longer
be serviced by the supplier and will need to be replaced. Upgrade of this equipment was
planned for 2023 at a cost of $30,000. Given this situation and that the National Disaster
Mitigation program (NDMP) funds this type of hardware, this cost has been moved
forward from 2023 to 2021, with a 50% funding offset coming from NDMP for this and
the $12,500 previously identified under Gauges will require to be increased to $30,000.
In order to fulfill MVCA’s portion of costs, a $17,500 debit of the Water Control Structure
Reserve identified in 2023 would also be moved forward to 2021. None of these
amendments impact the previously communicated municipal levy.

The Finance and Administration Advisory Committee recommended the following motion for the
Board’s consideration on November 20", 2020:

“Resolved that, the Finance & Administration Advisory Committee endorse the submission of
grant applications to support implementation of the 2021 Capital and Operating programs as set
out in the Draft 2021 Budget”.

As the minutes from the Committee will not be approved and provided to the Board prior to
grant submission deadlines, it has been included in this report and recommended for the Board’s
consideration.

3100/20 2 December 2020



2.0

MUNICIPAL LEVIES

As authorized by the Board of Directors on October 21, 2020, the municipal levy portion of the

2021 budget shows an inflation increase of 2.0% for inflation on the operating budget and 2.5%

increase on the capital budget, and 1.5% for growth on both. This raises the total levy by 3.5%

as shown in Table 2. The Special Levy is only paid by the City of Ottawa and is for delivery of its

Baseline Water Quality Monitoring Program. The program was previously delivered as a

contracted service and this change was made at the request of the City.

Table 2: MUNICIPAL LEVIES 2020 2021
General Levy 2,588,714 2,679,319
Capital Levy 543,606 565,350
Total 3,132,320 3,244,669
Special Levy 61,500 62,000

In 2021, the municipal levy will constitute 53.3% of total revenues, down from 62.13% in 2020.

3.0

OPERATING BUDGET

Key changes/highlights between the 2020 and 2021 operating budgets are the following:

1.

Revenues: Plan Review User Fees are

projected to increase from $135k to $148k

Based on 2020 volume

Revenues: Regulations /Permits User Fees
are projected to increase from S80k to $92k

Based on 2020 volume and permit fee
cost reduction has now ended

Revenues: Visitor Services — Conservation
Area Passes and Parking Revenues are
projected to increase S8k

Based on 2020 volume and increased
popularity of the sites during COVID-19

Expenditure: several departments wage
allocations adjusted to be aligned with
Section 39 funding model

Wage realignments to match Section
39 definitions results in staff costs
going down in some departments and
increasing in other departments.

Expenditure: Administration —legal and
professional costs projected to increase
$10k

Based on 2020 actual expenditures

3100/20

Expenditure: Property Management —
COVID expenses to increase $42k

Additional cleaning required to
continue at MICA, MOK and Purdon
due to COVID-19 health unit
recommendations

December 2020



7. Expenditure: Visitor Services decreased Student positions at MOK is proposed
expenses for student positions $25,500 to be dependent on grant funding

8. Expenditure: Stewardship program to be Proposed 3-year pilot project for
enhanced for a resulting increase of $55k stewardship initiatives

9. Expenditure: Education Program — Education Program currently
currently suspended, results in reduced suspended due to COVID-19
expenses of $72k

4.0 CAPITAL BUDGET

The capital projects planned for water control structures (WCS) in 2021 are:

e Reconstruction of Shabomeka Lake Dam $1,500,000
e Kashwakamak Lake Dam —Dam Safety Review $50,000
e Annual Dam Preventative Maintenance $15,000

The Shabomeka Lake Dam project costs are proposed to be funded 50% by the WECI program,
and the balance through long-term debt financing.

Safety assessments are carried out at the dams on a 5-year rotating basis.

Capital improvements proposed for Conservation Areas in 2021 are the following:

e MOK - replace riverside lookout $9,000
e Purdon — replace sections of boardwalk $12,500
e K&P Trail —install safety barriers on trail $50,000
e Roy Brown Park — lookout development $20,000

(Funding Dependent)

These works and other capital (vehicles, IT, HQ mortgage) are to be funded through the Municipal
Levy.

5.0 RESERVES

A fundamental objective of the IFP and updated capital plan was to maintain adequate reserve
balances over the planning period to allow for emergencies. Table 3 illustrates how reserve
balances are projected to change over the next year, and by the end of 2030. This does not take
into consideration inflation applied to the capital projects shown in the Capital Plan.

3100/20 4 December 2020



Table 3: Reserve Balance Projections 2020 2021 2030

Operating Reserve — YE Balance $855,079 $730,079 n/a

Capital Reserves — YE Balance $1,152,603 $1,154,596 $1,063,694
Contribution to Reserves $114,761 $95,745 $114,375
Allocations from Reserves $296,808 $71,252 0

6.0 LONG-TERM DEBT
Table 4 shows the debt schedule as proposed.

.. Interest and Annual .
Table 4: Debt Schedule Principal . . Retirement
Amortization Payments

Shabomeka Lake Dam $750,000  2.09% for 25 years $38,670 2046

HQ / works yard mortgage = $4,640,000 | 3.4% for 25 years $277,005 2040

Annual debt payments are to be made from the annual operating budget.
7.0 NEXT STEPS

Subject to the Board of Director’s deliberations, the Draft budget will be adopted or revised and
circulated to member municipalities for consideration and comment before being approved by
the Board at the AGM in February. If required, the GM may recommend a meeting of the Finance
Committee to consider and address comments received.

3100/20 5 December 2020
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Mississippi Valley Conservation Authority

2021 Draft Budget
Operating Program

. Projected
. Year-To-Date as at: | Projected Balance .
Expenditures 2020 Budget November 26, 2020 Dec 31 2020 Variance to 2021 Draft Budget
Budget
Corporate Services
Administration $520,470 $446,732 $527,026 $6,556 $562,751
Communications $106,756 $84,010 $124,256 $17,500 $109,767
Vehicles & Equipment ($20,757) ($16,472) ($20,357) $400 ($19,800)
Sub-total $606,469 $514,270 $630,925 $24,456 $652,719
Watershed Management
Information & Communications Tech. $226,395 $171,212 $222,695 ($3,700) $108,825
Technical Studies & Watershed Planning $334,814 $278,895 $329,814 ($5,000) $947,691
Watershed Monitoring $209,651 $162,679 $193,651 ($16,000) $0
Studies $131,655 $112,095 $235,405 $103,750 $0
Plan Review & Regulations $205,862 $180,509 $199,862 ($6,000) $718,517
Section 28 Regulations $376,754 $226,756 $373,904 ($2,850) $0
Sub-total $1,485,131 $1,132,146 $1,555,331 $70,200 $1,775,033
Flood and Erosion Control
Flood Forecasting & Warning $252,304 $197,626 $238,304 ($14,000) $241,521
0&M Flood Control Structures $313,939 $277,429 $322,978 $9,039 $316,597
Prev. Maintenance of FCS $139,336 $116,576 $136,436 ($2,900) $112,503
Sub-total $705,579 $591,631 $697,718 ($7,861) $670,621
Conservation Services
Stewardship & Education $258,935 $94,376 $257,685 ($1,250) $92,627
Property Management $335,083 $283,710 $345,852 $10,769 $468,273
Conservation Education $116,621 $91,549 $109,371 ($7,250) $0
Visitor Services $138,623 $115,463 $127,623 ($11,000) $86,939
Sub-total $849,262 $585,098 $840,531 ($8,731) $647,838
Total Operating $3,646,441 $2,823,146 $3,724,505 $78,064 $3,746,211
. Projected
Year-To-Date as at: | Projected Balance )
Revenues 2020 Budget November 26, 2020 Dec 31 2020 Variance to 2021 Draft Budget
Budget
Municipal Levy
- General benefiting $2,588,714 $2,117,456 $2,588,714 $0 $2,679,318
- Special benefiting $61,500 $0 $36,352 ($25,148) $62,000
Sub-total $2,650,214 $2,117,456 $2,625,066 ($25,148) $2,741,318
Provincial Transfer Payment $128,438 $128,436 $128,438 $0 $128,438
Special Grants $25,161 $37,318 $37,318 $12,157 $25,419
User Fees & Contract Revenue $412,000 $373,646 $419,500 $7,500 $403,500
Special Reserves $115,368 $58,288 $88,218 ($27,150) $101,252
Other $315,260 $108,001 $398,075 $82,815 $346,285
Total Revenues $3,646,441 $2,823,146 $3,696,615 $50,174 $3,746,211
Surplus/(Deficit) $0 $0 ($27,890) ($27,890) ($0)
MVCA 2021 Draft Budget Page 2 of 24




Mississippi Valley Conservation Authority
2021 Draft Budget
Capital Program

Water & Erosion Control Infrastructure

Expenditures

2020 Budget

Year-To-Date as at:
November 26 2020

Projected Balance
Dec 31 2020

Projected Variance to
Budget

2021 Budget

Water & Erosion Control Infrast

$858,340

$74,475

$144,990

($713,350)

$1,565,000

Year-To-Date as at:

Projected Balance

Projected Variance to

REUEITEE 2020 Budget November 26 2020 Dec 31 2020 Budget 2021 Budget

WECI Grant $396,000 $0 $0 ($396,000) $775,000
General Benefiting levy $26,340 $64,142 $19,657 ($6,683) $25,000
Special Benefiting levy $0 $0 $0 $0 $0
Deferred Revenue - WECI $0 $10,333 $10,333 $10,333 $0
Water Control Structure Reserve $40,000 $0 $0 ($40,000) $0
Special Reserves - Glen Cairn Provincial Share $396,000 $0 $115,000 ($281,000) $15,000
Debt Financing $0 $0 $0 $0 $750,000

Total Revenue $858,340 $74,475 $144,990 ($713,350) $1,565,000

Administration Office

Expenditures

2020 Budget

Year-To-Date as at:
November 26 2020

Projected Balance
Dec 31 2020

Projected Variance to
Budget

2021 Budget

HQ Building

$277,005

$277,005

$277,005

$0

$277,005

Year-To-Date as at:

Projected Balance

Projected Variance to

e ZOHD BNl November 26 2020 Dec 31 2020 Budget PP Xy
Provincial Transfer Payment $0 $0 $0 $0 $0
General Benefiting levy $277,005 $277,005 $277,005 $0 $277,005
Special Benefiting levy $0 $0 $0 $0 $0
Special Reserves $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0
Total Revenue $277,005 $277,005 $277,005 $0 $277,005
Other Capital
. Year-To-Date as at: Projected Balance |Projected Variance to
Expenditures 2020 Budget November 26 2020 Dec 31 2020 Bldger 2021 Budget
Other Capital $144,500 $7,086 $142,094 ($2,406) $485,100
Year-To-Date as at: Projected Balance |Projected Variance to
ROTIIEE 2020 Budget November 26 2020 Dec 31 2020 Budget 2021 Budget
General Benefiting levy $125,500 $0 $121,975 ($3,525) $167,600
Special Reserves $14,000 $5,967 $14,000 $0 $135,000
Other $5,000 $1,119 $6,119 $1,119 $165,000
Total Revenues $144,500 $7,086 $142,094 ($2,406) $467,600

MVCA 2021 Draft Budget
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Mississippi Valley Conservation Authority

2021 Draft Budget

Table 3a - 2021 Operating Levy (General Benefiting)

Municipality 2020 2020 Variance 2021 2021 Variance
Apportionment Levy Apportionment Levy
% %
North Frontenac Tp 0.9541 $24,699 $571 0.9396 $25,175 $476
Central Frontenac Tp 0.4421 $11,445 $324 0.4394 $11,773 $328
Tay Valley Tp 0.6555 $16,969 $413 0.6446 $17,271 $302
Beckwith Tp 0.6490 $16,801 $606 0.6545 $17,536 $735
Carleton Place 2.4197 $62,639 $3,204 2.4254 $64,984 $2,345
Drummond/North Elm Tp 0.4961 $12,843 $364 0.4919 $13,180 $337
Lanark Highlands Tp 1.1393 $29,493 $1,173 1.137 $30,464 $971
Mississippi Mills 2.6369 $68,262 $2,292 2.6859 $71,964 $3,702
Addington Highlands Tp 0.1611 $4,170 $141 0.1603 $4,295 $125
Ottawa 90.4106 $2,340,472 $78,758 90.3864 $2,421,740 $81,268
Greater Madawaska Tp 0.03560 $922 $24 0.03510 $940 $19
Total 100 $2,588,714 $87,869 100 $2,679,319 $90,608
Table 3b - 2020 Capital Project Levy (General Benefiting)
Municipality 2020 2020 Variance 2021 2021 Variance
Apportionment Levy Apportionment Levy
% %
North Frontenac Tp 0.9541 $5,187 $102 0.9396 $5,312 $125
Central Frontenac Tp 0.4421 $2,403 $59 0.4394 $2,484 $81
Tay Valley Tp 0.6555 $3,563 $74 0.6446 $3,644 $81
Beckwith Tp 0.6490 $3,528 $115 0.6545 $3,700 $172
Carleton Place 2.4197 $13,154 $629 2.4254 $13,712 $558
Drummond/North Elm Tp 0.4961 $2,697 $67 0.4919 $2,781 $84
Lanark Highlands Tp 1.1393 $6,193 $225 1.137 $6,428 $235
Mississippi Mills 2.6369 $14,334 $432 2.6859 $15,185 $850
Addington Highlands Tp 0.1611 $876 $27 0.1603 $906 $31
Ottawa 90.4106 $491,477 $14,864 90.3864 $511,000 $19,522
Greater Madawaska Tp 0.03560 $194 $5 0.03510 $198 $5
Total 100 $543,606 $16,599 100 $565,350 $21,745
Table 3c - 2020 Total Municipal Levy (General Benefiting)
Municipality 2020 2020 Variance 2021 2021 Variance
Apportionment Levy Apportionment Levy
% %
North Frontenac Tp 0.9541 $29,885 $672 0.9396 $30,487 $601
Central Frontenac Tp 0.4421 $13,848 $383 0.4394 $14,257 $409
Tay Valley Tp 0.6555 $20,532 $488 0.6446 $20,915 $383
Beckwith Tp 0.6490 $20,329 $721 0.6545 $21,236 $908
Carleton Place 2.4197 $75,793 $3,833 2.4254 $78,696 $2,903
Drummond/North Elm Tp 0.4961 $15,539 $430 0.4919 $15,961 $421
Lanark Highlands Tp 1.1393 $35,687 $1,400 1.137 $36,892 $1,205
Mississippi Mills 2.6369 $82,596 $2,724 2.6859 $87,149 $4,552
Addington Highlands Tp 0.1611 $5,046 $168 0.1603 $5,201 $155
Ottawa 90.4106 $2,831,949 $93,622 90.3864 $2,932,740 $100,790
Greater Madawaska Tp 0.03560 $1,115 $28 0.03510 $1,139 $24
Total 100 $3,132,320 $104,470 100 $3,244,669 $112,352
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Mississippi Valley Conservation Authority
2021 Draft Budget

Administration
Programs and Services per CA Act

Secretariate services to Board and Committees

Financial management and accounting
Human Resources (HR) management
Records management
Inter-government and agency relations

Corporate compliance management (e.g.MFIPPA)

Corporate planning, policies, procedures
Corporate Health and Safety

Clerical support

Professional development
Professional/Membership dues

Liability insurance

Year-To-Date as Projected Projected
Expenditures 2020 Budget at: November 26  Balance Dec 31 Variance to 2021 Draft Budget
2020 2020 Budget
Wages/Benefits 348,670 319,614 361,905 13,235 398,251
Staff Mileage/Expenses/Prof Development 8,500 2,943 6,000 (2,500) 8,500
Member Expenses & Allowances 42,000 9,889 20,000 (22,000) 42,000
Mat/Sup/Equip/GenExp/BankChg/Postage/Courier 35,000 28,542 35,000 0 35,000
Insurance/Telephone 31,000 24,929 31,000 0 31,700
Professional Services (Legal/ Audit/ etc.) 12,000 15,712 20,000 8,000 32,000
Conservation Ontario Levy 27,000 26,821 26,821 (179) 26,500
OH&S-Wages/Ben/Exp/Other Costs (.1 FTE included above) 4,500 6,420 6,500 2,000 7,000
Consulting Fees/Human Resources 10,000 11,861 18,000 8,000 0
Consulting Fees/Asset Management Plan/FCM AM 20,000 0 20,000 0 0
Administrative Charges OMFCS (18,200) 0 (18,200) 0 (18,200)
Total 520,470 446,732 527,026 6,556 562,751
Year-To-Date as Projected Projected
Revenues 2020 Budget at: November 26  Balance Dec 31 Variance to 2021 Draft Budget
2020 2020 Budget
Provincial Grant
Municipal Levy 470,470 394,864 456,826 (13,644) 525,801
Special Levy
Other - Interest 28,000 24,180 25,000 (3,000) 34,500
Other - Rental Income 0 0 0 0
Other - FCM AM Project/Participants 20,000 2,625 20,000 0 0
Other - Miscellaneous 2,000 63 200 (1,800) 2,450
Other - Donations (General) 0 0 0
Other - Temporary Emergency Wage Subsidy 0 25,000 25,000 25,000 0
Total 520,470 446,732 527,026 6,556 562,751

MVCA 2021 Draft Budget

Page 5 of 24




Mississippi Valley Conservation Authority
2021 Draft Budget
Communications
Programs and Services per Sec. 21.1 1. i), ii) of the CA Act
Planning and use of multi-media
FFW and mandatory notifications
Posting of Corporate records
Promotion of programs and services
Public hearings/events coordination
Media and community relations
Indigenous engagement / land claims / TRC
Wayfinding and interpretive signage/information
Translation, design, fabrication, publication services
Corporate branded clothing and supplies
Professional development

Expenditures 2020 Budget Year-To-Date as at: Projected Balance Projected Variance 2021 Draft
November 26 2020 Dec 31 2020 to Budget Budget
Wages/Benefits 73,256 67,151 73,256 0 87,267
Mileage/Expenses/Professional Development 7,000 5,249 6,000 (1,000) 3,000
Printing 5,000 766 1,000 (4,000) 2,500
Materials/Supplies/Equipment/Gen Expenses 6,500 1,814 4,000 (2,500) 5,000
Advertising/Publicity 2,000 458 1,000 (1,000) 2,000
Eko-Trekr App Development 0 168 23,500 23,500 0
Eko-Trekr App Annual Fee/Support 3,000 0 3,000 0 3,500
Carp River CA Development 0 1,457 1,500 1,500
Website Updates 0 6,946 8,000 8,000 3,000
Signs - Roy Brown Park 10,000 3,000 (7,000) 3,500
Total 106,756 84,010 124,256 17,500 109,767
Revenues 2020 Budget Year-To-Date as at:  Projected Balance Projected Variance 2021 Draft
November 26 2020 Dec 31 2020 to Budget Budget
Provincial Grant
Municipal Levy 98,756 84,010 99,256 500 104,767
Special Levy
MVCF 3,000 0 25,000 22,000
Special Grant - Enbridge 5,000 0 0 (5,000) 5,000
Total 106,756 84,010 124,256 17,500 109,767
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Mississippi Valley Conservation Authority
2021 Draft Budget

Vehicles & Equipment

Programs and Services per Sec. 21.1 1. i) and ii) of the CA Act
Vehicles and large equipment asset management (AM)

Planning, procurement, disposal
Prev. maintenance and repair
Licencing and insurance
Fuel
Small equipment and consummables
Inventory management
Workshop and Works Yard O&M
Professional development

Expenditures 2020 Budget Year-To-Date as at:  Projected Balance Projected Variance 2021 Draft
P 9 November 26 2020 Dec 31 2020 to Budget Budget

Wages/Benefits 11,043 10,123 11,043 0 11,100
Mileage/Expenses/Prof Development 3,600 735 3,000 (600) 3,600
Vehicle/Equipment Purchase 3,000 0 3,000 0 3,000
Vehicles/Equipment Lease 0 0 0 0 0
Materials/Supplies/Fuel/Maintenance 50,000 34,994 50,000 0 50,000
Insurance/Licensing 10,000 8,700 10,000 0 10,000
General Expenses 1,600 2,550 2,500 900 2,500
Vehicle/Equipment Charges (100,000) (73,624) (100,000) 0 (100,000)
COVID-19 Response 0 51 100 100 0
Capital Assets:
Vehicles (see Other Capital details page) 0 0 0 0 0
Equipment (see Other Capital details page) 0 0 0 0 0
Transfer to Vehicle Equip. Reserve

Total (20,757) (16,472) (20,357) 400 (19,800)

Revenues 2020 Budget Year-To-Date as at:  Projected Balance Projected Variance 2021 Draft
9 November 26 2020 Dec 31 2020 to Budget Budget

Provincial Grant
Municipal Levy (20,757) (16,472) (20,357) 400 (19,800)
Special Levy 0 0 0 0 0
Other - Trail Counter 0 0 0 0 0
Special Reserves - Vehicles & Equipment 0 0 0 0 0

Total (20,757) (16,472) (20,357) 400 (19,800)

MVCA 2021 Draft Budget
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Mississippi Valley Conservation Authority
2021 Draft Budget

Information and Communications Technology

Programs and Services in support of CA Act
ICT asset management (AM)

Planning, procurement, disposal
Network maintenance and repairs
Device maintenance and repairs
Peripheral maintenance and repairs
Consummables (e.g. inks/paper)
Storage management
Cyber security and risk management

Develop standards, policies, proceedures

User training and support
Software licencing and updates
Contracted services (e.g. internet)
Data acquisition and management
Manage data requests/publication
Professional development

GIS Services
. Year-To-Date as at: Projected Balance Projected Variance

Expenditures 2020 Budget November 26 2020 Dec 31 2020 to Budget 2021 Draft Budget
Wages/Benefits 130,395 119,529 130,395 0 20,375
Mileage/Expenses/Professional Development 3,000 422 3,000 0 2,000
Materials/Supplies/Gen Expenses 3,600 2,761 3,600 0 3,150
Equipment Purchase, Repair & Mtce 4,000 254 4,000 0 4,000
Software/Maintenance/IT Support 36,500 30,247 36,500 0 36,500
High Speed Internet Access 3,200 3,982 4,500 1,300 7,800
Data Acquisition - General /Transfer to Reserve 15,700 15,700 0 15,000
Electronic Document Management (CADIMS) 10,000 10,000 10,000 0 10,000
Cyber Security Support 0 0 0 0
Data Management Automation 20,000 10,000 (10,000) 10,000
COVID-19 Reponse 0 4,017 5,000 5,000 0
Capital Assets:
Computer Hardware 0 0 0 0 0
Total 226,395 171,212 222,695 (3,700) 108,825

Year-To-Date as at:

Projected Balance Projected Variance

Revenues 2020 Budget November 26 2020 Dec 31 2020 to Budget 2021 Draft Budget

Provincial Grant
Municipal Levy 210,695 171,212 222,695 (3,700) 108,825
Special Levy 0 0 0 0 0
Special Reserves - IT Reserve 15,700 0 0 0
Insurance Claim - Cyber Support 0 0 0 0 0
Other - CA Maps Program/Tech Fee for Info Products 0 0 0 0 0
Total 226,395 171,212 222,695 (3,700) 108,825
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Mississippi Valley Conservation Authority
2021 Draft Budget

Technical Studies & Watershed Planning

Programs and Services per 4.7.1 and 4.7.2 of Sec. 39 Policies Manual; and Clean Water Act; and MOUs

Watershed planning
Data collection and review
Trends/issues identification
Priority and policy setting/reviews
Programs development and review
System monitoring and analysis
Headwaters and coldwater streams
Surface water quality (incl. algae)
Aquatic and riparian habitats
Aquatic and riparian species
Watershed reporting
Lake Reports
Watershed Report Card
Implementation Progress Reports
Municipal policy and by-law reviews
Community engagement (incl. PAC)
Professional development
City of Ottawa - Baseline Monitoring
MECP - PWQMP

MECP - PGWMP (cancelled by Board effective 2021)

Expenditures

2020 Budget

Year-To-Date as
at: November 26

Projected Balance

Projected Variance

2021 Draft Budget

2020 Dec 31 2020 to Budget
Wages/Benefits 294,314 269,788 294,314 0 597,191
Mileage/Expenses/Professional Development 9,000 1,607 5,000 (4,000) 25,000
Materials/Supplies/Gen Expenses 3,000 1,269 2,000 (1,000) 7,000
Lab Analysis (throughout watershed) 0 0 0 0 6,000
City of Ottawa Baseline Monitoring (incl. mileage and lab fees) 0 0 0 0 62,000
Poole Creek Subwatershed Study 0 0 0 0 12,000
Mississippi River Watershed Plan & Implementation 20,000 6,232 20,000 0 25,000
Carp River Study (Ottawa University) 8,500 0 8,500 0 8,500
Ottawa Floodplain Mapping Update 0 0 0 0 5,000
Carp Erosion Control 0 0 0 0 200,000
Total 334,814 278,895 329,814 (5,000) 947,691

Year-To-Date as . . .
Revenues 2020 Budget at: November 26 Projected Balance  Projected Variance 2021 Draft Budget

Dec 31 2020 to Budget

2020
Provincial Grant

Municipal Levy 304,814 278,895 273,462 (41,352) 579,906
Special Levy (Baseline Monitoring City of Ottawa) 0 0 36,352 36,352 62,000
Special Reserves - Glen Cairn Provincial Share 20,000 0 20,000 0 25,000
Other - City of Ottawa Contribution FP Mapping 0 0 0 0 48,785
Other - City of Ottawa - Carp Erosion Control 0 0 0 0 200,000
Other - Carp River Donations (DR) 0 0 0 0 0
Other - Mississippi Lake Association 0 0 0 0 0
Other - Mitacs (C.R. Geom. Assessment & Ottawa Univ.) 0 0 0 0 0
Other - Deferred Revenue (Poole Creek) 0 0 0 0 12,000
Operating Reserve 10,000 0 0 0 20,000
Total 334,814 278,895 329,814 (5,000) 947,691
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Mississippi Valley Conservation Authority
2021 Draft Budget

Plan Review & Regulations

Programs and Services per CA Act, and MOUs with MNRF and County

Comment on Planning Act applications and documents per legislated responsibilities and MNRF MOU

Natural hazards, shorelines, and wetlands per Conservation Authorities Act
Section 3.1 of PPS per MNRF delegated authority
Comprehensive planning documents per MNRF delegated authority

Advisory Services on Planning Act applications per municipal MOUs (fee for service)

stormwater

hydrology

environmental impacts
Professional development
Expert testimony
Public meetings

Programs and Services per Section 28 of CA Act, and per Sec. 4.7.1 of Sec. 39 Policies Manual

Document areas of flood inundation
Flood Plain mapping
Field work
Model development
Determine regulated limits
Public/municipal engagement
Approvals
Permit administration

Develop/review Sec. 28 policies and procedures
Respond to municipal, public, stakeholers queries

Preconsultation meetings
Review and process permit applications
Issue permits

Compliance management
Compliance monitoring/inspections
Respond to complaints
Investigate non-compliance
Enforcement / legal action

Professional development

Contracted Services per MOUs for Septic Inspection/Reinspection
Tay Valley - Septic Inspection/Reinspecton program

North Frontenac - Re-inspection program
Central Frontenac - Re-inspection program

Expenditures

2020Budget . ember 26 2020

Year-To-Date as at: Projected Balance Projected Variance

2021 Draft Budget

Wages/Benefits 194,362 178,165 577,017
Mileage/Expenses/Professional Development 9,000 1,668 19,000
Materials/Supplies/Gen Expenses 2,500 676 4,500
Legal Fees 17,000
Mississippi/Rideau Septic Program 75,000
Advisory Services 26,000
COVID Response 0

Total 205,862 180,509 718,517

Revenues 2020 Budget Year-To-Date as at: Projected Balance Projected Variance 2021 Draft Budget

November 26 2020

Provincial Grant

Municipal Levy 70,862 20,502 393,517
Special Levy 0 0 0
User Fees - Plan Review 135,000 160,008 148,000
User Fees - Permit Processing Fees - Permits/PropClear 92,000
User Fees - Mississippi/Rideau Septic Program 75,000
MVCEF - Wetland Protection Fund 10,000

Total 205,862 180,509 718,517

MVCA 2021 Draft Budget
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Mississippi Valley Conservation Authority
2021 Draft Budget

Flood Forecasting and Warning

Programs and Services per 4.4.1 of Sec. 39 Policies Manual; and MOUs

Monitoring system design and implementation

water gauge network
meterological sites

snow course sites (incl. OPG sites)
Water Control System Design/Operations

Model development
Scenario analysis
Evaluation and priority setting

WISKI system design and implementation
WISKI contracted support services

Third-party data collection

Field equipment O&M and repair
365d/y systems monitoring and analyses
Predictive modeling and flood risk assessment

Water budget analysis

Liaison with other dam owners/operators
State of watershed advisories/alerts/warnings

Operate Emergency Communications Centre during Class 3 floods

Direct and support Low Water Response Team

Assist municipalities with emergency preparedness planning
Support Ottawa River Regulatory Committee/Secretariate

Professional development

Expenditures 2020 Budget Year-To-Date as at: | Projected Balance | Projected Variance 2021 Draft
November 26 2020 Dec 31 2020 to Budget Budget

Wages/Benefits 183,404 168,120 183,404 0 172,246
Standby/On Call Pay 1,500 2,280 2,500 1,000 2,500
Mileage/Expenses/Professional Development 22,000 8,256 11,000 (11,000) 23,500
Equip Rent Pur Repair & Mtce 17,000 576 17,000 0 5,000
Utilities - Telephone & Hydro 13,000 6,300 9,000 (4,000) 10,000
Communications - Radios & Pagers 4,700 3,517 4,700 0 4,700
Materials/Supplies/General Expenses 3,500 44 3,500 0 3,500
Low Water Response 0 0 0 500
2019 Flood Response 0 0 0 0 0
WISKI-Soda License and Maintenance Fees 5,700 4,768 5,700 0 18,075
Stream Gauges 1,500 3,765 1,500 0 1,500

Total 252,304 197,626 238,304 (14,000) 241,521

Revenues 2020 Budget Year-To-Date as at: | Projected Balance | Projected Variance 2021 Draft
November 26 2020 Dec 31 2020 to Budget Budget

Provincial Grant (Prov. TP Grant - Section 39) 60,368 60,366 60,368 0 60,368
Municipal Levy 176,936 122,182 149,016 (27,920) 171,153
Special Levy 0 0 0 0 0
Other - Low Water Grant 0 0 0 0 0
CSJ - Wage Subsidy 0 0 3,920 3,920 0
Career Launcher Funding (WISKI) 15,000 15,000 15,000 0
Other - Shared Contribution (WISKI) 0 79 10,000 10,000 10,000

Total 252,304 197,626 238,304 (14,000) 241,521

MVCA 2021 Draft Budget
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Mississippi Valley Conservation Authority
2021 Draft Budget

Operation/Maintenance of Flood Control Structures
Programs and Services per 4.2.1 and 4.2.2 of Sec. 39 Policies Manual; and MOUs
Set seasonal, weekly, and daily operating objectives for flow regulation and reservoirs
Operate and maintain FCS and abutting channels, embankments, roadways

Routine and seasonal inspection and minor repairs of FCS and safety equipment

Contracted services for OPG (current contract expires...)
Contracted services for MNRF (current contract expires...)

On-call / After-hour services
Professional development
Insurance and taxes

Utilities
Year-To-Date as ) ) )
. ) Projected Balance Projected Variance 2021 Draft
Expenditures 2020 Budget at: No;lg;r;)ber 26 Dec 31 2020 tolBldget Blidget
Wages/Benefits 234,239 214,719 234,239 0 229,697
Mileage/Expenses/Professional Development 15,000 15,977 20,000 5,000 15,000
Administrative Charges 18,200 0 18,200 0 18,200
Taxes/Insurance 38,000 41,839 41,839 3,839 42,200
Materials/Supplies/Equipment/General Exp 4,500 906 3,500 (1,000) 4,500
Health & Safety Expenses 4,000 3,134 4,000 0 4,000
Safety Inspections 0 0 0 0 3,000
COVID-19 Response 0 853 1,200 1,200 0
Total 313,939 277,429 322,978 9,039 316,597
. T ;‘?a’\:ggr:zz ZZ Projected Balance Projected Variance 2021 Draft
g : 2020 Dec 31 2020 to Budget Budget
Provincial Grant (Prov. TP Grant - Section 39) 68,070 68,070 68,070 0 68,070
Municipal Levy 197,744 172,543 206,783 9,039 198,677
Special Levy 0 0 0 0
User Fees - OPG Contract 41,000 36,816 41,000 0 42,500
Other - MNR Bancroft & Kemptville 7,125 7,125 0 7,350
WCS Reserve - Glen Cairn Prov Share 0 0 0 0 0
Total 313,939 277,429 322,978 9,039 316,597

MVCA 2021 Draft Budget
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Mississippi Valley Conservation Authority
2021 Draft Budget
Preventative Maintenance of Flood Control Structures
Programs and Services per 4.2.3 of Sec. 39 Policies Manual
Support preparation/update of Water Management Plan
Prepare/update O&M manuals
Annual update of Emergency Preparedness and Response Plans
Develop/update Dam Safety Program
Conduct and maintain FCS asset inventory
Conduct annual safety and condition inpsections
Prepare Dam Safety Reviews
Identify capital needs and priorities
Conduct structural assessments
Lifecycle repairs to extend life of assets
Lifecycle replacement of signs, logs, and other asset components
Professional development
On-call / After-hour services

. Year-To-Date as at: Projected Balance Projected Variance
Expenditures 2020 Budget November 26 2020 Dec 31 2020 to Budget 2021 Draft Budget
Wages/Benefits 122,836 112,600 122,836 0 92,503
Mileage/Expenses/Professional Development 5,000 3,095 4,000 (1,000) 5,000
Materials/Supplies/Equipment 5,500 459 3,000 (2,500) 9,000
Stoplog Replacement 6,000 0 6,000 0 6,000
COVID Response 0 422 600 | 600 0
Total 139,336 116,576 136,436 (2,900) 112,503
Year-To-Date as at: Projected Balance Projected Variance
Revenues 2020 Budget November 26 2020 Dec 31 2020 to Budget 2021 Draft Budget
Provincial Grant
Municipal Levy 69,668 58,288 68,218 (1,450) 56,252
Special Levy
WCS Reserve - Glen Cairn Prov Share 69,668 58,288 68,218 (1,450) 56,252
Total 139,336 116,576 136,436 (2,900) 112,503

MVCA 2021 Draft Budget Page 13 of 24



Mississippi Valley Conservation Authority
2021 Draft Budget

Stewardship Services & Education
Programs and Services (largely delivered through MOUs and grants)
Stewardship planning and implementation
Ottawa City Stream Watch
Ottawa Rural Clean Water Program
Ottawa Green Acres Program
Watershed Watch Program
Lake Stewards Program
Trees Ontario Reforestation Program
Support to Lake Associations / Lake Planning
Lanark County Forest Management
5-year Plans
Annual assessment and marking
Community Partner Projects
Shoreline naturalization
Erosion control
Reforestation
Education Programs
OPG - Spring Water Awareness Program
School Programming (suspended)
Summer camp (suspended)
Enviro-Thon (cancelled in 2019)

Expenditures 2020 Budget Year-To-Date as at: Projected Balance Projected Variance 2021 Draft
November 26 2020 Dec 31 2020 to Budget Budget

Wages/Benefits 73,735 67,590 73,735 0 60,627
Mileage/Expenses/Prof Development 2,000 911 500 (1,500) 4,000
Mat&Sup/Equip/GExp/Promotion/Bat Boxes 1,000 12 1,000 0 3,000
Ottawa Clean Water Prog - Mil/Exp/Grants/Comm Exp 3,500 0 3,500 0 3,500
County of Lanark Program 6,000 0 6,000 0 6,000
Shoreline Naturalization & Other Watershed Stewardship 3,000 2,109 3,000 0 9,000
Carp Erosion Control 164,200 23,696 164,200 0 0
Trees Canada Program (RVCA Partnership) 5,500 18 5,500 0 5,500
Publicity 0 0 0 0 1,000
COVID Response 0 38 250 250 0

Total 258,935 94,376 257,685 (1,250) 92,627

Revenues 2020 Budget Year-To-Date as at: Projected Balance Projected Variance 2021 Draft
November 26 2020 Dec 31 2020 to Budget Budget

Provincial Grant
Municipal Levy 85,735 85,698 80,007 (5,728) 78,127
Special Levy 0 0 0 0 0
User Fees - City of Ottawa RCWP 3,000 750 1,500 (1,500) 3,000
User Fees - Lanark County 6,000 0 6,000 0 6,000
Other - City of Ottawa - Carp Erosion Control 164,200 1,950 164,200 0 0
Other - OWF Grant - Fish Habitat Wolf Grove Creek 0 0 0 0 0
Other - Trees/TD Planting Program Grant 0 5,500 5,500 5,500 5,500
Other - Tree Planting Initiative 0 478 478 478 0

Total 258,935 94,376 257,685 (1,250) 92,627
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Mississippi Valley Conservation Authority
2021 Draft Budget
Property Management
Programs and Services per Sec. 21.1 1. ii) of CA Act
Property inventories, surveys, legal records
Acquisitions and disposals
Property taxes
Property easements/agreements
Asset planning
Site Master Plans
Asset condition assessments
Evaluation and priority setting
Capital planning
Major Asset renewal/replacement
Project planning and approvals
Design and construction
Commissioning and warranties
Operations and maintenance
Roads, parking lots/machines
Directional and information signs
Trails, boardwalks, bridges, railings
Toilets/outhouses/septic systems
Drinking water systems / UV
Playgrounds / equipment /seating
Fire suppression systems
HVAC, electrical, and plumbing
Structure, roofing, sheathing, glazing
Interior finishes and furniture
Regulatory tests/inspections
AODA
Hazard trees
Play structures
Drinking water systems
Fire supression systems
Professional development
Insurance and taxes

Utilities
. Year-To-Date as at: Projected Balance Projected Variance
Expenditures 2020 Budget November 26 2020 Dec 31 2020 i E 2021 Draft Budget
Wages/Benefits 105,883 97,059 105,883 0 197,273
Mileage/Expenses/Professional Development 3,500 106 3,000 (500) 3,500
Insurance/General Expenses 30,500 25,217 27,000 (3,500) 30,500
HQ Building 100,000 78,253 100,000 0 100,000
Mill of Kintail Conservation Area 63,000 47,357 63,000 0 63,000
Palmerston/Canonto Conservation Area 3,000 2,390 3,000 0 3,000
Morris Island Conservation Area 16,000 10,443 16,000 0 16,000
Purdon Conservation Area 4,000 4,002 4,000 0 4,000
K & P Trail Conservation Area 8,000 3,579 8,000 0 8,000
Cedardale Properties 1,200 969 969 (231) 1,000
COVID Response 0 14,335 15,000 15,000 42,000
Total 335,083 283,710 345,852 10,769 468,273
Year-To-Date as at:  Projected Balance Projected Variance

Revenues 2020 Budget November 26 2020 Dec 31 2020 to Budget 2021 Draft Budget

Provincial Grant
Municipal Levy 333,433 282,099 344,202 10,769 466,573
Special Levy 0 0 0 0 0
PLT & CPRA Wage Subsidy 0 0 0 0 0
Other - K&P - Bucci Order $30,000 0 0 0 0 0
Other - Bell Canada - Annual Easement - K&P 1,650 1,612 1,650 0 1,700
Other - Canadian Wildlife Services 0 0 0 0 0
Total 335,083 283,710 345,852 10,769 468,273
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Mississippi Valley Conservation Authority
2021 Draft Budget

Visitor Services

Programs and Services in support of Sec. 21.1 1. ii) of CA Act

Rentals Coordination

Cloister

Picnic Shelter

Gate House

Grounds

Other
Museum Operations

Maintain and catelogue collections

Organize and display collection

Plan and execute special exhibits

Acquire temporary exhibits

Plan, stock, and manage gift shop
Special Events

Plan, design, implement events
Volunteer management
Professional development

Expenditures

2020 Budget

Year-To-Date as at:

Projected Balance Projected Variance

2021 Draft Budget

November 26 2020 Dec 31 2020 to Budget
Wages/Benefits 122,623 112,404 116,623 (6,000) 74,439
Mileage/Expenses/Professional Development 1,000 100 500 (500) 500
Utilities - Telephone 5,000 1,518 5,000 0 5,000
Publicity 1,000 0 500 (500) 1,000
Signage 1,000 0 0 (1,000) 1,000
Admin/BankChrgs/Equip/GShop/M&S/SpEVExp/Sculpture 6,000 1,133 4,000 (2,000) 4,000
Interior Maintenance 2,000 309 1,000 (1,000) 1,000
Mississippi Mills Annual Grant Expense 0 0 0 0 0
Night Sky Program (discontinued program) 0 0 0 0 0
Total 138,623 115,463 127,623 (11,000) 86,939
Year-To-Date as at: Projected Balance Projected Variance

Revenues 2020 Budget November 26 2020 Dec 31 2020 to Budget 2021 Draft Budget

Special Grant - Provincial Grant 13,445 13,445 13,445 0 13,445
Municipal Levy 75,462 31,444 43,008 (32,454) 15,520
Special Levy 0 0 0 0 0
User Fees - Conservation Areas 32,000 31,852 32,000 0 37,000
Donations Received 0 5,297 5,297 5,297 0
Special Grant - Miss Mills Grant - MOK & Naismith 11,716 11,974 11,974 258 11,974
Special Grant - Canadian Heritage Emergency Fund 0 11,899 11,899 11,899 0
Other - Parking Meter - Morris Island CA 6,000 9,553 10,000 4,000 9,000
Other -Tait McKenzie Sculpture Donations 0 0 0 0 0
Total 138,623 115,463 127,623 (11,000) 86,939
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Mississippi Valley Conservation Authority
2021 Draft Budget

Water & Erosion Control Infrastructure
Programs and Services related to WECI eligible capital projects

Major Asset renewal/replacement

Capital planning

Project planning and approvals

Design and construction

Commissioning and training
Professional development

Year-To-Date as : Projected
Expenditures 2020 Budget at: November 26 Projected Balance Variance to 2021dDraft
2020 Dec 31 2020 Budget Budget

Wages/Benefits 26,340 24,145 26,340 0 0
Dam Operation Guidelines and OMS Manuals 0 0 0 0 0
Mazinaw Lake Dam Gate 0 3,650 3,650 3,650 0
Widow Lake Dam Retrofit Design 0 0 0 0 0
Farm Lake Dam - Safety Assessment 40,000 0 0 (40,000) 0
Capital Assets: 0 0 0 0 0
Shab Lake Dam Design Study 0 0 0 0 0
Mazinaw Lake Dam Gantry 0 0 0 0 0
Lanark Dam 0 0 0 0 0
Carleton Place Dam 0 0 0 0 0
Shab Lake Dam Final Design 0 0 60,000 60,000 0
Shab Lake Dam Construction 692,000 7,022 0 (692,000) 1,500,000
Widow Lake Dam 0 0 0 0 0
Kash Lake Dam 100,000 39,657 55,000 (45,000) 50,000
Dam Preventative Maintenance 0 0 0 0 15,000
Contributions to WCS Reserve 0 0 0 0 0
Debt Repayment 0 0 0 0 0

Total 858,340 74,475 144,990 (713,350) 1,565,000

Y(.ear-To-Date 8 projected Balance Projected 2021 Draft
Revenues 2020 Budget at: November 26 Dec 31 2020 Variance to Budget
2020 Budget

WECI Grant 396,000 0 0 (396,000) 775,000
Municipal Levy - General 26,340 64,142 19,657 (6,683) 25,000
Deferred Revenue (WECI) 0 10,333 10,333 10,333 0
WCS Reserve 40,000 0 0 (40,000) 0
Special Reserves - Glen Cairn Provincial Share 396,000 0 115,000 (281,000) 15,000
Debt Financing 0 0 0 0 750,000

Total 858,340 74,475 144,990 (713,350) 1,565,000
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Mississippi Valley Conservation Authority

2021 Draft Budget

Debt Repayment

Objectives:

- facilitate construction of new Administration Office

Budget Highlights:
- continue with annual financing plan

Expenditures

2020 Budget

Year-To-Date as
at: November 26
2020

Projected Balance
Dec 31 2020

Projected Variance
to Budget

2021 Budget

Capital Assets:

Member Costs

Advertising

Borrowing Costs

Official Opening Charges

Professional Consulting Fees & Disb

Project Management

Permits/Approvals/Other

Furniture & Equipment Allowance

Moving Expenses

Land Costs

HQ Construction Cost

Sub-Total

0

0

0

0

HQ Annual Financing Charge

277,005

277,005

277,005

277,005

WCS Annual Financing Charge

0

LIDAR Repayment

0

Grand Total

277,005

277,005

277,005

277,005

Revenues

2020 Budget

Year-To-Date as
at: November 26
2020

Projected Balance
Dec 31 2020

Projected Variance
to Budget

2021 Budget

Provincial Grant

Municipal Levy - General benefit

277,005

277,005

277,005

277,005

Municipal Contributions 2009-2013

Loan

Other

Other - Deposit Returned

Other - Turn Lane Cont C.Place/Southwell

o|o|o|o|o

o|o|o|o|o

o|o|o|o|o

o|o|o|o|o|o|o

o|o|o|o|o

Grand Total

277,005

277,005

277,005

277,005
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Mississippi Valley Conservation Authority
2021 Draft Budget

Other Capital
Facilities Management
Conservation Areas
Vehicles
Equipment
LIDAR - major data aquisition

Expenditures 2020 Budget Year-To-Date as at: | Projected Balance | Projected Variance 2021 Draft
November 26 2020 Dec 31 2020 to Budget Budget
Conservation Area Signs (directional)
Morris Island Bridge Decking
CP Trail - Phase 1
CP Trail - Phase 3 10,000 10,000 0
K&P (railing replacement) 40,000 40,000 0
Purdon Boardwalk 2,000 2,000 0 12,500
Vehicles 35,500 35,500 0 68,600
Equipment 34,000 5,967 34,000 0
Computer Hardware 15,000 11,475 (3,525) 15,000
MOK - Workshop Building 8,000 8,000 0 0
MOK Washrooms 0 1,119 1,119 1,119 0
MOK 9,000
K&P Trail 50,000
Morris Island 0
CP Trail 20,000
Gauge & Communication Network 60,000
HQ - Sewer & Water Connection 0 0 0 0 0
LIDAR 250,000
Total 144,500 7,086 142,094 (2,406) 485,100
Revenues 2020 Budget Year-To-Date as at: | Projected Balance | Projected Variance 2021 Draft
November 26 2020 Dec 31 2020 to Budget Budget
Provincial Grant
Municipal Levy - General 125,500 0 121,975 (3,525) 167,600
Other - Town of CP - Roy Brown Contr. 5,000 0 5,000 0 10,000
Reserves - Vehicles & Equipment 14,000 5,967 14,000 0
Reserves - Conservation Area 10,000
Reserves - WCS 17,500
Reserves - Operating 125,000
Other - Def. Revenue - MOK Washroom 1,119 1,119 1,119
Other - Grants 155,000
Total 144,500 7,086 142,094 (2,406) 485,100
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Mississippi Valley Conservation Authority
2021 Draft Budget

Reserve Investments

2020 Budget

2021 Budget

. Dec 312019 | Allocations 2020 Bu_dget Projected Allocations 2021 Bu_dget Projected

Expenditures Allocations | Dec 31 2020 Allocations | Dec 31 2021
Balance FROM FROM
TO Reserves Balance TO Reserves Balance
Reserves Reserves

Building Reserve 338,701 0 338,701 30,000 368,701
Information Technology Reserve 32,000 15,700 16,300 16,300
Museum Building & Art Reserve 4,398 0 4,398 4,398
Sick Leave Reserve 73,843 0 73,843 73,843
Vehicles & Equipment Reserve 95,403 14,000 81,403 81,403
Water Control Structure Reserve - MVCA 208,885 0 89,761 298,646 65,745 364,391
Water Control Structure Reserve - Glen Cairn - Prov 578,771 203,218 375,553 71,252 304,301
Conservation Areas Reserve 17,000 0 25,000 42,000 10,000 32,000
Operating Reserve 918,969 63,890 855,079 125,000 730,079
Total 2,267,970 296,808 114,761 2,085,923 206,252 95,745 1,975,417
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Mississippi Valley Conservation Authority
2021 Draft Budget

Watershed Monitoring - 2021 See Technical Studies & Watershed Planning

O%J \f a co rt]qp |nte rati gnd coordinated
monlttﬁm%grogra ﬁ the ers ﬁ monltorlngfand

Bor mg g furt ering the interests 6f municipal,
VINCl Ian e er? a ne

- rals awareness of lake/watercou urse serﬁsmvny to nutrient
enrichment and encourage stewar:

- Implement objectives 0 monltorlr}\%

- support enhanced monitoring on ISSISSI i Lake

Strateglc Priorities
s moni or|n datat rowde information to suppor the Plan
A ViSO gdd atlons %rams to tr c ? es’in

aters ed due tq the cu ulative |m act o %o ent c |mat|c
c es etc. an oena e reporting on waters conditio
- con inued conversion of sampling data to digital format for use in
GIS and web access and work in coordination with eastern
conservation authorities.

Budget Highlights:

- Contlnue water quality monitoring on lakes through the Watershed

Watch ram

- Contlnue partnership with Lake Stewards

- Conduct benthic and fish community sampling in subwatersheds

- Contlnue ut|||2|n WISKI for storage’ of water chemistry data

- Use WISKI for storage of biological monitoring data

-tContlnue collecting Stream temperature data on cold water

streams

- Continue monitoring surface water andl\%round water quality

monltorlng stations under the Provincial Monitoring Network
Produce nte%rated Monitoring Report for 2019 season

- Sample 13 City of Ottawa Baseline sites

. Year-To-Date as at: Projected Balance Projected Variance
Expenditures 2020 Budget November 26 2020 Dec 31 2020 to Budget 2021 Draft Budget
Wages/Benefits 153,931 128,276 131,931 (22,000) 0
Mileage/Expenses/Professional Development 18,000 10,203 9,000 (9,000) 0
Materials/Supplies/Equip/Gen Expenses 4,000 4,780 5,000 1,000 0
Lab Analysis (throughout watershed) 6,000 19,420 20,000 14,000 0
City of Ottawa Baseline Monitoring (incl. mileage and lab fees) 27,720 0 27,720 0 0
Poole Creek Subwatershed Study 0 0 0 0
Total 209,651 162,679 193,651 (16,000) 0
Year-To-Date as at: Projected Balance Projected Variance
Revenues 2020 Budget November 26 2020 Dec 31 2020 to Budget 2021 Draft Budget
Provincial Grant
Municipal Levy 148,151 | 146,013 | 136,379 | 5,228 | 0|
Special Levy (Baseline Monitoring City of Ottawa) 61,500 0 36,352 (25,148) 0
|CSJ - Wage Subsidy 0| 0| 3,920 | 3,920 0|
Other - City of Ottawa - Baseline Monitoring 0 0 0 0 0
Other - RVCA Work Share Agreement 2020 0 16,666 17,000 0 0
Total 209,651 162,679 193,651 (16,000) 0



Mississippi Valley Conservation Authority
2021 Draft Budget

Studies - 2021 See Technical Studies & Watershed Planning

Objectives:

- complete surveys and studies required to fulfil MVC

watershed management objectives

Budget Highlighs:

- continue the program to update Floodplain Mapping in the

City of Ottawa

- complete update to floodplain maps for the lower Mississippi

River watershed

- complete flood depth maps and lower return period floodline

maps

- conduct Carp River Floodplain mapping study

Expenditures

2020 Budget

Year-To-Date as at:

Projected Balance

Projected Variance

2021 Draft Budget

November 26 2020 Dec 31 2020 to Budget
Wages/Benefits 122,655 102,213 122,655 0 0
Mileage/Expenses/Professional Development 0 0 0 0 0
Ottawa Floodplain Mapping Update 1,000 9,163 0 (1,000) 0
Carp River - Floodplain Mapping Study 8,000 720 35,000 27,000 0
0 0
Casey Creek 0 0 45,000 45,000 0
Huntley Creek 0 0 16,250 16,250 0
Constance Creek 0 0 16,500 16,500 0
Total 131,655 112,095 235,405 103,750 0
Year-To-Date as at: Projected Balance Projected Variance
Revenues 2020 Budget November 26 2020 Dec 31 2020 to Budget 2021 Draft Budget
Provincial Grant
Municipal Levy 82,870 112,095 186,620 103,750 0
Special Levy 0 0 0 0 0
Other - City of Ottawa Contribution 48,785 0 48,785 0 0
Other - National Disaster Mitigation Program 0 0 0 0 0
Operating Reserve 0 0 0 0
Total 131,655 112,095 235,405 103,750 0



Mississippi Valley Conservation Authority
2021 Draft Budget

Regulations - 2021 See Plan Review & Regulations

Programs and Services per Section 28 of CA Act, and per Sec. 4.7.1 of Sec. 39 Policies Manual

Permit administration

Develop/review Sec. 28 policies and procedures
Respond to municipal, public, stakeholers queries

Preconsultation meetings

Review and process permit applications

Issue permits
Compliance management
Compliance monitoring/inspections
Respond to complaints
Investigate non-compliance
Enforcement / legal action
Professional development

Contracted Services per MOUs for Septic Inspection/Reinspection

Tay Valley - Septic Inspection/Reinspecton program

North Frontenac - Re-inspection program
Central Frontenac - Re-inspection program

Expenditures 2020 Budget Year-To-Date as at: Projected Balance = Projected Variance 2021 Draft
November 26 2020 Dec 31 2020 to Budget Budget

Wages/Benefits 246,754 205,628 246,754 0 0
Mileage/Expenses/Professional Development 10,000 8,221 8,000 (2,000) 0
Materials/Supplies/Gen Expenses 2,000 1,443 2,000 0 0
Legal Fees 17,000 7,970 12,000 (5,000) 0
Mississippi/Rideau Septic Program 75,000 411 75,000 0 0
Advisory Services 26,000 3,024 30,000 4,000 0
COVID Response 0 58 150 150 0

Total 376,754 226,756 373,904 (2,850) 0

Revenues 2020 Budget Year-To-Date as at: Projected Balance = Projected Variance 2021 Draft
November 26 2020 Dec 31 2020 to Budget Budget

Provincial Grant
Municipal Levy 211,754 | 84,470 | 187,904 | (23,850)| 0|
Special Levy
User Fees - Permit Processing Fees - Permits/PropClear 80,000 99,485 101,000 21,000 0
User Fees - Mississippi/Rideau Septic Program 75,000 42,800 75,000 0 0
MVCF - Wetland Protection Fund 10,000 0 10,000 0 0
PLT Wage Subsidy 0 0 0 0 0
Operating Reserve -

Total 376,754 226,756 373,904 (2,850) 0




Mississippi Valley Conservation Authority
2021 Draft Budget

Education - Currently Suspended

Objectives:

- to provide an environmental stewardship ethic
through conservation based education programs
and community outreach initiatives

tegic Priorjties:

gal gr Ontarlo curriculum based outdor
cafion program

- prowde conservatlon based summer day

- carr t MVCA flood s et man

Sprlné Water Awareness %W)Q’BS‘

- promote Ontario curnculum ase in-school
enwronmegtal echat n opportunmes

- create additi outdoor € H
m}a[t)grt%mges or significant snes WI'[ in the

increase communications with educators and
publlc through social media presence

Budget nghllghts

- increased participation in environmental
education professional development
- creation of new outdoor education opportunities
and community initiatives
- provision of busing grants (MVCF) to bolster
outdoor education bookings in winter
- maintain delivery of SWAP
- support Enviro-Thon (event cancelled by
School Board for 2019)

Expenditures

2020 Budget

Year-To-Date as at:

Projected Balance

Projected Variance

2021 Draft Budget

November 26 2020 Dec 31 2020 to Budget
Wages/Benefits 105,621 88,018 105,621 0 0
Mileage/Expenses/Professional Development 3,000 659 750 (2,250) 0
Materials/Supplies/Equipment/General Exp 2,000 0 0 (2,000) 0
Publicity 1,000 0 0 (1,000) 0
Busing Program (winter) 2,000 0 0 (2,000) 0
Enviro-Thon 1,500 0 0 (1,500) 0
Childrens Water Festival 1,500 0 0 (1,500) 0
Watershed Road Show Inistiative 0 2,873 3,000 3,000 0
Total 116,621 91,549 109,371 (7,250) 0
Year-To-Date as at: = Projected Balance Projected Variance

Revenues 2020 Budget November 26 2020 Dec 31 2020 to Budget 2021 Draft Budget

Provincial Grant
Municipal Levy 72,121 89,614 109,371 37,250 0
Special Levy 0 0 0
User Fees - Education Program 40,000 1,935 0 (40,000) 0
Other - MVCEF - Busing 2,000 0 0 (2,000) 0
Other - OPG SWAP Grant 2,500 0 0 (2,500) 0
Other - Envirothon 0 0 0 0 0
Total 116,621 91,549 109,371 (7,250) 0



REPORT 3101/20

TO: The Chair and Members of the Mississippi Valley
Conservation Authority Board of Directors

FROM: Sally MclIntyre, General Manager

Angela Millar, Treasurer
RE: 2020 Year-End Contributions to/from Reserves

DATE: November 27, 2020

Recommendation:
That the Board of Directors:

e Authorizes any unspent capital levied dollars, as at December 31, 2020, be transferred to
their respective capital reserves for future capital needs;

e Authorizes, that if the Authority has an operating deficit for year ending December 31,
2020, this deficit is to be funded from the Operating Reserve and if the year end position
results in a surplus, that the surplus funds be placed into the Operating Reserve for future
needs of the Authority.

1.0 RESERVES

As previously communicated with the Board, many capital projects did not proceed in 2020 due
to many factors such as the impact of COVID-19, staff time constraints and /or funding
restrictions. Therefore, it is recommended that any dollars that were raised through the
municipal levy for capital purposes be placed into their respective capital reserves to be utilized
for future capital needs. It is estimated that the following amounts be transferred (these values
are approximate and may be less if any further expenses are incurred by December 31, 2020):

e Vehicle & Equipment Reserve $63,500
e Information Management Reserve S 3,500
e Conservation Area Reserve S 5,000
e Water Control Structure Reserve S 6,500

As an annual practice of the Authority, if the Authority has an operational surplus at December
31st, the surplus funds are transferred to the Operating Reserve for future needs. Likewise, if

3101/20 1 December 2020



the year end operational position of the Authority results in a deficit, the deficit would be funded
from the same Operating Reserve. Currently, as of November 26%, 2020, the Authority is
anticipating a deficit of $27,890. This deficit has improved since previous reporting due to
sustained, strong permit, planning and conservation area revenues along with revenues received
through work sharing agreements.

3101/20 2 December 2020



REPORT 3108/20

TO: Policy & Priorities Committee, Mississippi Valley
Conservation Authority

FROM: Sally MclIntyre, General Manager
RE: Watershed Plan Public Advisory Committee

DATE: November 9, 2020

Recommendation:

That the Board of Directors direct staff to consult with the Public Advisory Committee (PAC) regarding its
potential involvement during implementation of the Watershed Plan.

In fall 2019, a Public Advisory Committee was established to work with MVCA in developing the Mississippi
River Watershed Plan. The committee has worked well as a group, and was of significant help during drafting
and review of the Backgrounders and the Discussion Paper (currently under development.) It is anticipated
that the Committee will continue to be of assistance during drafting of the Watershed Plan. The group has
maintained a high attendance rate throughout the project, which in itself is an indicator of the interest and
commitment of the members. See Attachment 1 for a list of current members and sectors they represent.

Some members have asked whether there is a role for the advisory committee following completion of the
Watershed Plan. Staff believe there are several reasons why continued involvement of the advisory
committee would be valuable during the implementation phase:

e members represent a cross-section of interests in the watershed;

e members provide expertise and experience not available amongst staff;

e several members participate in other organizations with interests in watershed management and as
such can: help gauge public interest; support information dissemination and collection; and can
provide critical feedback on the design and implementation of programs and services.

Section 18 (2) of the Conservation Authority Act allows the Board to establish “such other advisory boards as it
considers appropriate”. Section 12 of MVCA’s Administrative By-laws states that the Board “shall approve the

terms of reference for all such advisory boards and committees, which shall include the role, the frequency of

meetings, and the number of members.” Accordingly, it is recommended that staff consult with PAC members
and return to the Board with recommendations regarding the potential role of the PAC during implementation
of the Mississippi River Watershed Plan.

3108/20 1 December 2020



Sector/Interest

Agriculture

Aggregates and
Mining/Development

Environmental
Groups

Forestry

Hydro Producers

Lake Associations

Local commerce

Tourism

Watershed
Ratepayers

3108/20

ATTACHMENT 1

Public Advisory Committee, Membership November 2020

Appointee

Lorne Heslop

Matt Nesrallah

Bob Betcher/
Art Goldsmith (Alt.)

Jim McCready

Scott Newton

Ken Grant

Rob Bell/
Doreen Donald (Alt.)
VACANT

Ed Giffin

Lorne Hudson

Terry McHardy

Organization / Affiliation

Career with Agriculture Canada

Operated cow/calf and small beef operation

Lanark Federation of Agriculture Board of Directors
Mississippi Mills Agricultural Advisory Committee
Interdisciplinary Studies Degree with focus in Real Estate
Development

Planner with Cavanagh Construction

B. Betcher — Hydrogeologist, A. Goldsmith - Biologist
Mississippi Madawaska Land Trust

Watershed planning experience

Forestry degree, career with MNRF (retired)

Tree Management Consultant (current)

Carleton Place Urban Forest./River Corridor Adv. Comm.
Former PAC and SAC for Mississippi River Water
Management Plan (MRWMP)

Mississippi River Power Corporation (General Manager)
Former Steering Committee for MRWMP

North Frontenac Lake Associations Alliance

Former Director/President of Federation of Ontario
Cottage Associations (FOCA)

Former SAC for MRWMP

Mississippi Lakes Association

Experience related to lake planning, stewardship and
research initiatives.

Person resigned due to conflict of interest

Tumblehome Fishing Lodge/Resort (retired),

Land O’Lakes Tourist Association

Ontario Federation of Anglers — Lanark

Former PAC for MRWMP

Work with local Boards

Lanark County Municipal Trails Corporation

Agricultural Board of Directors for Lanark County

Farm property on Mississippi River

Planner (retired) for Ottawa — West Carleton Area

Had farm property on Mississippi, lives in Carleton Place

2 December 2020



REPORT 3103/20

TO: Board of Directors, Mississippi Valley Conservation Authority
FROM: Sally MclIntyre, General Manager
RE: Palmerston Beach - Option to Purchase Renewal

DATE: November 27, 2020

Recommendation:

That the Board authorize extension of the existing Option to Purchase Agreement with the
Township of North Frontenac for Palmerston Beach to December 31, 2021.

1.0 BACKGROUND

Palmerston Beach is part of the Palmerston-Canonto Conservation Area. Since 2002, MVCA has
leased the beach portion of the conservation area to the Township of North Frontenac, with local
volunteers playing a significant role in its upkeep. At the request of the Township, in 2017 the
Authority approved entering into an Option to Purchase Agreement with North Frontenac subject
to approval from the MNRF and the resolution of land ownership conflicts on and abutting the
beach. The option agreement was renewed by the Board last year due to protracted land search
and negotiations, and is set to expire on December 31, 2020.

2.0 CURRENT STATUS

Resolution of land ownership matters is nearing completion. All points of negotiation have been
agreed upon by the parties and documents to execute prepared and signed by the CA. However,
COVID-19 has impeded execution by the other parties and document registration. At this time,
it is expected that finalization of the transactions will occur sometime during Q1 2021.

Per the agreement, “The Purchaser shall have the right to extend the time to exercise this Option
for an additional period of one year to any time prior to 11 a.m. on December 31st, 2020. The
Purchaser shall exercise this right to extend by notice to the Vendor on or before November 30,
2019.” The Township recently submitted notice per the agreement, and the above
recommendation is made on that basis.

3103/20 1 November 2020



REPORT 3104/20

TO: The Chair and Members of the Mississippi Valley
Conservation Authority Board of Directors

FROM: Sally Mclntyre, General Manager
RE: 2021 Meeting Schedule

DATE: November 23, 2020

Recommendation:

That the Board of Directors approve the proposed 2021 meeting schedule.

1.0 MEETING SCHEDULE

Meetings of the Board if Directors are held the third Wednesday of the month at 1:00 pm (with
the exception of the December meeting), as follows:

February 17, 2021 — 53 Annual General Meeting

March 17, 2021

April 21, 2021

May 19, 2021

June 16, 2021

July 21, 2021

September 15, 2021

October 20, 2021

December 1, 2021 — Meeting followed by Christmas luncheon

No Board meetings are scheduled for January, August or November.

#3104/20 1 December 2020



REPORT 3105/20

TO: The Chair and Members of the Mississippi Valley
Conservation Authority Board of Directors

FROM: Sally MclIntyre, General Manager
RE: Holiday Season Office Closure

DATE: November 23, 2020

Recommendation:

That Mississippi Valley Conservation Authority offices be closed for the holiday season from noon
December 24 to end of business day December 31, 2020, inclusive.

1.0 BACKGROUND

The administration and Mill of Kintail offices have traditionally closed during the holiday season,
from Christmas to New Years. During this period, staff take vacation, use accumulated unpaid
leave, or book leave of absence. Water levels and weather conditions are monitored remotely
by designated staff, and others are identified to provide emergency service if required.

#3105/20 1 December 2020



REPORT 3106/20

TO: Policy & Priorities Committee

FROM: Sally Mclntyre, General Manager AND Ross Fergusson,
Operations Manager

RE: K&P Trail Bridge — Structural & Safety Assessment

DATE: November 27, 2020

For information

1.0 Study Findings & Recommendations

The 2020 Budget allocated funds for a structural and safety assessment of the K&P Trail Bridge
over the Clyde River and to make recommendations for its repair. Draft results were recently
provided to MVCA with the following key findings and recommendations:

e The bridge deck and railings do not conform to current standards and should be replaced.
Currently, this is considered as a high risk to public safety. Several deck and railing
replacement options (with associated cost estimates) have been developed and presented
in the above report.

e The remainder of the structure is generally considered to be of sufficient condition /
capacity to support intended design loads with only minor remediation work required at
this time. For long term performance, future remediation work may become required.

e Guiderail and signage (to delineate the single lane structure) is recommended to be
installed on the approaches to the structure.

e |tis recommended that the structure be inspected on a biennial basis moving forward.

Cost estimates for the recommended works range from $125,000 to $236,000 depending upon
the standard to which the bridge is repaired:

Decking Railing Related site works

e $30,000 like-for-like e 520,000 all timber e $75,000
e $125,000 Pre-cast e $36,000 all steel
concrete deck panels

3106/20 1 November 2020



2.0 Current Status

The above findings were presented at the November meeting of the Policy & Priorities (P&P)
Committee at which it was agreed that staff would:

e work with the Snow Road Snowmobile Club (SRSC) to identify a mutually acceptable
temporary solution; and

e reach out to the counties of Frontenac and Lanark to identify potential stimulus funding
and partnership opportunities.

The advantage of pursuing the bridge repair in partnership next year is that it could mitigate costs
to all parties and allow for easier transfer to one or both of the counties in future; and it will help
ensure a fair market price is paid for the asset upon disposal. On that basis $50,000 was identified
in the 2021 Budget to allow MVCA to contribute to the recommended works.

Since the P&P meeting, management has negotiated the following draft agreement with the SRSC
and Ottawa Valley ATV Club (OVATV).

e MVCA to complete engineered drawings for replacement of the railing system to a
standard safe for use by pedestrians, snowmobiles, and ATVs.

e The SRSC and OVATV club to replace the railing system in accordance with the design at
their cost.

e Hazard and speed limits signs to be placed on the north and south approaches.

e MVCA to provide for inspection and acceptance of the railing and signs.

e SRSC and the Ontario Federation of Snowmobile Clubs (OFSC) will sign the trail as closed
to snowmobiles as well as ensure that their online trail maps show the trail as closed until
the repairs are completed and MVCA accepts the works.

e Both clubs to promote awareness regarding the bridge weight and speed limits.

The above will form part of this winter’'s Memorandum of Understanding with the SRSC.

3.0 Next Steps

Staff will be installing load restriction signs in accordance with recommendations of the
engineering firm; notify all companies that have used this bridge for logging access; and issue
public notices regarding the new load restrictions at the bridge.

Staff will carryout a consultation program this winter to promote awareness and discussion of
the options and their costs. The objective will be to return to the Board in April so that the
recommended solution can be carried out in 2021 if approved and funding is available.

3106/20 2 November 2020
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November 26, 2020

Board of Directors

MISSISSIPPI VALLEY CONSERVATION AUTHORITY
10970 Hwy 7

Carleton Place, ON K7C 3P1

Dear Board of Directors:

Re: Audit Planning

I am writing this letter in connection with my audit of the financial statements for the period ending
December 31, 2020.

My purpose in writing is to ensure effective two-way communication between us in my role as auditor

and yourselves with the role of overseeing the financial reporting process. In this letter, I will:

a) Address my responsibilities as independent auditor and provide information about the planned scope
and timing of my audit.

b) Request a response to some audit questions and any additional information you may have that could
be relevant to my audit.

Auditor Responsibilities
The respective responsibilities of myself and of management in relation to the audit of financial
statements are set out in the engagement letter that is addressed to management.

Planned Scope and Timing of My Audit

My objective as auditor is to express an opinion on whether the financial statements are prepared, in all
material respects, in accordance with Canadian public sector accounting standards. In developing my
audit plan, I worked with management to understand the nature of MISSISSIPPI VALLEY
CONSERVATION AUTHORITY and to identify and assess the risks of material misstatement in the
financial statements, whether due to fraud or error. My audit plan has been designed to focus on the
identified areas of risk.

Materiality

For the current period, I have determined an overall materiality amount of $57,000. This amount will be

used to:

a) Plan and perform the audit; and,

b) Evaluate the effects of identified and uncorrected misstatements on the audit procedures performed as
well as on the financial statements.

The materiality amount will be reassessed prior to the end of the engagement to ensure it remains
appropriate.

Significant Changes During the Period
The areas that I addressed in planning the audit for the current period are set out below:

10 Sunset Blvd. Perth, ON, K7H 2Y2
613-267-4700  1-800 201-3887
contact@crossstreet.ca www.crossstreet.ca



a) Entity operations and personnel;
b) Accounting and control systems;

¢) Accounting and auditing standards;
d) Impact of COVID-19

Based on recent recommendations the financial statements will be prepared using Canadian Public Sector
accounting standards (Canadian Public Sector Not-for-profit accounting standards used in prior year).

Internal Control

To help identify and assess the risks of material misstatement in the financial statements, I obtain an
understanding of internal control relevant to the audit. This understanding is used in the design of
appropriate audit procedures. It is not used for the purpose of expressing an opinion on the effectiveness
of internal control. Should I identify any significant deficiencies in the internal control and accounting
systems, [ will communicate them to you in my audit findings letter.

Significant Risks

In planning my audit, I identify significant financial reporting risks that, by their nature, require special
audit consideration. The significant risks I have identified and my proposed audit response is outlined
below:

Significant Risks Proposed Audit Response

Revenue recognition and completeness | Analytical procedures

Substantive testing of revenues, including the
consistent application of accounting policies

Review of cut-off procedures

Management override Inquiries of management
Review of journal entries

Review of related-party transactions and management
estimates

Accounts payable - completeness Analytical procedures

Substantive testing

Deferred revenue and contributions Analytical procedures

Substantive testing

If there are specific areas that warrant my particular attention during the audit or where you would like me
to undertake some additional procedures, please let me know.

Uncorrected Misstatements

Where I identify uncorrected misstatements during my audit, I will communicate them to management
and request that they be corrected. If not corrected by management, I will then request that you correct
them. If not corrected by you, I will also communicate the effect that they may have individually, or in
aggregate, on my audit opinion.

Timing
The proposed timing of my audit (as discussed with management) is as follows:
Action Planned Date

Interim audit December 4, 2020




Start of final audit field work

Late January/Early February
2021

End of final audit field work

Early February 2021

Present audit findings letter and Draft financial statements to

Finance Committee

Mid-February 2021

Approval of financial statements by the Board of Directors

February 17, 2021

Provide the audit opinion on financial statements

February 17, 2021

Engagement Team
My engagement team for this audit will consist of the following personnel:

Name

Role

Contact Details

Glenn Street, CPA, CA, LPA

Audit file and financial
statements

gstreet(@crossstreet.ca

Bev Ward

Administration support

admin(@crossstreet.ca

Audit Findings
At the conclusion of my audit, I will prepare an audit findings letter to assist you with your review of the
financial statements. This letter will include my views and comments on matters such as:

Significant matters, if any, arising from the audit that were discussed with management;
Significant difficulties, if any, encountered during the audit;

Qualitative aspects of the entity’s accounting practices, including accounting policies, accounting
estimates and financial statement disclosures;

Uncorrected misstatements; and

Any other audit matters of governance interest.

Audit Questions and Requests

Fraud

To help me in identifying and responding to the risks of fraud within the entity, I would appreciate your
responses to the following questions:

L.

What oversight, if any, do you provide over management’s processes for identifying and responding
to fraud risks? Management’s processes could include policies, procedures, programs or controls that
serve to prevent, detect and deter fraud.

Do you have any knowledge of any actual, suspected or alleged fraud, including misappropriation of
assets or manipulation of the financial statements, affecting the entity? If so, please provide details
and how the fraud or allegations of fraud were addressed.

Other Matters

Would you please bring to my attention any significant matters or financial reporting risks, of which you
are aware, that may not have been specifically addressed in my proposed audit plan. This could include
such matters as future plans, contingencies, events, decisions, non-compliance with laws and regulations,
potential litigation, specific transactions (such as with related parties or outside of the normal course of
business) and any additional sources of audit evidence that might be available.

Fees
My proposed audit fee of $10,000 for the period ending December 31, 2020 is based on the nature, extent
and timing of my planned audit procedures as described above.

I recognize your significant role in the oversight of the audit and would welcome any observations on my
audit plan.



This letter was prepared for the sole use of those charged with governance of MISSISSIPPI VALLEY
CONSERVATION AUTHORITY to carry out and discharge their responsibilities. The content should
not be disclosed to any third party without my prior written consent, and I assume no responsibility to any
other person.

Yours truly,

Cross Street Professional Corporation



REPORT 3107/20

TO: The Chair and Members of the Mississippi Valley
Conservation Authority Board of Directors

FROM: Angela Millar, Treasurer
RE: 2019 MVCF Financial Statements

DATE: November 26, 2020

For information.

1.0 PURPOSE
The purpose of this report is to provide a summary of the attached 2019 MVCF Financial
Statements. The MVCF Board adopted the 2019 Financial Statements on October 14", 2020.

2.0 FINDINGS
The draft 2019 MVCF Financial Statements and Audit Findings were presented to the MVCF Board
on October 14%, 2020. The annual audit was completed by Glenn Street of the Cross Street
Professional Corporation. The Audit Findings letter stated: there were no issues identified; no
required changes to the current accounting policies in place; and no internal control deficiencies
were identified.

The Foundation has a cash balance at December 31, 2019 of $81,470 less accrued liabilities and
accounts payable for such items as postage, audit fees, and bank fees in the amount of $3,957.
This leaves a remaining balance of $77,513 for the Foundation to utilize. This remaining balance
is comprised of $70,596 held in as restricted revenues (revenues held for a specific purpose) and
$6,917 held as unrestricted. The unrestricted portion is utilized for routine administrative
expenses such as postage, audit fees, and bank fees.

ATTACHMENT
2019 MVCA Financial Statements.

#3107/20 1 December 2020
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INDEPENDENT AUDITOR'S REPORT Pl

To the Board of Directors of MISSISSIPPI VALLEY CONSERVATION FOUNDATION

Qualified Opinion

| have audited the financial statements of MISSISSIPPI VALLEY CONSERVATION FOUNDATION
which comprise the statement of financial position as at December 31, 2019, and the statements of
operations, net assets and cash flow for the year then ended, and notes to the financial statements,
including a summary of significant accounting policies.

In my opinion, except for the possible effects of the matter described in the Basis for Qualified Opinion
section of my report, the accompanying financial statements present fairly, in all material respects, the
financial position of MISSISSIPP! VALLEY CONSERVATION FOUNDATION as at December 31, 2019,
and the results of its operations and its cash flow for the year then ended in accordance with Canadian
Accounting Standards for Not-for-profit Organizations (ASNPO),

Basls for Qualified Opinion

In common with many not-for-profit organizations, the Organization derives revenue from fundraising
activities, the completeness of which is not susceptible to satisfactory audit verification. Accordingly,
verification of these revenues was limited to the amounts recorded in the records of the Organization.
Therefore, | was unable to determine whether any adjustments might be necessary to donations
excess of revenues over expenses, and cash flows from operations for the year ended December 31,
2019, current assets and net assets as at December 31, 2019,

| conducted my audit in accordance with Canadian generally accepted auditing standards. My
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit
of the Financial Statements section of my report. | am independent of the Organization in accordance
with the ethical requirements that are relevant to my audit of the financial statements in Canada, and |
have fulfilled my other ethical responsibilities in accordance with these requirements, | believe that the

audit evidence | have obtained is sufficient and appropriate to provide a basis for my opinion.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with ASNPO, and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to'
fraud or error.

In preparing the financial statements, management is responsible for assessing the Organization's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going-concern basis of accounting unless management either intends to liquidate the
Qrganization or to cease operations, or has no realistic alternative but to do so.

Those charged with govermnance are responsible for overseeing the Organization’s financial reporting
process.

ORPOR"\TIQN

10 Sunset Blvd. Perth, ON, K7H 2Y2
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Auditor's Responsibilities for the Audit of the Financial Statements"gﬂgcpA sarcsoun,
My objectives are to obtain reasonable assurance about whether the financial statéifénts as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes my opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, | exercise
professional judgment and maintain professional skepticism throughout the audit. | also:

ldentify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for my opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control,

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Organization’s internal control. -

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management,

Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
ba_sed on the audit evidence obtained, whether a material uncertainty exists related to events or

concern.

Evaluate the overall presentation, structure and content of the financial statements, including the

disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

| com.mgnicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that | iqgntjfy during my audit, //7

i
B \J

Cross Stréet "Professional Corporation

Authorized to practise public accounting by Chartered Professional Accountants of Ontario

Perth, ON
October 14, 2020
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MISSISSIPPI VALLEY CONSERVATION FOUNDATION

Statement of Financial Position as at December 31, 2019 2018
ASSETS
Current
Cash $ 81,470 9,542
Marketable securities (note 3) - 53,270
$ 81,470 62,812

LIABILITIES AND NET ASSETS

Current liabilities

. Accounts payable and accrued liabilities (note 5) $ 3,857 1,500
Net assets

Restricted (note 4) 70,596 57,585

Unrestricted 6,917 3,727

77,513 61,312

$ 81,470 62,812

See accompanying notes to the financial statements

Approved by.

Director:%mxd { fL/\\
)

Director;




MISSISSIPPI VALLEY CONSERVATION FOUNDATION

Statement of Net Assefs for the year ended December 31, 2019 2018
Restricted Unrestricted Total
Net assets, beginning of the year $ 57,585 3,727 61,312 6,986
Excess of revenue over expenses 14,457 1,744 16,201 54,326
72,042 5471 77,613 61,312
Internal transfer (1,446) 1,446 - -
Net assets, end of the year $ 70,596 6,817 77,513 61,312




MISSISSIPPI VALLEY CONSERVATION FOUNDATION

Statement of Operations for the year ended December 31, 2019 2018
Restricted General Total

Revenue

Donations $ 6,860 6,623 13,483 64,383
Operating expenses

Donation fees - 237 237 -

Interest and bank charges - 490 490 506

Postage 257 257 -

Professional fees - 1,885 1,885 1,695

~ 2,879 2,879 2,201

Excess of revenue over expenses before other items 6,860 3,744 10,604 62,162
Other items

Dividend income 526 - 526 429

Gain on disposal of investments 6 - 6 -

Unrealized gain (loss) on marketable securities 7,065 - 7,085  (7,085)

7,697 - 7,587  (6,636)
14,457 3,744 18,201 55,526

Less Donatlons to MVCA (note 5) - 2,000 2,000 1,200

Excess of revenue over expenses $ 14457 1744 16201 54,326

See accompanying notes to the financial statements




MISSISSIPPI VALLEY CONSERVATION FOUNDATION

Statement of Cash Flow for the year ended December 31, 2019 2018

Cash flow from operating activities

Excess of revenue over expenses $ 16,201 54,326
ltems not affecting cash:
Gain on disposal of investments (6 -
Unrealized (gain) loss on marketable securities (7,065) 7,065
Accounts payable and accrued liabilities 2,457 -
Net cash provided by operating activities 11,587 61,391

Cash flow from investing activities

Donatlon of investments - {60,335)

Proceeds from sale of investments 60,341 -
Net cash provided by {used in) investing activitias 60,341 (60,335)
Net increase in cash 71,928 1,056
Cash and cash equivalents at the beginning of the year 9,542 8,486
Cash and cash equivalents at the end of the year 3 81,470 9,642

See accompanying notes to the financial statements




MISSISSIPPI VALLEY CONSERVATION FOUNDATION

Notes to Financial Statements
Year Ended December 31, 2019

1. Description of Foundation

Mississippi Valley Conservation Foundation is a charitable public foundation exempt from income taxes
under paragraph 149()(f) of the income Tax Act as a registered charity. The purpese of the Foundatlon
is to raise funds and provide volunteer support for the conservation and educational programs of
Misslssippl Valley Conservation Authority.

2. Summary of Significant Accounting Policies

The financial statements were prepared in accordance with Canadian accounting standards for
not-for-profit organizations.

Cash and cash equivalents

* . Cash and cash equivalents consist primarily of bank balances and cash on hand,

Fund accounting

The Foundation follows the restricted fund method of aceounting. The restricted fund reports the revenue,
expenses and net assets related to specific donations. The general fund reports the revenue, expenses
and net assets related to general donations and fundraising. The Foundation allocates 10% of

restricted donations to the general fund to assist with administrative expenses.

Revenue recognition

Donations and dividends are recognized as revenue when received or receivable if the amount to be
received can be reasonably estimated and collection is reasonably assured.

Unrealized gains or losses on marketable securities reflect the change in falr value,
Finangial instruments :
Initial and subsequent measurement i
~ The Foundation initially measures its financial assets and liabilities at fair value. i

The Foundation subseguently measures al its financial assets ang liabilities at cost or amortized cost
e)gcept for investments in equity instruments that are quoted in an active market, which are measured at

Financial assets Mmeasured at amortized cost on a straight-line basis include cash,

Financial flabilities measured at amortized cost on a straight-line basis Include accounts payable, [

Transaction costs

recognized in operations over the life of the instrument using the stralght-line method,




MISSISSIPPI VALLEY CONSERVATION FOUNDATION

Notes to Financial Statements
Year Ended December 31, 2019

Impairment
For financial assets measured at cost or amortized cost, the Foundation determines whether there are

indications of possible impalrment. When there is an indication of impairment, and the Foundation
determines that a significant adverse change has occurred during the period in the expected timing or
amount of future cash flows, a write-down is recognized in net income, A previausly recognized
impairment loss may be reversed to the extent of the improvement. The carrying amount of the financial
asset may not be greater than the amount that would have been reported at the date of the reversal had
the impairment not been recognized previously. The amount of the reversal Is recognized in net income.

Use of estimates

The preparation of financial statements requires management to make estimates and assumptions that

affect the reported amounts of assets and liabilities and the reported amounts of revenues and expenses

for the periods covered.

Volunteer services

The Foundation receives the services of volunteers, the cost of which cannot be reasonably estimated,

therefore no representation of this revenue and expense has been included in these financial statements,
3. Marketable Securities

Marketable securities consist of 785 donated shares of Toronto-Dominion Bank. These shares are
reported at market value,

4. Restricted Net Assets

Restricted net assets represent donations held for a spacific purpose and consist of

2019 2018

Carp River Conservation Area $ 38,474 28,655
Conservation Areas 824 410
Morris Island 1,780 1,780
Mill of Kintail 165 155
Night Sky Program 259 169
Purdor} 3,165 2,885
Shoreline Restoration 23,109 19,691
Spring water awareness 2,250 2'250
Watershed watch 580 580

3 70,596 57,585

8. Related Party Transactions

All funds raised by the_ Foundation are donated to the Mississippi Valley Conservation Authority to
sup;_:grt the conservation and education programs of the Authority. The Foundation is subject to
signufzcant Influence by the Autharity due to Board membership and administrative support,

Donations to Mississipp} Valley Conservation Authority:
. 2019 2018

Education program $ 2,000 1,200

Amounts owing to Mississippi Valley Conservation Authorlty of § 2,257 (2018 - $nil) for donations and
posﬁage s included in accounts payable and accrued liabillties,




MISSISSIPPI VALLEY CONSERVATION FOUNDATION

Notes to Financial Statements
Year Ended December 31, 20189

6.

Financial Instruments

The Foundation is exposed to various risks through its financial instruments, without being exposed to
concentrations of risk. The main risk is broken down below.

Liquidity risk:

Liquidity risk is the risk that the Foundation will encounter difficulty in meeting obligations associated
with financial liabilities. The Foundation is exposed to this risk mainly In respect of its accounts
payable, '

Market risk

Market risk is the risk that the falr value or future cash flows of the Foundation's financial instruments -
will fluctuate because of changes in market prices. The Foundation's investments expose it to this
risk, which comprises other price risk,

Other price risk

Other price risk is the risk that the falr value or future cash flows of a financial Instrument wilt fluctuate
because of changes in market prices (other than those arising from interest rate risk or currency risk),
whether those changes are caused by factors specific to the individual financla!l instrument or its lssuer,
or factors affecting all similar financial instruments traded in the market. The Foundation is exposead fo
other price risk through its investments in listed shares for which the value fluctuates with the quoted
market price,
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